KHL BOARD OF DIRECTORS MEETING AGENDA
DATE Jan 15 2020
LOCATION KMS

CALL TO ORDER 6:05pm

MEMBERS PRESENT: John, Deb, Lia, Liz, Kim, Kendra, Jessica
MEMBERS ABSENT:

APPROVAL OF AGENDA: approved with the addition of goalie gear

APPROVAL OF PRIOR MINUTES: approved

PUBLIC COMMENTS: Liz brought concerns from parents that 12UA team should be a B team. And more attention needs to be paid to the 12U team. John will speak to Luke.

· President’s report: 
· nothing

· Treasurer's report
· Current balance: $48659.77
· Outstanding debt: coach reimbursement 
· Recent payment: city for passes and refs december games

· REGISTRAR REPORT
· State rosters: Due Jan 31 to the State, Due Jan 22 to Jessica
· 

· FUNDRAISING REPORT
· Beer/ Wine Tasting: convention center 28th January.  Flyers from Amy Durand and advertising.  Including a silent auction 
· $600.00 from Tree Sales
· $250 from Kana from a 14U player volunteering to be put in 14U fund

· Coaching
· Last cep done. All coaches caught up.  
· 18U drama. How to deal with aggressive personality discussion
· Referee report
· Still working on shadowing. 
· Possible workshop on ref ettique, being assertive 

· Old business 
· Hoodie Hut tablet purchase and schedule: in progress
    

· New Business
· Team photos: Kim to arrange with Breanna Peterson for early February. And arrange with Frame Shop for the fundraiser part. Kendra to help with. 
· Learn to Play End: 19 kids moved to 8U
· Time slot allocation: wed small area games/ Goalie practice. Monday 8U-12U tournament teams extra time.
· Gear collection: Kim to set up a time/date for return
· High School Hockey budget: Still waiting on dollar amount from Deb Rohrer. $10K is suggested as a starting point. Kendra motion to set aside $10k for high school hockey. Jessica 2nd. Discussion on feeder program.  Passes.
· Board Expansion: Table until next meeting
· Discipline board progress:7 member board (Lia, Liz,  4 will be at the hearing to be held next Wednesday with K.P., his mother and coaches.  Drafted a letter to D.P. to be given to his mother. 
· Rink enclosure “partnership”: 
· Goalie Gear: Jeff worked a deal with Champions Choice for gear John motion to spend up to $1600 for 2 sets. Liz 2nd.  Passed. 
· Addition 8U game time: we will ask Corey for more time starting in February

· Next meeting
· Feb 10th 5:45pm

· Adjournment
·  


