
Eagan Baseball Association Board Meeting Minutes 

Date: 2/9/2020 

Attendance:  

Rob Emerson  X 

Bryan Walz  X 

Brigitte King  X 

Crystal Schuman X 

Jack Esser   

Dave Ryan   

Matt Lunneborg X 

Dave Young  X 

Soran Agard  X 

Mike Verdeja   

Steve Moon  X 

Matt Stok  X 

Tamara Langeberg X 

Cesar San Jose  X 

Jenny Swartout   

Billy Loftin  X 

Sejal Reddekopp  

Jill Anderson  X 

Sharon Stumpf X 

 

 

Others present: Seth Wigley 

Cooperstown Update: Raised about $14,000 to date. Target is to raise $23,800. Pizza cards, BINGO night 

at Coopers coming, Chipotle night coming up, TRex cookies, and corporate sponsors. Corporate sponsors 

so far are Hydroflex ($1000.00), NorthStar ($750.00), TCO ($750.00), realtor ($500.00), Urgency Room 

($500.00), and Northern Mechanical Contractor ($500.00). They have been asked to connect with Dave 

Ryan (Business Development) to make sure that Cooperstown team is not pursuing same fundraisers as 

EBA as a whole. Some concern that certain sponsors have sponsored EBA as a whole in the past and may 

not sponsor all of EBA this season. In future years, we may look to run fundraising from a board 

perspective and 12U teams will help out and will get some/all of the funds back. 12AAA also is looking to 

go to the Wisconsin Dells in May. They will not be using any of the fundraising for this additional 

tournament.  

 

Travel Registration: Registration late fees begin 2/16/2020. 149 total registrations so far.  

As of 2/7 

U9     19 

U10     27 

U11     28 

U12     22 

U13     23 

U14     16 

U15     14 

Grand Total     149 

 

Bylaws: EAA has asked our board to update our bylaws to make them more consistent with other boards 

and to have them posted online. As an executive committee, we have reviewed and updated the most 

recent EBA bylaws. More formal implementation of bylaws will result in a more formal structure to our 

meetings and operations, but ultimately will help EBA run in a smoother and more consistent and 

transparent manner. Members are in agreement with the new bylaws eliminating at-large members and 



distinguishing between voting members and non-voting members. Will need to ensure that voting board 

members and committee members will still be volunteering to help with tournaments. Will also move to 

have more committees and urge people to get involved in committees. Discussed whether or not there 

should be term limits, and if the board should be split for odd and even year elections so there is not the 

potential for full turn-over of the board. Will vote on bylaws in April.  

Some discussion about eligibility. We need to ensure that our bylaws are consistent with MBL eligibility 

rules. Rob Emerson will continue to discuss with MBL leadership to determine what is in the best interest 

of EBA, our players, and in compliance with MBL.  

Tryouts: Will post schedule this week. Note to contact Brigitte King with conflicts. Will post specific time 

frames once registration numbers are set. Sharon will help coordinate high school volunteers. Rob will 

reach out to Jack McDevitt to see how many volunteers we need. Will have tryout committee meet in 

next couple of weeks. Will be posting teams as they are formed. The one exception to this is to not post 

15s until after spring break, per the request of Coach Butler.  Will coordinate dinner for evaluators for the 

nights at The Cages.  

- Tues 3/10 (Savage Dome) (5-6pm) 

o 14s - Outfield, Infield, Pitching, & 40-yard dash, 10-yard shuttle 

- Wed 3/11 (Cages) (TBD) 

o 13s, 14s, & 15s - Hitting  

- Fri 3/13 (Savage Dome) (8-10pm) 

o 11s, 13s, & 15s - Outfield, Infield, Pitching, & 40-yard dash, 10-yard shuttle 

- Thurs 3/19 (Cages) (TBD) 

o 9s & 10s – Infield, Hitting, Pitching, 10-yard shuttle, 40-yard dash 

o 11s - Hitting  

Tournament Updates: 

