HOME OF THE SWARMIN" HORNETS WWW. DHSATHLETICBOOSTERCLUB.CON

DAMASCUS HIGH SCHODL & "%” ATHLETIC BOOSTER CLUB

Time: 6:05 PM
Location: Damascus HS Media Center
1. Call to Order: Shaun Gallagher

2. Attendees:
Katie Wilberding
Rick Hillman
Cassie Cooley
Lisa Tievy
Ashley Richards
Trisha Nee
Shaun Gallagher
Cliff Elgin
Lindsay Haley
Dawn Cranford

3. Minutes approved from last meeting

4. NLI Ceremony scheduled for late April but date TBD. Currently only 6-7 commits, expecting
more. Dawn Cranford will create the program - Cliff to get names to her.

5. Spring Meet the Coaches Night - March 9, 630 PM.

6. Boosters Scholarships: Motion to increase scholarship to $2000 each for 4 members by
Shaun Gallagher. Motion approved. Katie Wilberding can help to keep score, Lisa Tievy to
manage the scholarship process. Applicants must be boosters members.

7. Merchandise - need someone to shadow Lisa to learn the role of Merchandise during the
2026-2027 year. Heidi Hillman to shadow and manage, Lindsay to help with Swarm shirt sales
because Heidi is not available during the school day.

8. Concessions -

a. Need someone willing to take over concessions in May. Need to get the word out
to many platforms to find someone to fill this role. Put this on socials.

b. Boys lax concessions - need to have a booster member to be there for all boys
home games (JV and V). Lindsay will circulate among parents to fill volunteer
roles.

c. Concessions Schedule HERE

d. There will be no baseball concessions unless there is a home lax game on the
same day


https://www.signupgenius.com/go/10C0B4FADAD2CA6FF2-59528546-dhshornets
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9. Printers to determine best prices, practices, and try to ensure senior posters are uniform in
look. Teams have the ability to choose to order or not, but boosters will try to encourage
uniformity through one vendor and graphics designed ahead of time. Lindsay will update
boosters asap and once discussed and approved, get coaches and team parents a
recommended plan.

10. Next meeting: March 12, 6 PM.

Meeting End: 6:49 PM



