		

[image: ]	MINUTES	Valley Youth Hockey Association
	July 2022 – Board Meeting	P.O. Box: 20362
	Date: July 18, 2022 @ 6:00pm    	Roanoke, VA 24018
	Location: Lancerlot Board Room	Email: HOCKEY@vyha.onmicrosoft.com	Virtual Via Teams
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, D. Furrow, A. Gergely, J. Rosenberg, C. Kenney, G. Harrison, M. Amos, 
Virtual:	L.Dalton, K. Bandy, M. Ferguson
Not Present: 	P. Madden, C. Coble, M. Quonce, R. Schillling
I. Minutes
a. D. Furrow motion to approve, 2nd M. Amos- unanimously approved
II. Board Member Resignation
a. S. Kanode motion to accept J. Pollard resignation and appoint G. Harrison to the board, 2nd D. Furrow- unanimously approved
III. Treasurer’s Report
a. Given by Rob in Paul’s absence
b. Paul would like to form a finance committee
c. J. Rosenberg motion to approve Treasurer’s report, 2nd D. Furrow- unanimously approved
IV. Registrar’s Report
a. All travel registrations in, USA hockey is a bit behind last year- no portal yet
b. House league, LTP and Mites will go live 8/1 and stay open through the end of August
V. Fundraising
a. Committee met last Tuesday- 10K/ travel team is the goal
b. Team leaders will communicate with the committee- but the committee still needs to discuss how to ensure all families are involved and what the expectations/family will be 
c. Committee will work on a flyer to solicit business sponsorships
d. Many ideas on the table
i. Ready to go options- Red Sox concessions, Berglund Center, Salem Civic Center-
ii. More events to involve the players, possibly have player challeges
e. Still general fundraising efforts for the organization- meal nights, raffles, sneaker donations and sponsorships
VI. Marketing
a. J. Rosenberg motion to continue RYD Dasher for VYHA @ $2500 plus add on commercials during games etc, 2nd D. Furrow, unanimously approved
VII. General Business
a. Wingman Sports- all on schedule for uniform orders
i. Store closed last Thursday- sales down a bit, people want to see the product
ii. More options for t shirts and hats next launch in August
iii. Practice jerseys will be in next week and others can be ordered
iv. Concerns on shipping costs will be relayed to Jason at Wingman
b. PVAHA visit
i. Would like to schedule this and will work to do a visit during a time where programs can be optimally highlighted
c. RYD Off-Ice Officials
i. Invited to Hockey Night at the Ballpark September 9th, please try to attend to foster this partnership
d. Regional team concept
i. Very hard to completely merge but there is an idea to explore a southwest regional team- very much at the an informal stage right now but will keep everyone updated
e. Practice schedule review
i. Calendars presented
ii. J. Rosenberg motion to accept schedule as presented, 2nd D. Furrow, unanimously accepted
f. 3-5 year goal development work session
i. Rob has a systematic way to complete the beginning stages of this electronically so look for an e-mail forthcoming
g. Lancerlot Contract Negotiations
i. Kim Bandy will be our liaison for negotiation that is upcoming, there is room for negotiating and savings
VIII. MOTION TO ADJOURN
a. By M. Amos at 7:29pm, 
i. 2nd A. Gergely, unanimously accepted

Next meeting Tuesday, August 9th @ 6pm.  
Meetings moving forward will be the 2nd Tuesday of every month. 
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