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Boys Hockey Booster Club
October 23rd, 2024
High School Conf Room 1201

Board Members: 
	Keith Bridgeman President  
	Allison Fuller Vice-President  
	Brian Soucy Treasurer 
In Training ABSENT
	Jason Conway Treasurer ABSENT

	Shavon Anderson Secretary          
	Dave May Head Coach
	Jennifer Miller At-Large ABSENT
	Dave Bennett At-Large ASENT

	Dave Rodgers At-Large 
	Brad Farrell At-Large
	David Marsh At-Large ABSENT
	Ryan Bjorkstrand At-Large

	Mike Budde At-Large 
	Joleen Budde Volunteer ABSENT
	Rob Donahue At-Large 
	Stacey Farrell At-Large  

	Gavin Bade Volunteer
	
	
	



CALLED TO ORDER: 1918pm

Events:
· Champion Valley Park Paintball, Lakeville, Saturday November 23rd
UHL had to cancel previous event for team bonding event
NEW PLAN for that day: 1030-11am: Mark Wick, speaker: talk to team for an hour
THEN Lunch (provided: pizza) and then paintball to follow
· 35 kids @ $2100, $60 per person Keith will follow up with payment
· Motion to add $1000 to budget for team building approved via GroupMe.
· Minnesota Hockey Fights Cancer Night - 1/11/25 vs. Rosemount
· Senior night - 2/6/25
· Steak Fry planning for next year. NOT moving forward, will notify VFW 

Other events for consideration
· Skate with the Tigers? Possible UHL opportunity at their rink (Shavon will research dates)
· Youth night – Prior Lake, 12/10.
· Charity Event - Toys for Town – December 21st
· Toy collection on 12/3 and 12/10

Coach’s Updates: 
(Dave May) 
set up a time to announce breezers and jerseys 
SSP schedule came out and he will add that to our schedule soon
$450 covers ref fees etc for northern scrimmages – YES 
“LEGEND” – read as a team $10/book ($400 total) – Keith will order and have shipped to Coach 
Logos/Decals are in process – will get before season (Lee), working on SSC signs (split invoice was sent to Brian B and he forwarded to Keith). City will install signs at SM
Alternative Jersey options (Keith): multiple options $60/jersey, $20/socks (1-40 #s) CAGEAR ($3200 APPROVED) – give 3 options to captains/seniors to choose 
· Howie’s bill paid. 
· Breezers and shells have not yet arrived.  Breezers are IN (Shavon picked up and delivered to SM)
· Will have a parent/player meeting after teams are posted. (Date and time) Mon 11/18 715pm
· Tryout Doc sent to families and added to website.
· Bags
· Gear bags – donate to Youth Association
· White Jerseys to Junior Gold
· Northern Scrimmages / Hotels GOOD 
· Team Hotel – Holiday Inn Alexandria, $129 + tax
· 10 player rooms, 5 Coaches, 2 managers, 1 bus driver.
· Bus has been reserved.  
· Need meal coordinators. STACY and ALISON 
BREAKFAST on FRIDAY morning (cook at the rink), NOODLES for bus ride up on FRIDAY, SUBWAY for after games on the way to Alexandria (waters/Gatorades and snacks for the weekend on the bus), BREAKFAST option at Holiday for SATURDAY morning, bring a LUNCH to the rink on SATURDAY – sandwiches, AND LAST MEAL SATURDAY for ride home
· Parent hotel blocks
· Fairfield Inn & Suites, $139 per night, Block of 20 rooms, book by Nov 1st.
· AmericInn Alexandria, Block of 20 rooms, Book by Oct 25th.
· Helmet numbers/Logo decision. $300
· Coach will collaborate with the owner/designer.
· Livebarn bill, $475 due? Keith will research invoice 
· New Alternate Jersey’s.   Jersey $60, Socks $20.   $80x37 skaters = $2960.
· State hockey tickets purchased.
Treasurer Update: 
(Brian Soucy, Jason Conway) ABSENT, will email info 
· Jason, Brian update.
· QuickBooks access can be done with non-profit is finalized.
Tiger Fan Club liaison / 501-C3: APP DONE- EIN # is available to use 
(Keith Bridgeman, Brad Farrell, Allison Fuller) 
· Completion of ISD 192 Booster Club registration once application is finalized. 
· Application was completed and submitted on October 10th. 
· Captains practice insurance needs a separate policy, this was a concern last year. 

Apparel Coordinator: 
(David Bennett, Brian Soucy) 
· Long sleeve, hoodie, short sleeve, joggers, and shorts for BOYs shorts/joggers are IN
· Hoodie and long sleeve for Coaches
· VINAR: 
· Black backpacks with # style finalized.  Lead time to receive is two weeks. Product is in stock. BAGS are IN 
· will add #s and names to hoodies after scrimmage weekend.
· Jackets finalized, available to purchase after tryouts.  $75.  Number $5 and logo for inside jacket $10.
· Team managers sizing. 
· BSN: Invoice is being reviewed by Dave. Keith will take care of
· Parents store, Town Sports. Dates of open and close of store need to be determined. 
OPEN – Keith will send an email probably tomorrow with announcement and dates 


FHS Girls’ Program Liaison: (Allison Fuller) need more information regarding programs – need contact information from Marsh to pass along to girls-NEED to start developing
· Paying for the signs (SSC): Ryan will have him split the invoices between us and the girls. 

