[bookmark: _GoBack]RYHA MEMBER MEETING 
July 10th, 2019

ATTENDING BOARD MEMBERS;
Tom Graham – President, Andy Cousin – President Elect, Todd Huyber – Past President, Shawn Hookey – Secretary, Jeff Phillips – Boys Unit Coordinator, Kasey Cummings – Girls Unit Director, Andrew Forliti – Gambling Director, Lorne Hedin, – MN Hockey Representative, Mark Hickey – Gambling Manager, , Kara Kleinschmidt – Booster Director, Robb Wiedrich – Mite Unit Representative, 
Doug Zmolek – Hockey Advisory
NON-ATTENDING BOARD MEMBERS:
Todd Gibson – Operations Director, Rick Billings – Treasurer, Rob Cothern – Tournament Director,
[bookmark: _si0kelwyg96a] RYHA MEMBER AND NON-MEMBERS ATTENDEE:
Kathy Heightland, Jeremy McJunkin, Kerry Ney, Dawn Castagno-Dysant, Chris Dysant, BB’s Pizza Representatives
[bookmark: _3ktmsb7qrzdl]RESOLUTIONS BY THE BOARD
 
PRESIDENT’S REPORT – Tom Graham
Andy Cousin – President Elect – Mr. Cousin presented the idea of Safety Kits for Hockey Teams.  Mr. Cousin has had conversations with trauma nurses in the community who brought up the idea of having “kits” that each team would have at all practices and games.  Gauze, bandages, tourniquets, player contacts info would all be within this kit.  Coaching staff could be trained to help with immediate needs of injured players before emergency responders arrive.  Discussion with the board suggested that having a centralized location of a kit would be an option as similar to an AED type of availability.  It was also suggested to see what USA Hockey and MN Hockey have as policies or procedures. 

SECRETARY’S REPORT – Shawn Hookey
June 2019 minutes approved.
            	
TREASURER’S REPORT – Rick Billings – Absent
Mr. Billings was absent, the 2019-2020 budget was not able to be approved at the July RYHA board meeting.  It was suggested to have 1 last budget meeting on July 24th, this will be an ACTION item with vote approval of the budget. 
            	
COMMITTEE REPORTS

FINANCE COMMITTEE – Rick Billings - absent

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
Gambling June 2019 activity summary, tax return, allowable expenses, August 2019 budget were presented and approved.

 MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich – no report


OPERATIONS UNIT – Todd Gibson - absent



MAHA – Lorne Hedin
Mr. Hedin stated the U15 B Girls Tournament will be in Rochester this season.  The Christopherson family wishes to present a financial gift to RYHA in the name of their father, grandfather who was one of RYHA’s first presidents.  
  
WEBMASTER - Jeremy McJunkin	
Mr. McJunkin states once the budget is approved by the board, he will finish up website needs and registration will be available shortly after.  
 
BOYS UNIT – Jeff Phillip – Mr. Phillips stated that all of the boy’s tournaments are scheduled for the upcoming season.

HOCKEY ADVISORY - Doug Zmolek
Mr. Zmolek stated that District 8 took on the Squirt A Red and PeeWee AA Red teams this season.  Joining District 8 will give these teams a league to play in during the season.  Historically these teams are independent making it difficult to find games.   

RECRUITMENT - John Potter - absent

TOURNAMENTS – Rob Cothern – Absent

BOOSTERS – Kara Kleinschmidt
Mrs. Kleinschmidt and Mrs. Ney samples of BB’s pizza and cookie options for the board to sample. 3 different price point options were discussed. BB’s Pizza representatives were available for questions from the board.  Further discussion was had by the board regarding approving RYHA to move forward with BB’s Pizza as this season’s fundraiser choice.  Motion to move forward with BB’s Pizza was passed 8 yeas to 3 nays.  Motion wo maintain the pizza buyout cost was passed unanimously. 

GIRLS UNIT- Kasey Cummings – no report

BUILDING COMMITTEE - Mark Hickey
Motion to approve funds for Graham Arena security camera system was approved.  A full upgrade with all new cameras will be completed.  Mr. Hickey shared the proposed Graham Arena Priority List of upgrades shown in top priority to lowest as: new scoreboards in Graham 1, 2 & 3, locker room rubber flooring in Graham 2 & 3, new or renovated sound systems in Graham 2 & 3, upgraded Wi-fi, upgraded and water-bottle friendly water fountains, new player benches to replace the wooden platforms in Graham 2 & 3, and locker room hooks in Graham 2 & 3.  

OLD BUSINESS – 

NEW BUSINESS - 

OTHER – Non board members in attendance expressed concerns and shared their personal experience from this past season.  These concerns are currently being addressed by the sportsmanship committee.  
 
Adjourn -  
