Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
June 12th, 2019 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:00pm by Mike Sands
Board Members Present:, Mike Sands, Andy Johnson,  Miranda Menard, Sara Flath,Maureen Nelson,Matt Labonte, Bob Martinson, Michelle Freel, Natalie Boyce,

Absent:Paul Crowe

General Membership:  Kim Milligan, Stacy Sands, Chuck Provo

Secretary’s Report: Andy Motions, Matt Seconds. All Approve
Treasurer’s Report : Miranda Motions, Andy Seconds. All Approve

Division Director’s Reports: 
IP (Kim Milligan) – nothing
Mites (Open Position)- nothing
Squirts (Rob Spreitzer) – nothing
PeeWee (Trevor Sholten) – Nothing
Bantam (Open Position)- nothing

Concerns of the General Membership: Chuck provo came to discuss giving a donation to EAJHA in his father Jim’s honor. Jim was one of the founding fathers of the association and rink. This will be coming from money the family received after his death. This would be a minimum of $750 but gifts are still coming in. EAJHA is able to use this money however they wish, all that the Provo family asks in return is for some sort of memorial such as a plaque be posted of him at the rink. The family will be paying for the memorial. 

Old Business-
1. Equipment needed for IP- We have 18 helmets expiring but are in perfect shape. Will nee approximately 20 small Bauer bags to hold IP equipment. Approved to spend up to $500 on new bags for IP equipment.- update, superior will get back to us in July to see what kind of deal we can get on bags

2. Radio results network advertisement- will table for later discussion. Update- may be able to do a live remote for try hockey for free.

3. Volunteer hour commitment for next year- Will need to decide by July what changes we would like to make for this. Kim, Natalie, Michelle, Sara Johnson, and Leanne Labonte will meet to discuss at separate meeting

4. Review updated bilaws-  Bob makes a motion and Matt seconds to send our updated bilaws to MAHA for review. All approve.

5. Open board positions- need to be voted on at June meeting. Maureen and pauls position are up for  renewal as well as needing to fill the scheduling position. –update, Maureen and Paul both stepping down from board.


New Business-
1. Open board positions- Miranda and Sara both willing to continue current positions as secretary and treasurer. Andy makes a motion forr both to continue in their current positions. Matt seconds. All approve.
Mike sands will take over safe sport, Kari Noel will take over concessions, Chris Korpi will take over scheduling.
Andy Johnson will take on president position, Trevor Sholten will take on vice president position. Miranda made a motion to approve, Bob seconds all approve via email discussion as we were unsure at the board meeting if Trevor was willing to take on vice president role.

The following people should be removed as authorized signers on all EAJHA bank accounts at Upper Peninsula State Bank: Former present Mike Sands.

The following people should be added as authorized signers on all EAJHA bank accounts at Upper Peninsula state Bank. New Present Andy Johnson

Current Secretary Miranda Menard and Current Treasurer Sara Flath should continue as authorized signers on all EAJHA bank accounts and Upper Peninsula State Bank

2. Volunteer hours for 2019/2020 season- the volunteer committee drafted possible options for volunteer requirements for this coming season. They estimated that we will have 511 hours that we need volunteers for throughout the season. All IP families would need to work 5 hours. All other families would need to work 10 hours for first player and  additional hours for each player after that. Will split the season up in 2 halvess  with each requiring volunteer hours for all families.(ex: if a family needs 10 volunteer hours they must volunteer a minimum of 5 hours the first half of the season and 5 hours the second half of the season in order to get volunteer deposit back). Each half of the season would have a separate volunteer fee.  There will be an “opt out” option if families decline to volunteer they will pay full volunteer fee and we will know not to rely on them for covering shifts. Open skate and concession will not have separate sign ups. May potentially charge a “no show” fee if someone does not show up for their shift. There would be a set amount of time for everyone to sign up for hours on their own. After a set date the hours would be delegated by a team rep. 

3. 4th of July Parade- we are signed up. Mike will purchase candy from C&C The association will pay for parade tshirt for players who sign up to walk. Michelle will post to facebook regarding tshirts.

4. Updated Bilaws-These will go into effect July 1st. Mike will post to the website.

5. Shooting area upstairs- Will purchase a shooting tarp for approximately $250 and a net to block opening and the back wall of the upstairs of rink so that players have something to do while sibling practice etc. Maureen makes a motion to approve spending up to $300 for this. Matt seconds. All approve. 

Correspondence: Kirstin scholarship bi yearly payment as well as letter stating this will now be distributed bi yearly instead of quarterly.state farm cd statement. Refund check from binks for left over inventory from concessions that had not been opened.

. 
Standing Committee Report: 
Complex (S. Denome):ice rates for next year will be $160/hour. Will have ice until the end of april this coming season
Sponsors (A. Johnson): 
	Coaches (M Sands): hoping to have a coaching clinic in conjunction with hockeyville usa in calumet
EAJHA Growth Coordinator (M. Freel):.
	Scheduling (open):	
	Concession (M Nelson): 
	Equipment ( B Martinson):	
	Fundraising (Andy): 
	Referees (Laurila): 
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (P Crowe):
	Registration (N. Boyce): 

CUPHL Report: 
NIHL Report: 

Adjourn:  7:50 PM by mike

Next Meeting July 10th at 6:00pm at the wells township hall.
