September 16, 2024 Hockey Steering Committee Meeting Minutes

Brought to Order: 6:30

Present
Steven Jewell, Christie Jewell, Todd Bolduc, Alex Netten, Lars Schultz-Nielsen, Sarah Schultz-Nielsen, Hoss Dorr, Mackenzie Zayac, Haley Arnold, Kim Simpson.

Accept Minutes
Motion to accept minutes as read by Hoss Dorr; seconded by Sarah Schultz Nielsen.
· Passed.

General Updates
· Photography: Eric Ogden November 13, 2024 – parents purchase packages through website.
· Skills Clinics with Tanya.
· Has rosters and team sizes and has indicated she cannot skate four sessions in a row.
· Awaiting Schedule to publish.
· Goaltending Clinics with Ray Jean.
· Format and schedule to be announced.
· Ray will also schedule goalies for individual dryland work at his facility.

Scheduler – Todd Bolduc
Appear to have lost 10 hours of ice from last years levels which they will attempt to find.
· Todd has been added to the Referees master scheduling spreadsheet and will begin to co-ordinate for referees.

Treasurer Report - Hoss Dorr
· We have two accounts that have not cleared and reminders have been sent.
· We remind parents to make whole or direct towards scholarships.
· Discuss appropriate and  timely to remind parents.
· USA Hockey Coaching reimbursement$ 952.00.
· August ice bill has been paid – over $4000.00.
· Officials, time keepers have all been paid and some profit with volunteers.
· Regisrtation Revenue 52300.00.
· Requesting all coach registration reimbursements be submitted by September 27, 2024.

Tournaments – Steve Jewell
SAM Holiday Classic Tournament time is booked – designed for 4 10U and 4 12U tournaments
· We have sold one of those slots.
· Trophies x 2 for overall, skills competitions 1st, 2nd and 3rd place
· 4 sets of medals so that everyone gets a medal.
· SAM logo on front and Will be engraved on back.
· Will be medals for players of the game.

Grow the Game – Steve Jewell
Chair identifies 4 strategies
5000 puck club , try hockey for free, try goalie for free, 66 kids participated.
· Low cost way to get kids interested in hockey and developing shots.
· Using grow the game grant that will.
· Try Hockey for free
· 90 minute Try-Hockey-For-Free November 2nd, prior to learn to play start.
· Try Goalie for free
· Learn to play
· Already have 25 registrations

MEAHA – Alex Netten
· SAM will host the State’s Tier 4 14U tournament.
· Maine Moose will host the 10U Tier 3 State Tournament.
· 10U at Tier 2, 3, 4 will be using new nets costing $986.00 per pair.
· MEAHA provides 2 nets for each arena and SAM Board has purchased an additional pair.
· Chandler Buie is the Gladiator’s Girls Representative and he is attempting to organize A girl’s clinic 10/26/24 done by the Holy Cross College women’s team.
· Neck guards are mandatory and will be enforced this season.
· Officials will be enforcing.
· Organizations culpable for injuries in games and practices.
· Don’t allow kids to be photographed without neck guards.

Fundraising - Mackenzie Zayac
· Swag ordering is now available.
· Funtown and Maine Mariners have offered tickets for fundraising calendar.
· Jewell’s are looking into cost of a Mariner’s suite for SAM to purchase and raffle.
· Chuck-a-puck  at the holiday tournament to raise money. 
· 80 pucks for 60.00
· Chuck a duck proposed – much cheaper option.
· Request other teams to bring baskets that can be auctioned off.
· Bake Sale proposal.
· Golf scramble.
· Stuff-a-Skate.
· Chair Jewell asks that fundraising be solidified for Holiday Classic.

EQUIPMENT -Kim Simpson
· Discuss distribution of jerseys, skates, unwanted equipment.
· Looking to only keep goalie skates, pants, elbow pads, shoulder pads, shin pads.



Team Representative – Haley Arnold
· Presently 4 team representatives at 8U, but no one at 12U and 14U.
· Clarify parents must be safe sport and background checked

PR- Sarah Schultz-Nielsen
Website updated with Sarah’s Name
· Finished profiles for the HSC members.
· Attempting to co-ordinate a Girl’s Hockey Night
· Sarah has become the Secretary or MGIHA
· Would like to do introduction for coaches.
· Start to cross post Figure Skating items that pertain to our family’s needs.
· This has been well received by Figure Skating organization.

Coaching – Elliot Emberly
· Coach’s meeting occurred
· There is a healthy number of coaches available this year
· Coaches must be Safe Sport certified before contact, and fully certified before end of year. 
· We re-imburse $56.00 for registration fees.

Girls Hockey - Lars Schultz-Nielsen
· Gladiators Co-op for 12-14U – approximately 10-12 players with hopes for more.
· We have co-opted four players thus far.
· Reminded any scheduling of this team at Ice Vault goes through our Scheduler
· Casco Bay and MGIHA offering fall hockey for high school age girls.  
· 10/26/24 Holy Cross Girls clinic in Auburn with $25.00 registration fee.
· Attempting to form a girl’s team in the Southern Maine Middle School Hockey League (SMMSHL).
· Will work to secure a girl’s hockey night via Bill Boardman.

Chair’s -Steve Jewell, co-chair Todd Bolduc
· Middle School Hockey
· Concerned there may not be enough girls place a team.
· Concerned that the community bias of the league not be compatible with a co-op team.
· Concern that application deadlines may not be able to be met.

Registrar – Christie Jewell
· [bookmark: _GoBack]Preseason clinics have 93 registered skaters.
· 24 skaters for mariners 134 tickets sold for mariner – 670.00 earned thus far.
· Middle School rosters will be built with future clarity.
· Coaches registrations moving along with 1 coach requiring paper work and 2 coaches that need to begin paperwork.
· Board members need to keep up with Safe Sport requirements.
· Travel rosters are submitted.
· Will need Team reps to Safe Sport certify and background check.

Respectfully Submitted
Lars Schultz-Nielsen

