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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
November 13, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club- Carrick
☐ 8U Humphreys- Walsh
☐ 8U Agassiz- Graham
☒ 10U- Whitney
 ☐  10/12/14U Club- Palmer                   
 ☒  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys- Stacey Salyer
☐ 8U Agassiz- Chris Salyer
☐ 10U Humphreys- Brittany Darby
☒ 12U- Molly Joralmon
☒ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz- Brandon Lurie


Members: Leigh Mathias, Charlie Knotts, Molly Joralmon, Eric Weidinger, Melissa Greinke
Start: 1803
 Meeting called to order at 1803 by Travis Joralmon.  Motion to approve October minutes by Gina Nabours, Second by Kristi Kolek.  Motion to approve November agenda with addition of manager coordinator and club hockey director reports by Kristi Kolek, second by Travis Joralmon.
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: We are almost halfway through the season. Excited to see the club program up and running and the development of the older club group split into two separate groups. Big thanks to Leigh Mathias, our club hockey director, for the work he is putting into getting the club season started, the organization of Try Hockey for a Day and all the little things he does at practices.
· AAHA Hockey Director- Travis Joralmon: AHU was approved to add a fourth 8U team. This will require a schedule revision for the state games in Flagstaff and should not be an issue with ice needs. At the tournament committee, I asked to host one division in Flagstaff for the state tournament. It was recommended by the tournament committee that Flagstaff hosts two divisions. This will need to be approved at the next hockey ops meeting in December but the ice scheduler is working with the Flagstaff Figure Skating on the ice swap need.
· Vice President’s Report- Brad Mihalik: FYHA received a disposition from Safesport on our one pending case (after we reached out and had to ask for it!). The subject of the case completed their issued discipline and is allowed back on the ice with FYHA on probation through 12/16/24. No further action is allowed by FYHA once Safesport takes a case.
· Club Hockey Director- Leigh Mathias: 
· USA Hockey Try Hockey for a Day event was held on 11/2.  We had 42 kids show up, including pre-registration and walk-ins.  Thank you to all the coaches and volunteers who made this a very successful event. We want to thank Ethan Nabours, Isaac Palmer, Julian Horne and Isaac Smotek for their help.
· Fall hockey is winding down as the Holidays approach, please be sure to register for Winter 2025 session!
· 10U, 12U, 14U Club scrimmages are being scheduled soon, look out for a new challenge for FYHA Club Hockey.
· Coaching Coordinator- Travis Johanson: Received coach and volunteer list from all the coaches. It has been sent to registrar and president.
· Equipment Manager- Chris Whitney: We are going to open the store again before Christmas. We need to make a decision on club jerseys. White water bottles have been ordered for this year- will include OSI logo, FLG Hockey, player name and number.
· Fundraising Coordinator- Mike Darby: Obtaining list for managers of players who have not returned money for discount cards. Need to get Leigh Mathias discount cards for club.
· Ice Scheduler-Brad Mihalik: 
· Fall:
· Try goalie for free, Try hockey for free and Hiroki Goalie clinic were all a success!
· No ice: Thanksgiving (11/28-12/1), Winter Break (12/21-01/03), MLK Day (01/20) and President’s Day (2/17).
· Open ice through the end of the year has been forfeited back to the city. January will be forfeited shortly.
· Working on securing all ice March 1st &amp; March 8th weekends for the 8U State Championships and ice on the weekends of March 15th &amp; 22nd for potential state championships of an older division.
· All team managers should have access to the Master Ice Calendar (Google) using their team’s email to login. If you cannot see the Master Ice Calendar, please let me know and I will send you a link. Please use this calendar to view available ice. Then you can contact me to book with the city. The calendar is color coded and the color codes are as follows: Red-Unavailable, Blue-Practices and available weekend ice, Yellow-ice that has been forfeited back to the city, but may still be available (inquire).
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: No report
· Webmaster-Kristi Kolek: Quick reminder to all team managers to send me pictures, scores and updates on games being played so I can post on social media. 

