
Tonka Area Gymnastics Association (TAGA)

Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held

on September 21 2022, 7:30 p.m., @ Minnetonka HS.

QUORUM. A quorum was present based on the attendance of the following Directors:

Ranae Hendrickson, President

Christine Myers, Vice President

Ryan Sandquist, Treasurer

Alicia King

Chris Hacker

Molly Sayer

Dawn Ogle

Absent: Abby Crosley, Jodi Swenson

Meeting called to order at 7:28 pm.

Last meeting minutes approved

Treasurer/Finance Committee Reports

● Ryan created a pie chart to show how budgeting is planned for the year (percentages only, no

specific numbers)

o See last page of minutes.

o To be shared at the Club parent meeting on Oct 10

● Folder to be created on the Google Drive – Ryan

● Current balances ~$10K High School, ~$15K Club

Fundraisers

● Kowalski’s scheduled November 19 (High School) and November 20 (Club)

● Winter Wonderland for Club and HS weekend of January 27

● Email fundraiser for Club and HS (estimated 07-Nov start)

o Christine is coordinating with Tom to come in to speak with group and explain how it

works and get email addresses submitted (estimate $55/email address)



Unfinished Business

● Social Event to be held at Excelsior Brewery on October 16

o Abby and Molly to get food planned (pizza?)

● Ads from last year MAGA meet fundraiser – 4 or 5 vendors that have not paid

o Dawn and Christine to follow up

● Volunteer Opportunity List – Ranae will follow up with anyone that still needs to complete

● Photography

o Ranae has a contact and will check into date and options for setting up at gym

● Spirit Wear Clothing

o Christine has contacted local vendors for bids and will share info with Abby

● TAGA Registration & Fee

o Membership will not be optional since everyone benefits

o High school will be $125

o Club will be $150

o Ranae will generate the email communication for TAGA (“Team”) fees, target ahead

of parent meeting on October 10

▪ Christine to review prior to sending out

● Club parent meeting October 10

o Christine will send materials for review prior to meeting

● TAGA Google

o Ryan will update password and share with board

Meeting adjourned at 8:25 pm.

Next meeting:

• October 26 @ 7:30-8:30pm – Ryan to send google invite