Team Building/Community Outreach Coordinator/FYHA Liaison: 
(Shavon, Allison, Jen, Joleen) communicated with Rosemount and Lakeville to notify them of our NEW date for fundraiser 
· MN Hockey Fights Cancer Night JEN MILLER, JOLEEN B 
· Jan 31st to Jan 11th spit costs if it comes to it – will send communication to Rosemount. Special flag bearer along with normal flag bearers.
· Email sent to Lakeville North Booster letting them know of date change so they will not be involved.  Email sent to Rosemount to see if they want to be involved. 
· Email sent to parents to find a family or two that was impacted by cancer.   Responses due to the committee by September 15th.  
· Flag Bearer (Mites) Shavon
· signup genius sent to FYHA. 
· MENTORSHIP (APPROX 23-26 TEAMS BOYS, 10 TEAMS GIRLS)
CUB BAGGING: YES – let’s do it, Keith will dig up contact info (give info to Shavon) 


Fundraising Coordinators 
· (David Rodgers / Mike Budde) 
· Parents Night Out - Gun Raffle review
· Parents Night out.  Bar income, $320, Kitchen $200 = $520 minus 1 Keg ($130).  Total income $390.
· Final Gun Raffle income = $26,212.

Sponsorship Drive / Jersey Sponsorships 
(Dave Marsh) 17,700 total (waiting on 5 more businesses to pay) 17 sponsors 
TOP five sponsors receive a jersey with the team names 
PROVIDE jerseys to local restaurants (maybe old black jerseys) 
· Sponsor drive update.
· Sponsor dollars committed.
· Will order Sponsorship warm-up Jersey after teams are determined. $1200
· Sponsor social media. Posting Thank you’ s for returning and new sponsors.
Game Day Production / Rink 
(Ryan Bjorkstrand) 
· Rink updates - Spotlight and ability to turn off lights are possible for the season.  Spotlight does operate. HIGH SCHOOL contact (National Honor Society) 
· SSC Signs, girl’s booster will pay half. $1,010 total cost. Farmington sign will be fixed, not sure about the other two. Ryan will manage getting them put up in the rink once ready. 
Game Day Programs Coordinator  
(Stacy Farrell) 
· Who are we going to use next season? 
· Dave looking into printer and designer.
· Combine with Girls 
· Rachel Acari put them together for Boys/Girls ($500 split with girls)
· Jeff Lewis @ Total Source Printing printed 75 nice copies. 
· $5.45/per copy (408.00)

Photography Coordinator 
(Stacy Farrell, Keith Bridgeman) NEW jerseys 
· Picture this (Terri Ann)
· Nov 15th Pictures will take about 30 minutes to complete.  
Set-up at 6am pics at 6:30-7am
· Takes individual photos and merges them for team picture.  Full dress with sticks
· Vinyl 4x6’ banners are available for seniors; her most common banner size is 24x36”
· She cannot laminate but can print pictures on more durable paper.

· Athletica Sports Media.   Nov 15th 6-7am, Set-up at 5:30am, pics from 6am – 7am
· Pricing is available and approved.
· Social media shots options have been provided to Benny. 
· 3-social media pictures
· 1-standard pose for banners and 12x18”
· Keep banner size at 4x6’
· Team photo
· Senior Photo, Junior Photo, Sophomore Photo
· Final decision on what photos to use for banner and 12x18” from PictureThis or Athletica.

· Game photos that Benny will be at to take pictures. 
· Dec 10th, Home game vs. Prior Lake 7pm BAND
· Dec 19th, Home game vs. Rochester Century 7pm
· Jan 11th, Home game vs. Rosemount 4pm, Hockey fights Cancer night BAND
· Jan 14th, Away game vs. Lakeville South 7pm
· Jan 28th, Home game vs. Eastview 7pm BAND
· Feb 6th , Home game vs. Mankato West 7pm, Senior Night
· Feb 20th Sections + State 

Senior Night Coordinators 
Allison, Katie, Joleen 
· Thursday 2/6 vs. Mankato
Social Media/Webmaster/Communications Coordinator: 
(Keith Bridgeman) 
· 24-25 Schedule put up on all social sites.
· Games and time are now finalized, will print posters for business and rink. 
· Redirect the old site to the new one.  Work with Macho to get this transferred. In meantime have added new site info to the old site. 
· All practices and games added to TFC Boys Hockey page. 
Team Meal/Snack Coordinator: 
(Jason / Allison) 
· Team meals at peoples’ houses 
(OR at FHS – LONGBRANCH Sat 1/11) will review full schedule and discuss 11/6 
· Breakfast provided after pictures.
· Subway, Noodles, Culver’s, Chick Fil-A have been used for out-of-town games.
· Snacks and Drinks purchased at Sams for home/away games.

Alumni Liaison/Legacy Fund: 
(Jen Miller) 
· College Photo Wall 

End of Season Banquet Coordinator: 
(Keith, ????) 
· Contract signed and $100 deposit sent.
· No alcohol!

Open forum for new/existing issues/things to keep in mind:
· Managers KALLIE BRUBAKER has confirmed, WORKING ON FINDING OTHERS 
· Up to four managers (2 each JV, Varsity)
· Up to $200 each for apparel voted Unanimously. 
· Coaching staff
· $300 for coaching apparel 
· New items, New captains (C on jerseys) – Kristin P can put them on DONE

Approval of Minutes: (SEPT)  APPROVED 

MEETING ADJOURNED: 2020pm

Future Meetings
· Nov 6th  FHS Conf Room 1201 715pm
· Dec TBD 
· Jan TBD
· Feb TBD
· March TBD
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