· Manager Coordinator-Molly Joralmon: 1. Dryland is over. OSI completed their post-evaluations and will share the results with the managers to pass along to players/parents. 2. Pictures- Sean will be at the rink Thursday to start the process of getting travel team pictures taken. Managers will assist with this.
· Goalie Coordinator- Mark DelGiorgio: I am looking into another goalie clinic for the late winter/early spring before the state tournament. Details to follow. Thanks to Nick Kasten who has volunteered to help coach goalies. Nick is a former goalie himself. Thanks to NAU goalie Ben Thomas for helping with goalies. We had a great turnout for Try Goalie for a Day as well as Hiroki’s clinic.


UPCOMING EVENTS: 
· Travel Pictures Thursday, 11/14
· 14U Humphreys 4:30-5:30pm
· 12U Humphreys 5:45-6:45pm
· Travel Pictures Monday, 11/18
· 8U Travel 4:30-5:30pm
· 10U Humphreys 5:45pm-6:45pm
· 14U Agassiz 7:00-8:00pm
· Club Pictures will be scheduled in February
· Winter Club start 1/6/2025

OLD BUSINESS:
· Dibs for Stick time- The mobile interface is not working with certain phones. Coaches are encouraged to sign up via desktop. The QR code is still working and present.
· Budget review- Budget was reviewed. Need to distribute costs to teams. Gina Nabours have been working with team managers to notify them if their team is over expenditures. Will review quarterly P/L in January.
· 10-14U Club Jerseys- Chris Whitney recommended we proceed with two jerseys per team. Coack Mel Palmer requested light blue and white. This will include Northstars logo and numbers. Cost is $870 for 60 jerseys. This would not include socks. Club sock budget for club was $1372. This was approved by using the club sock budget. Players will keep their jerseys.
*Next year we will need to budget for club jerseys and socks. 


NEW BUSINESS:
· Winter Club dates and registration- will open club registration now and will advertise. Leigh Mathias will reach out to club coaches to determine if they want to run through March. There will be limited weekends for club hockey due to state championships that we are potentially hosting. Leigh Mathias will notify the board of selected end date. 
· Card fundraiser money- There are still outstanding cards and money that need to be collected. There are discrepancies in what was collected and what was distributed. Mike Darby has created a list of who has not returned their cards or money and distributed to Molly Joralmon who will give to managers. There is approximately $3600 outstanding. 14U Agassiz, 12U Humphreys, 10U Humphreys, and 8U Agassiz have met their required sales. 7 players have made hat status and 3 made hat and shirt status.
· 14U Agassiz budget reallocation request- 14U Agassiz was requesting to use some of their budgeted 15 home game ice budget to pay for ice at Pine Canyon for a holiday party. They will use 10 home game slots. Ice cost is $525 for unused ice time. This does not include ref and score keepers. They requested $700. Chris Whitney made a motion to approve reallocation of their home ice in the amount of $700 to be used at Pine Canyon for a holiday party. Second by Brad Mihalik. All voted in favor.
· CD status- This is still being explored and Travis Joralmon needs to be in contact with the bank to open. 
· Outstanding billings- Kachina Red 14U has been billed for exhibition and has not paid. Northwest hockey camp has not paid for their $100 for hockey pucks. OSI has not paid $19,846.00 of their contract for the 2024/2025. Two families have not paid for their extra jerseys they ordered. One family states they paid the $140 but it has not shown in quick books. Verification of bank records shows it posted 11/4. 
· Registration of coaches and volunteers was discussed. For next year we will create a one registration for all coaches, board members and volunteers. We have multiple rosters created for teams in SE. Charlie Knotts discussed how we can clean this up. He will work on simplifying rosters. We will create individual teams only.
· Additional fundraising options were discussed including skate a thon, auction and potential options while hosting state tournaments.
· Dark Sky financial reviewed. Would recommend registrants cover processing fee of registrations. Net revenue was $10,004.64.


Motion to adjourn general session by  at 1933 pm. Second by .
Next board meeting scheduled for January 15, 2025 at 6pm.
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