Black River Youth Hockey (BRYH)
Monthly Board Meeting Minutes
May 21, 2025
6:30pm

ATTENDANCE: X =Present (Blank)=Absent
Executive Board Members APR | MAY | JUN JUL | AUG | SEP OCT | NOV | DEC | JAN FEB | MAR

President —Jared O’Neill X
Past President — Cliff Stanton
President Elect — Nate Babcock
Secretary — Bethany Hale
Treasurer — Katie Olson
Tournament Director — Dan McCullough X
Other Board Members & Team Level Reps
Fundraiser — Jesse Elmhorst

Bantams — Jenny Dormady

Peewees — Christina King

Squirts — Matt Karls

Mites — Riley Emerson

Girls 1 —Jessica Bush

Girls 2 — Lisa McCullough

Non-Voting Members in Attendance
Names:
5/21/25: Reyna Stahl

X | X | X [ X

X [ X | X [ X [X | X |X

X | X | X [ X
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Agenda Summary Recommendations | Responsible Expected
/Action Person Completion
Date
1. Callto Order Start time: 6:31pm
2. Rollcall
3. Approval of Previous Motion to approve: Katie
Minutes 2": Jesse
Vote: Allin favor
4. Reports: o Treasurer
More expenses for medals due to ordering two years’ worth for mites. Jill will be Bill HSforicetime & | Katie June meeting

looking into tournament expenses, etc. Haven't billed HS for ice yet; however, Katie
now has numbers to bill them. FS still needs to be paid by BRYH for their net
concessions from last year.

One skater did not pay for camp: It was confirmed that he did.

Large NSF check from fundraiser for $572.00. Katie will talk to Kate. Jesse will look
into this as well.

Check from Cody Nickols for Adult Hockey for $700.00

Nate: Through ice maintenance and ice leveler we have saved about $10,000.00 in utilities.
We should start to see a return on our investment.

Discussion regarding ice rentals. Liability? Waivers? Process to rent? Who claims open ice?
e Arena Committee
e Fundraiser

Golf Outing: Received complaints regarding the cost and timeliness of the event.

Only had 10 confirmed teams and several of those were coaches. Possibility of not
having Golf Outing. Too Costly to feed participants.

pay FS for
concessions

Communicate with
Kate.

Add to June agenda

Katie/Jesse

Bethany

June meeting
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Agenda Summary Recommendations | Responsible Expected
/Action Person Completion
Date
Idea: Moving the golf outing to a different location, such as Neillsville or replace the | AddtoJune agenda Bethany
golf outing with a fall trap shooting event.
¢ Tournament Director
Discussed in New Business
e Concessions
POS system: Jesse will explore and get quotes.
Receive Quotes Jesse June Meeting
e Advertising/Marketing
Other
Gun Bangquet: Discussed businesses trading cost of dasher board signs for supplying raffle ticket
items.
5. Old Business e Locker room status
Arena committee will cover and pay for painting of the locker rooms. Will need to get quotes. | Add to June agenda Bethany
Jared will keep communicating with the Arena Committee.
e Veteran's Hockey League
Scheduled for October 18, 2025. Discussed possibility of an Ice Wars prior to game. AddtoJuneagenda | Bethany
Inform Figure Skating this day will be booked on the schedule.
Inform Emma Bethany Prior to June
e KeyTurn-In meeting
Bethany created a spreadsheet to keep track of keys. Discussed the importance of Level Reps
to collect keys from the coaches at the end of the year. AddtoJuneagenda | Bethany
Discussed Reprogramming the fobs — talk to Steve Hoeschle.
Talk to Steve Nate By June
meeting
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Agenda Summary Recommendations | Responsible Expected
/Action Person Completion
Date
e Gun Banquet Discuss at next Gun
We are currently at where we were last year for ticket sales. Discussed having lawn games atthe | Banguet meeting
event. Other ideas: Chinese raffle, live music and live auction by Bubba Bush.
¢ Monthly Agenda Calender Agenda for June Bethany
No discussion
e Learn to Skate Binder
Beth has the binder and expressed interest in helping out with the program next year.
¢ NARS Conference
Noone attended.
o High School Contract Status _ _ .
Shelly Severson is in the process of obtaining a list from the coaches regarding any breakable Communicate with Jared June meeting
items that BRYH would have to pay for. Shelly
« High School Concessions Communicate with Jared/Nate
Reach out to Andy to see if any School District groups wants to assist. Andy Osegard
e Electronic Warehouse _ _ )
Lisa created a gmail account. Appointed secretary to manage the documents. Discussed antlnue toworkon | Lisa June meeting
changing the password each year there is turnover. this.
o Board Separators Gather more Matt June meeting
information
Start the process of Jesse June meeting

o Concessions: Pepsivs Coke
Discussed switching over to Coke.

switching over
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Agenda Summary Recommendations | Responsible Expected
/Action Person Completion
Date
Jesse will go to next Jesse
¢ Concessions: Possible Donor Arena Committee
Will get more information at Arena Committee. meeting
¢ 3v3 Tournament vs Ice Wars
Many members expressed interest in an Ice Wars. Will discuss at next meeting. Points to Add to June agenda Bethany
ponder: age group, Mites (1/2 ice or full), Woodsmen players at event, etc.
e Other discussion items
- Review insurance policy for Zamboni

6. New Business ¢ BRYH and Figure Skating Agreement Discussion at next
Analyzed the entire agreement. Heather Holcomb was in attendance and will be taking meeting for FS and
information to the Figure Skating Board to discuss. BRYH
¢ Handbook Add to June agenda Bethany

Add changes to .

o Bylaws _ _ g Lisa June meeting
BRF lawyer read through our current bylaws and expressed concern with a few items. Bylaws
Members analyzed each article of the Bylaws, made changes, recommendations, etc. Lisa will Create Lisa June meeting
make changes to Bylaws and we will move forward with the process. Discussed the process of summarization of
changing the Bylaws: placing in Banner Journal, scheduling a special meeting to vote on changes, | changes for Banner
etc. Journal

Motion to approve corrections in Bylaws: Matt
2": Bethany
Favor: All

o Ice Hockey Systems
Nate discussed paying the $300 to Ice Hockey Systems. Discussed coaches having the ability to
receive practice plans, create practice plans, etc.
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Agenda Summary Recommendations | Responsible Expected
/Action Person Completion
Date
Motion to purchase Ice Hockey Systems for $300: Jesse
2": Katie
Favor: All
© One Cause Fundraising Add to June agenda Bethany

7. Level Reports

e Bantam — Katie Olson has bantam jerseys.
e Peewee—N/A

o Squirt—N/A

o Mites—N/A

e Girls— N/A

8. Adjourn

Motion to Adjourn: Jesse
2™: Chris
Vote: All in Favor

End time: 9:07pm

Attachments:
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