
Merrimack Cardinals Football and Cheer 

Meeting Minutes 9-8-25  
6:30 PM (ZOOM) 

 

Board Members Present: 
Greg Miller 
Amy Malone 
Chandra Miller 
Jake Toomey 
Maggie Morris 
Gerry Marshall 
Jen McCormack 
Barbara Sousa 
Matt Malone 
 
Public Input: 

 

Call to Order: 6:40 

Previous Meeting Follow-Up: 
- N/A 

 
Board Member Input: 
President – Greg Miller 

- MYA Meeting update:  
o Upcoming budget meeting 

- Mosquito Authority: have sprayed Gibson as a donation 
 
Vice President – Gerry Marshall  

- Flag: significant amount of work for minimal benefit 
- DJ mixer: new device ordered, Chris McCormack will install this Friday before games this 

weekend 
 
Treasurer – Jen McCormack  

- Reconciliation is complete 
- Completing next year’s Budget now 

 
Program Coordinator - Chandra Miller   

- AYF/AYC Update:  
o Flag season is going on at this time; books submitted 

- Jackets 
 
 

Assistant Program Coordinator – Jake Toomey 



- N/A 
 
Spirit Coordinator – N/A 

- Practices going well 
- First weekend of games coming up 

 
Football Coordinator – Jon Matte 

- JHL Meeting:  
o PA Announcement required before every game- will have printed and laminated 

to go up in booth for season 
o Nashua teams have had some roster issues; both currently on probation 

- Plans to go to Vets Thursday to paint the field as long as town has provided paint 
 
Equipment Coordinator – Matt Malone 

- Lights 
o Used options, 3 lights for approx. 8500; will also service lights 

▪ (Motion to spend $8500 on lights: Gerry, 2nd: Chandra, vote 8-0-0: pass) 
o Waiting on quote for other option 

- Helmets: 1 more year with 100 of them; best prices occur in February 
o Order 50 this year and 50 next year 

 
Volunteer Coordinator – Maggie Morris 

- Update how many sign ups and what is needed 
o To remove field lines 

- Email to volunteer game week with ppl and place to meet  
- Email with open positions  
- Update announcer and singing 

o Reached out to HS for announcer 
 
Concessions Manager – Barbara Sousa 

- Water- Maureen would like to still push town to provide water 
- Will be placing a food order and look to order pizza from Billys 

 
Fundraising Coordinator – Amy Malone 

- Sponsor Update: reached out to 30 businesses and families stating interest during 
registration 

- Would like to put the sponsor breakdown on Facebook 
 
Member at Large –  

-  
 
 
Next Meeting Date:  October 6, 2025 @ 6:30  



Adjorn: 7:58 

Follow-up for next meeting: 

 

 

 


