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The James E. Taylor High School
Athletic Booster Club

Taylor High School Athletic Booster Club Board
General Meeting Minutes from March 2, 2025

President Brad Ingram called the meeting to order at 6:30 p.m. from the LGI.

Secretary Shelley Eastland was absent so Andrea Villafranca was appointed as temporary
secretary. A committee to review the minutes for this meeting was recruited: Susan Dyson,
Michael Seago, and Jenny Swaney. Thanks to Susie Boyce, Jenny Swaney, and Tara Weatherwax
for reviewing last month’s minutes, which were approved and posted to the online archive.

President Brad Ingram- Leadership Updates: * Concessions: Susan Dyson will be taking over
this role while concerted effort is made to find someone for her to train to assist and follow her
in leadership. Board Candidates: Sarah Easterling has been identified to lead Spirit Wear and
will be presented with the rest of the slate for a vote soon. Elections: Formal vote for new
board members is scheduled for May. New Leadership: Colin Bledsoe has been named the new
Wrestling Coach. Volunteer Requirements: A minimum of 2 volunteers is required for
concessions; 3 is the ideal target.

Facilities & Equipment — Purchases: A new refrigerator has been purchased. Michael Seago will
coordinate the delivery from his residence to the high school. Upgrades: * Gym Flip: Planning is
underway to ensure the main logo correctly faces the home side. Big T: Installations are
currently in progress. Fencing: Westgreen fence installation is planned.

Treasurer/Financial Report Brad for Michael Seago — monthly statements were not yet

available so financial report will be posted online once finalized.

VP-Fundraising Brad for Kim Koehn — Sport-Specific Updates: * Tennis: Fundraiser currently in
the planning stages. Track: Fundraiser (including a "textathon") planned for April 13.

VP-Programs Helena Townsend — Mustang RoundUp: April 15, 2026; MAC Camp: June 1, 2026.

VP-Concessions Taryn/Susan — Strategy: Focus is on increasing support and ensuring quality
training for volunteers. Outreach: Coaches will be asked to encourage parent participation

during off-season sports. Operations: Moving forward, all concession signups will be managed
exclusively through the THSABC Booster Club via specific SignUpGenius links sent to each sport.

VP-Membership/Technology Tara Weatherwax — Status: Currently at 136 members; Sales:
2026 membership and advertising sales begin April 1. See related attached motion that carried.
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RoundUp Prep: QR codes and signage are being prepared. Seeking a volunteer to help solicit
ads during the event.

VP- Spirit Wear Sara Brown — Inventory is being restocked for the Mustang RoundUp. The

online Spirit Wear link will be opened shortly.

Coach Reports — Photography: Booster cameras/equipment are being utilized by students for

yearbook and social media content (per Dr. Stone’s request). Submissions: Photos from
sporting events should be submitted to THSABC for program use; students must receive proper
photo credit.

Scholarship Application: Online application opened March 1 and close March 31%. Committee
members: Kim Koehn (Chair), Suzie Boyce, Ryan Thompson, Rachel Hout alternate, plus staff
member(s) TBD.

Adjourned: 6:45 p.m.

Next meeting: 4/13 at 6:30 pm in Freshman Cafeteria/aka West Campus Commons
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Meeting Minutes Review Committee

The following members of the Taylor High School Athletic Booster Club have reviewed and
approved/approved as corrected the Minutes from March 2, 2026, General Meeting.

Signed by:

(waprat

SBUT TOET 795 1880

Shelley Eastland, Secretary

Members of the Committee: Signature & Date of Approval
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Jenny Swaney
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Michael Seago
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Proposed Membership Levels =~ Fee Benefits

Eaculty/Coach $25 Communication via Email
Recognition on the THSABC Website

Manager $50 Communication via Email

(renamed from Volunteer) Recognition on the THSABC Website
THSABC Car Decal*

Junior Varsity $100 Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*

Basic THSABC T-shirt*

Varsity $250 Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*
Basic THSABC T-shirt*
1/4 page Ad in Sports Program™**

Mustang $500 Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*
$50 credit towards Spirit Wear*
1/2 page Ad in Sports Program**
2 KISD Annual Athletic Event Passes***

Mustang MVP $750 Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*
$75 credit towards Spirit Wear*
Full page Ad in Sports Program**
3 (or4?) KISD Annual Athletic Event Passes***

Board Member $50 #Attendance at monthly Board meeting required
Communication via Email
Recognition on the THSABC Website
THSABC Car Decal*
Basic THSABC T-shirt*
1 KISD Annual Athletic Event Pass***
Option to buy 1 additional pass for $50

*Contact VP Spirit Wear regarding your item(s)
**Contact VP Programs regarding your advertisement
***Contact VP Membership for Event Passes
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Attendance Sign-in Sheet — Please print
Date: March 2, 2026

First & Last Name Board, Staff, Parent, Sport
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