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Foley FBA Meeting
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	BOARD MEMBERS 

	Nate Anderson, President
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Darrin Peschel,
 Vice President
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tami Hermanson, Treasurer
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vicki Engmark, Secretary
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Trevor Duevel,
Tournament Director
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sally Mazacek, Director of Concessions
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Josh Weikert, Director of Sponsorship
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Michelle Lyrenman, Director of Social Media & Promotion
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Brenda Stay, Director of Youth Baseball Operations
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NON-MEMBER PARTICIPANTS

	Ellen Dahlstrom
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Chris Gross
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dean Dahmen
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allison Dahmen
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


X=present	




	Topic
	Discussion
	Action

	Welcome!
	
	Call to order time:  1831

	1. Approval of Agenda
	Agenda Approved 
1st:  Josh , 2nd: Darin
	

	2. Secretary Report
	Secretary Report Approved
1st:  Vicki, 2nd: Tami
	

	3. Treasury Report
	Income: none
Expenses: $1250
Balance: $29,525.43 
Treasury Report Approved
1st: Nate
2nd: Josh
	

	Old Business
	
	

	4. Tournament Update
	Reviewed dates of Foley tournaments
	

	5. Scoreboard Update
	See packet
a. Location – 20 feet above ground to bottom of scoreboard, centered between out of bounds line and free-throw line
b. Numbers – will be located to the left of the scoreboards
c. Daktronics has colors, HOME and VISITOR will be on the board
d. graphics information needs to be given to sponsors and they will email directly to Daktronics
e. Install – Daktronics will coordinate with Darwin for install and use of lift. Starry electric will do wiring after scoreboard install
f. Operator Training will be held by Daktronics
g. Finance- one open sponsorship spot-
h. Expenses for scoreboards and wiring reviewed
i. Motion to purchase 4 scoreboards as listed in the packet with exception of FBA sponsor board and Bluetooth option
1st: Nate
2nd: Tami
	d. Vicki will email Josh and Nate a graphics package so they can email their sponsors. 
e. Vicki will notify Darwin of purchase and share contact information with Daktronics after install of scoreboard, Vicki will notify Starry Electric
f. D. Dahmen will notify FBA who should attend Operator training and Vicki will coordinate. Will do train-the-trainer
g. Josh is finalizing with a company and Nate has another company expressing interest
i. Vicki and Nate will have a conference call with Daktronics to discuss FBA sponsorship logo, warranty, ball impacts, wireless/Bluetooth option, horns, internal battery on powerpack and labels of the consoles.  Nate will sign contract and down payment of 30% will be mailed

	6. Numbers
	Numbers can be painted or vinyl graphic
	




	
New Business
	
	

	7.  Girls league 4-6 grade
	Discussed options for league. A meeting will be held in Milaca with other coaches/league leaders to brainstorm (see calendar)
	Nate will call Brenda for possible attendance

	8. Coaches Budget
	Discussed option to set a budget for the HS programs for the coaches. Expenses based on 2018-19 season. Treasurer would have 2 sets of books for tracking
	Tami will bring budget to next meeting
TBD: banking options and guidelines and process for accessing funds

	9. Website Sponsors
	Discussed current website need to be updated
	Josh will look at the sponsors on the website to determine who is active. Nate will meet with Michelle

	10. Jersey
	a. Discussed jersey supplier-pricing reviewed last season
b. Discussed FBA purchasing Jerseys for 5th grade and 7th grade (or first year or play)- parents purchase if needed the opposite years – the jersey numbers would remain the same during the players FBA playtime. 
	a. Should review supplier options regularly
b. TBD: pricing

	11. Foley Athletic Booster golf tournament
	Motion to sponsorship of a hole at $100.00.  1st: Josh, 2nd Darin
	Nate will contact tournament coordinator about sponsoring a hole

	12. Open Forum

	a. School budget for JR High BB is $1000.00. Chris Request for FBA to purchase new basketballs for JR high BB program. 
	Chris Gross will look into basketball options for the fieldhouse floor and bring back to next meeting

	13. Next Meeting
	
	Agenda items:
-Coaches budget & logistics
-Numbers on fieldhouse wall
-Cost for FBA
-Discount with multiple players
-late fee
-JR High basketballs

	Adjourn
	Motion: 1st Darin, 2nd Josh
	Adjourn time: 1940






FBA Calendar
	CALENDAR
	
	

	Date, Time
	Location
	Event

	8/25/19, 1630
	Milaca, Kevs Depot
	Coaches/League leader meeting to brainstorm girls league

	9/14/19
	Stonecreek Golf Course
	Foley Athletic Booster Golf tournament

	9/15/19,  1830
	Brickhouse Theater
	FBA Board Meeting

	1/11/20 and 1/12/20
	Foley Fieldhouse
	5-8 grade tournament

	2/15/20
	Foley Fieldhouse
	4-6 grade tournament