As Of 02/04/20 - All numbers include Eagan as 1 of the teams signed up 

-------------------------------- 

Spring Classic 

10AAA - 4 signed up 

11AAA - 6 signed up 

12AAA - 7 signed up 

13AAA – FULL - 12 signed up 

14AAA - FULL - 12 signed up, 1 waitlist 

  --------------------------------   

Summer Clash 

10A - 9 signed up 

11A - 10 signed up 

12A - 10 signed up 

13A - 11 or 12 signed up (Cottage Grove 13A Black registered twice, sent email to confirm if this was by 

accident) 

14/15A - FULL - 12 signed up, 3 waitlist 

14AA - FULL - 12 signed up, 4 waitlist 



9AA - 7 signed up 

9AAA - 4 signed up 

  --------------------------------   

Summer Classic 

10AA - 5 signed up 

11AA - 6 signed up 

12AA - 6 signed up 

13AA - 10 signed up 

15AA - 8 signed up 

15AAA - 7 signed up, 1 waitlist (have emailed them twice to inform them that they are signed up for the 

waitlist and not the tournament) 

 

Updates from Dave from Business Development: 

• Zupas Night – 2/11 

• Dickey’s Night - 3/12 

• Cooper’s Bingo - 4/17 

 

Finance Update: (Crystal Schuman) Money is coming in. 240 is budgeted from registration for travel. 

Currently low but still have time.  

Facilities update: (Dave Young) Met with Coach Butler to get the fields on his rotation for field care at 

DHMS this year. We will see if maintenance people from EHS will be able to maintain our fields this 

summer. Need to work on fencing and at DHMS. Fields at DHMS will get maintained in the spring, dugouts 

will be done in the fall. Could pour concrete in August and do the rest of the dugouts in September. Dave 

Young is still working to see if we can get pegs installed permanently for outfield fences. Soren Agard will 

get a team to get the temporary pegs in before the first spring tournament. If we get approval to get the 

permanent pegs installed before the season we will do that this spring. Might also start working on In-

House fields; the In-House committee will talk about which fields are next to prioritize (looking at safety 

needs first). Turf around dugouts to be installed at Big Goat this spring.  

Northview parking lot will be closed for part of the summer. Will need to get more information about this 

to plan for tournaments. They are installing crosswalks on Diffley. If the parking lot is completely closed 

down we will not be able to use the DHMS fields.  

In-House Updates: Registration numbers k-5 is at 248, 6-12 is at 36.  

16+ Updates: Registration is open. Soren Agard will have Heather Lorentz send an email. Working on 

tournament entries.  

Patric Vitek Memorial: UNRL practice jerseys will have Fly High emblem (in-house and travel). Also will 

have helmet stickers for all. 13U will have the special patch. Motion made to have all of the 13U players 

(AAA, AA, A) have the patch. Will be $6.00 per patch plus cost to put on. Motion seconded. Approved. 

Discussion about retiring number 12. Will skip 12 for in House. Will not assign 12 moving forward for 

Travel. Still will TBD what will be the plan for current players with number 12. Will look at a plaque on one 



of the fields to memorialize. Brigitte will share these ideas with the Vitek family for approval. Motion made 

to pull number 12 moving forward. Seconded. All in favor. Rob Emerson will talk with family members 

who have number 12 to see if they are willing to relinquish their number or if they will be “grandfathered” 

in. Dave Young will look to get permission to put on the field. Brigitte will get some designs and options 

and pricing and will run any ideas by the Vitek family. Cooperstown team will put the ribbon on their 

shirts. 13AAA will order a “12” jersey to have in the dugout for games.  

HS Booster Update: Youth and Alumni Day- game will likely be at noon. Some activities for younger kids 

starting at 10:30 or 11. Pre-game activities will start at 11:40ish. If it does not work this date (rain, etc.), 

we will not reschedule. Spring Social on 3/1/2020 at Stark’s. Try to get team parents/coaches from last 

season to reach out to their teams. It is the biggest fundraiser of the year with silent auction items and a 

meal. Cooperstown BINGO is the same weekend. They will announce and will have flyers at BINGO. 

Brigitte will send a communication out. United Heroes League event will occur again. Meeting this 

Wednesday at 6 (EHS lecture room B) with Booster board and EBA board to learn more and discuss how 

to support.  

Next Meeting: Mar 15, 2020 @ Eagan Civic Arena (Mezzanine) 

 

 

Meeting adjourned.  

 

 


