Goodview Sandlot Board Meeting Minutes[image: ]
Monday – January 19, 2026 @ 5:30pm

Meeting Called to Order: 5:38 pm
Attendance: Amanda Kulas, Ben Gordon, Andy Schneider, Kelli Kronebusch, Kelly Bartelson, Doug Stokes
Treasurer’s Report – Andy Review
· Not a lot of activity since last meeting 
· Some registration came in since last meeting
· $1,649.12 write off of receivables not recouped from registrations within last 6 years
· Motion to approve both write off and Treasurers report 1st Ben, 2nd Doug, motion approved
Ongoing Business:
· Continue to work on 2026-time lines / Task List by implementing and using tracker. 
· Are there any updates? Adding Ben’s 2026 Calander to shared drive
· Handbook - Needs to be revised to correspond with the new By Laws
· Needs to be completed by - End of March
· Going to try and use some ChatGPT support to help merge and update documents
· In progress
· 2026 Registration - 114 registered as of 1-18-26
· See New Business for further details & discussions
· Jerseys & Hats – Kelly Update
· Ordered exact jerseys for season for the try on: one blue one red from BSN
· Alternate Jerseys -Doug
· BSN alternate will be $49.50/each
· Have Eric do a mock up with baby blue sleeves and GSB across chest, navy stripe down buttons and sleeve, Scheels on one sleeve, flag on back, will vote once that comes through on that or white with red, white and blue
· 6U/8U will do try on at chicken q, Quality is working on a design to have ready
· 9U-15U try on at tryout dates
· BSN will send an email link that we will send out, will have required items people will just put in sizes they need

· 1st and 2nd assistant get hat no charge; jerseys are on own
· Head coach hat and 1 jersey, 2nd jersey on own
· Coaches and assistant will be notified on the cost of their “order” after it comes out
· Set deadline to have jerseys ordered
· March 1st for travel teams
· Keep registration open through March 31st for 6U/8U
· Later into April as they will try on during chicken q
· Order jerseys mid-April try-on at Chicken Q
· 10U County through BSN 1 Jersey registration closes Jan 31st 
· Continue to review 6U/8U options to increase better support:
· Board consensus is that we don’t limit numbers as we want to increase involvement and interest, however more support needs to come from parents
· WSU / SMU Support / Internships
· Emailed the Sports Leadership Program to see if there are any opportunities for us to partner for 6U / 8U – waiting on response
· Email into Seth, working to set up time to meet with Graduate Assistant Coach
· SMU Support 
· Kerri reached out – Waiting to see what response is from WSU. Goal unpaid internship. Amanda will connect in January 
· Kerri Carlson Anderson, M.S. Director
· Career Services
OFFICE 612-238-4556 
kscarlso@smumn.edu 


· DIBS – 
· Eric Larson is the AD for contact with Cotter for concessions, Marissa Corcoran is volunteer coordinator – Doug will complete online form 
· Cotter Band contact is Jay Peterson. 
· Doug reached out and they are willing to help for tournaments-He gave them some tentative dates like Clay Wicka, he said they would if the dates don’t conflict with parades, etc. 
· Have cotter band do the concessions at the coke trailers and parents at Memorial field during tournaments 
· Chicken Q Dibs go live by the end of January 
· Same as last year
· 2026 Events - List all DIBS for summer by April for (Classic, Clay Wicka, Wayne Kramer) 

· Donations Letter ~ 2026
· Several donations have come in - American Legion Riders Post #9 $250, Bay State Milling $150, Gordie’s $400, Miller Scrap Dumpsters for all tournaments and extra for chicken q, Todd's Refrigeration $400, Winona Landscape & Supply LLC Concrete discount from 2025.
· Had to fill out Altra and WNB forms online. Ben is filling out Fastenal’s online form. Need to stop at Fleet Farm and complete their paper form. 
· RTP has been a grand slam in the past due to all support into golf outing, with no golf outing they gave $100 donation and tickets for Chicken Q raffle, do we ask for additional donation to keep them at grand slam status and put up banner?

