AYS FUNDRAISING MEETING 5/10/2021
Roll Call

Old Business
· Poker Run
· Need to call venues
· Vets Club
· One Horse
· Bottom Road
· Buck’s
· Pondo
· Dew Drop
· Book Food
· Koozies/T-shirts?
· Raffles
· Prizes
· Sponsorships
· Start process for Bucky’s- did deposit?
· Confirm Vendor- Anna was checking
· List of Sponsor from Tractor Pull committee
· Deadline to advertise on SM and letter
· We need to get letters out asap
· What we have available:
· Playground @$400 for 2 years
· Batting cages @ $400 for 2 years
· Scoreboards @ $650 for 2 years
· Concession Stand at $15,000 for 5 years or $25,000 for 10 years
· Banners will come at different donation levels and should be purchased through the Tractor Pull Committee since they come with a tractor pull package and are hung at the fairgrounds as well.
· Fireworks
· Per BOD no fireworks stand this year
· Tractor Pull
· Who sets up DIBS? And When?
· Someone on BOD/Tractor Pull/Fundraising keeping track of deposits?
· AYS email for Fundraising-Shelly created and posted-all committee members listed on email address 
New Business
· BOD member Josh Willmott Is attending to help us with establishing a standard protocol for volunteer requirements (per family vs per athlete) on large AYS events. This will not include requirements for each sport (concessions etc).
· Volunteer tracking
· Starting point
· Phil Lang is looking into renting out complex to other teams for softball tournaments, Mike also said baseball might consider this as well. 
· Amber Hansen has added committee to her emails for distributing copies of the balance sheet for AYS
· Thoughts/comments
· Open forum
· Next Meeting

