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Meeting Minutes
Monday, January 8, 2018

6:00 pm The River’s Edge

Call to Order
Excused Absence – 
Approval of Minutes – November Minutes
Director reports:

President - Todd Mahoney
· Strategic Meeting – over Christmas break, looking at having a plan in two weeks on where we are going forward as an organization
· Meet with a parent representative from the Jr. Mallards with what will happen going forward
Vice President – Elliott Little
Treasurer – Miles Musick
· Treasurer Report 

Secretary – Jen Boatman
Coaching – Ed Odegard
High School – Zach Honert
Travel – Jim Barnes
· Beanies are working great

· Ice Eagles cultures and values will be posted in the locker rooms
House – Randy Smith

· House tournament went well

· Locker rooms are tight on Tuesday night more kids then locker rooms.
· Iowa Games, Ice time to give up when the teams are gone.

One Goal – Rich Oswald
· Volunteers for One Goal fitting 5:45-7pm, Tuesday January 9, 2018
At Large – Volunteerism – Tim Heuer
At Large – Asset Management – Matt Rosebrough
· Kraft Hockeyville – Look at starting a campaign
· Do the investigation on what this can do for us and can we get the city on board.
· Mites – Pennies what are they for? 
· Ryan Mosley - They are separating the Skill levels so that they can work with them in different ways.

· Kids do move up and down on penny colors on their progression.

· Melody Wright - is this something that is going to progress moving forward or is this only for the Mite level?


· This model is for 8U.
· Todd, we need to not do the red white and blue at practices it should only be for Tournaments.

At Large – Community Engagement– Lindsey Honert
· Mailed out 45 fundraising letters 
New Business:

Janna- Blues Started streaming the games live.




Need to upgrade the system to stream $230 a month to upgrade. It would get turned on at the beginning of the season and turned off at the end of the season. They would like to take out their dollars for doers that they personally earn to go towards the bill instead of the organization fitting the bill.


League rules that we have all home games have to be recorded. 


-Janna is here on behalf of the Blues Can the Pattens dollars for does money for the Blues forgo the tax for this year to cover the additional $230 to upgrade that will come to upgrade the system for live streaming.

Matt motion Jim second all approved Todd abstained.

Old Business:
Committee reports:

Registrar – Michelle Arndt
11 of our coaches didn’t  fulfill the requirements 

2 on sled hockey

9 in the QCHA

39 registered for one goal and LTP

12 One Goal

14 went into house league
Look at doing a radio spot to help grow the organization.

Have a booth at the mallards game possibly next season?

Ryan  Mosley is willing to put flyers on his 

Try out registrations, tryouts dates, cost – set by June 1st

All QCHA tryouts will start in August- 
Future Mallards – Jen Boatman
Spirit Wear – Lindsey Honert
· Update, everything went out, had a few mistakes.
Adjournment: 8pm matt/jim
Next Meeting: Monday, February 5, 2018 6pm at The Rivers Edge

Guest 

Lisa Beckwith

18 now at mini mites going to talk with the coaches about continuing goalie clinics on Wednesday nights.

Girls hockey, looking at putting a 12u team together for the spring. 

