Stowe Youth Hockey
Board Meeting Minutes
Monday, October 4th 2021

In Attendance: Graham Mink, Chessie Roy, Pete Teubert, Audra Hughes, Kelvey Wilson, Andrew Kneale, John Flint. Absent: Mason Graddock, Brian Forrest

· Motion to open meeting (GM, AH)
· Approval of September Minutes (AH, AK)
· Meeting Times & Minutes on Website: Brian Forrest posted them.
· Fundraising Update (Andrew)
· Football Books (3 left). 
· Golf Tournament- Exceeded our goal. Raised $6,100. Incredible event. Next year let’s also have options for non-golfers (i.e. post event BBQ, etc.).
· Gear Swap- This weekend. Drop off gear Friday 2-6, Sale Sat 3-7. Flyers distributed. Notes sent to teams. Stowe Reporter Cal. Facebook. Rink flyers. School Greenletter.
· Winter Carnival- Confirmed four 14U teams, six 10u teams, need a few more 12U teams.
· Welcome Back SYH Party- This Saturday 5:30-7. Open skate, pizza, bevs, ice cream (donated). 
· Ian has great fundraising idea re: Snowmobile/ATV. Overall we can run fewer fundraising events that generate more $$$ in the future.
·  Graham presented a revisit to the pull ticket fundraising idea  Mixed feelings from board around gambling/alcohol adult-only promotion. It was discussed and left on the table for future consideration.

· Registrar Update
	We have our first ever 10U girls team! Kelley Shaw will be team manager. 	

· Policy Discussion
· Harwood Merger- Discussion regarding Combined Operating Plan. Board has had time to review in advance. Discussion regarding communication, process and balance. CR concerned about our dialogue when we have not shared the season plans w our 12U families yet. As our board meetings, minutes, etc. are open to the public, it’s not “private” and naturally many of our families (Stowe, Harwood) overlap in fall sports, etc. Overall we see this as a win-win for Harwood and Stowe. It allows the kids to play, for us to have 2 teams (T3, T4).  If we do not merge, Harwood cannot have a 12U team and Stowe’s ONE large team would face challenges.  Thus, all kids will get to skate more, touch puck more, have a better year. Let’s support our next door neighbor team and organization! Several board members grew up in Stowe and played on merged teams with positive memories. Since the practice time conflicts with 9-10 families who have both 12U and 10U players (and coaches), let’s try and be as helpful as possible with scheduling & logistic conflicts. We can also move up the SYH 14U practice time in Stowe.  GM to present to VAHSA and organization will need to work out player registrations.
· This was previously voted upon by SYH board members via EMAIL, however, a new motion was made by Audra Hughes to approve the operating plan as presented, seconded by Pete Teubert. A vote of six in favor, one opposed and one abstaining approved the merger and the operating plan.  
·  
· Sports Engine Rate- Still need to pursue reduced rate
· Try Hockey for Free- 11/6 with our LTP session.
· Coaches Meeting- 10/9 4:30pm at Arena
· Goalie Coach- Dylan Whitaker, Andrew Kneale
· Google Drive/Cal Links- All set under our StoweYouthHockeyInc@gmail.com address. Please use.
· Transfers due 11/1. None that we know of.
· Next VSAHA meetings: 10/12, 12/14, 2/8, 4/12

· Open Discussion for other business:
· Encourage Volunteering
· Locker room supervision*
· Safesport Certifications for aforementioned

· Future Board Meeting Dates, 6pm:
· 11/1
· 12/6
· 1/3
· 2/7
· 3/7
· 4/4


· Motion to Adjourn: AK, Second: AH.

