WRYSA GENERAL BOARD

MEETING MINUTES

October 15th, 2025 Board Attendees:

6:07 pm @ Jennings, Wisconsin Rapids ) ) .
Pm @ g P Nic Weiler (President)

Dennis Pierce (Baseball Tournament
Coordinator)
Eric Jacobson (Softball Tournament
Coordinator)
Aly Allen (Secretary)

Welcome: Call to order @ 6:07 pm

David motioned to approve last month’s
minutes, Laramie seconded.

Next Executive Board Meeting:

Wednesday, November 12th, 2025 David Bailey, Andy Allen, Justin Allen, Skye

Manning, Emily Weiler, Amy Weiler, Bill Abel,
Kallie Abel, Cara Johnson, David Johnson,

Next General Board Meeting: Bri Renner. Dennis Pierce

Wednesday, November 19th, 2025 at 6 pm

Reports 5-10 Minutes:
1. President: Nic

a. Fall Ball Update:
i. 94 WRYSA kids, 4 teams outside of rapids, 56 total games in 5 weeks,
overall after awards purchase $1,827.00 in profit

b. Open Positions: (Post again on Facebook)
Baseball League Coordinator
Umpire Coordinator
i. Reach out to umps before the end of the year
Field Signs/Marketing Coordinator
i. David Johnson considering for 2026

c. Septic Update:
i. Andy Palm submitted info to the county and took care of everything on our
end

d. End of Season Debrief:
i. N/A




e. Sponsors for League Shirts:
i. Ida’s, Greeneway, Possibly Wheeler’s (Chevrolet)
i. Tournament Apparel Update

f.  Quad Concension Update on Ultimate Weekends:
i. under $9,000 take home from the summer, quad tourneys just over $5,000

g. Bartending Server List:
i. David Johnson, Cara Johnson, Amy Weiler, Adam Brown, Dennis Pierce,
ii.Andy Allen and Laramie Kostyn, Bill and Kallie Abel -looking to complete

h. Quad Keys Update:
i. Four keys coming back; possibly Eric Millard, Wes, and Nick Weiler, Gregg
Gehrke, Kelsey Helmuth

i. Budget Updates:
i. Go over changes at next executive meeting and finalize budget in November

Coach Pyan wants to get us upstairs a day or two a week throughout fall, winter, and spring
on Wednesday nights in the field house with indoor balls. Sunday nights would have a
janitorial fee, 2 hours for $90, or 1 hour for $45. He is wanting to look into a winter clinic/camp
in the fieldhouse with varsity and WRY SA coaches.

Eric is interested in an indoor facility and wants to gauge general interest and have WRYSA
send out a communication.

j. Discuss/Vote to Purchase the Following:

e New Drag Attachment:
o November - Nick would look at prices
e Purchase Water Jugs for Coaches:
o No votes to purchase
e Purchase Pitch Radars:
o Looking to purchase 1-3, No votes to purchase
e Purchase Pitching Machine:
o November - Nic will get prices to present for both softball and baseball
e Purchase Extra Chalk Machine and Rakes:
o November get prices
e Purchase Bat to Raffle Off at Home Opener:
o Price out at Hazard
e Purchase Recycling Containers:
o Bottle shaped pepsi containers, David will reach out to Harters

2. Vice President: Laramie

a. No updates:
i. Scoreboard- Communicating with Nate




3. Treasurer: David

Operational - $139,413.14
BINGO - $11,744.79
Tournament - $40,346.09
Money Market/Legacy - Go into Paper City before 31st
Sustainability/Banking Fund -
i. $30,000 between softball and baseball
ii. Vote to not charge families for tournaments when over budget
Nick motions to approve, Cara seconded, voted and approved unanimously
iii. David is going to write up a process/guideline on depositing checks for the
November meeting
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4. Secretary: Aly
a. No updates
5. Dennis Pierce:

a. Consider Starting Date for Opening League
b. Tournament Registration Preparation
i. 14U witter field - reach out to John to see if we wants to participate, invite
Joe Foti to November meeting
ii. # of teams for tournament and what to charge for home tournaments
iii. Look into and compare to Point and Plover for prices post on team reach
to vote on prices, all the tournaments built in sports engine, cost per age group,
vote on prices and then open tournament registration
Eric to look at what inventory is needed to be purchased in the softball
equipment shed

6. Softball Coordinator Update:
a. Tournament Registration Preparation

i. # of teams for tournaments and what to charge for home tournaments

ii. Look into changing weekend of tournament - Keep the dates as the
silver slugger tournament, 8u and 10u teams; 12u & 14u if we have players, plan for 3 age
groups

iii. Eric to look at what inventory is needed to be purchased in the softball
equipment shed

Skye - Fundraiser Update:

BINGO - October 30th, looking for sponsors, order pizzas, good with state, tip
money stays with us, ryders alcohol, post on WRY SA webpage, start up cash for WRYSA
sales, Scott Krug announcing

Skye is looking into an adult prom night at Ryders, $30 with appetizers and drink ticket with dj,
adult only fun, looking at the end of february beginning of march
David Bailey - Equipment Updates:

- Need baseballs, 9 boxes of tournament balls left, ordered 50 last year




- 25 boxes of league balls
- 20 boxes of 8u squishy balls
- 17 boxes of super soft balls
- Need new catchers mits, could use 3-4
- Wiffle balls, need 50ish
- 2-3 sets of 9-12 youth catcher gear for tournament
- Alot of old catcher gear - dispose of anything that isn't usable
- 200 old helmets - keep 50 helmets
- vote to dispose, voted and approved unanimously
- David will get prices and propose to vote

Additional clean up day - Monday October 20th 4-4:30
- Gary finish fryers
- Go through lost and found
- Water shut off and coolers off - need confirmation from Eric

Parking Lot for Next Meeting:

[J write New Budget - Vote in November

[J Annual Reporting of Raffle Activity - Due in December (David Johnson said July 31st
and is complete)

[J Gun Raffle Start Process - Turned in by Memorial Day
[J Annual Insurance - November

[ League registration - November - December

[J Tournament Apparel - November &

[J Beer license and League Rules - January

[J Hitting Net install - Set Date (Spring)

Motion to Adjourn at 7:56 pm:
Amy Weiler Motioned to adjourn, Laramie seconded. Voted and approved unanimously.