· Build FAQ / Information to know about Sandlot
· Continue to work on the PowerPoint Doug started
· Doug, please advise what more you would like added and how we can help.
· Create FAQ page to put on our website – ongoing
· Preseason Sandlot meeting for all players and families – Doug
· Tentative dates: March 24/March 25/March 26 (will need to pick one date)
· Tentative duration: 2hrs (630p-830p)

· St. Mary's University--$250
· "Auditorium-style classroom" AH 200 + 4-5 classrooms in Aquinas Hall (new science building)
· **Doug can supply computer to run main meeting powerpoint**

· Winona Middle School
· Permit Fee--$30
· Commons--$30/hr=$60  (Auditorium--$40/hr=$80)
· Media Center (Breakout for 9U)--$20/hr=$40
· Classroom--$10/hr @ 5 @ $50/hr = $100
· Total approx max: $250 
· Total approx min (no breakouts in classrooms): $130

· Holding the meeting in the Commons or Auditorium = no technology capabilities unless we bring computers, presentation screen, etc.

· Motion to approve parent meeting at St. Mary’s Aquinas Hall March 26th 630p-830p for meeting 1st Ben 2nd Andy motion approved

· Tournaments
· Start creating check lists, time lines for each of our tournaments and build our tournament binders. 
· Teams for poster board printed by Fastenal
· Contacts, Umps, basket items
· Umps – Ben – when do you book umps?
· Last year was done by March 25th
· Sandlot Classic - May 15-17 - 13AA MBT
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament - Both on June 27/28
New Business:
· 2026 Registration - 114 registered as of 1-18-26
· 6U / 8U registration is pretty low
· If numbers still low by Feb 1st have a flyer to send out to elementary schools
· Try-Outs 2026
· Saturday February 7th from 3:30pm to 5:30pm & 5:30pm to 7:30pm
· Sunday February 8th from 9a to 11a
· Jersey Try On (Kelly not available) 
· Sell Chicken Q Tickets – need to get tickets drafted up – Ben please talk to Fastenal Print Shop
· Middle School Practices
· January 31st to March 21st – Saturdays Only
· 1-31-26 – Doug - 9/10U
· 2-7-26 – Nothing?
· Team practices will be open starting February 14th 
· Each team 9U – 14U could practice on two Saturdays between February 14th & March 21st
· Hotel Tournament Manager
· Mrs Miner might take this on – open communications – Doug Update
· Motion from Doug for Michelle Miner to be 2026 Travel Coordinator, Ben 2nd, motion passes

Event Dates for 2026: 
· Chicken-Q 2025
· Confirmed and Reserved - Saturday, April 4, 2026 - Kitchen Fee of $100.00
· Send out a Save the Date email and post on Facebook
· Sandlot Classic 
· May 15-17 back up May 8-10 – 13AA MBT - No other teams to book that weekend to be able to help.
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament 
· Both on June 27/28 – No other teams to book that weekend to be able to help.
· Other Fundraiser Options – Continue discussions 
· Qdoba and Toppers 25% of sales donated
· Qdoba gives 25% Toppers is 20% so shoot for a Qdoba fundraiser
· BK5K grant – get more information
· Baseballism Fundraiser – Brian / Doug - Update
· Home Run Derby at the Classic Tournament
· Could we get pop up lights for one night 
· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26

Equipment: 
· Inventory tracking – to be completed this spring before season starts and equipment is handed out to coaches. Must get done this year!
· What equipment is needed for 2026?
· 6U / 8U focused
· 8U balls

Long term goal / updates: 
· Research shade options for Memorial Park & Goodview Park


Meeting adjourned: 8:10 pm

Next Board Meeting: 
January 19th
February 23rd
March 23rd 
April 27th 
May 18th-Tentatively at the Bar in Goodview
June 22nd 
July 27th
August 24th  2026
September 28th 2026
October 26th 2026
November 30th 2026
December 28th 2026
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