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ARTICLE 1 NAME AND PURPOSE
Section 1 Name- The name of the organization is the TORRESDALE BOYS CLUB hereinafter referred to as TBC or THE CLUB 
Section 2 Purpose- The Purpose of TBC is to: 
a) Provide guidance and to promote the health, education, social, athletic and character development of the member boys and girls.
b) To install a spirit of sportsmanship, brotherhood and the loyalty to the united Stated of America among all TBC members. 
c) To acquire and disburse funds and to hold properly for the purpose of the Club. 
ARTICLE II MEMBERSHIP
Section 1 Membership- Membership will not be restricted by virtue of sex, race, creed, national origin or ethnic group. 
Section 2 Membership Categories- Membership categories in TBC will consist of:
a) Youth- Any boy or girl officially registered in any TBC sponsored activity 
b) General- Any person eighteen (18) years of age or over and officially registered with TBC. 
c) Voting- Any general member who attends a minimum of three(3) general meetings in the six month period preceding a meeting at which an official vote is taken, including election meetings; or a general member who submits a written petition and is granted special one-time voting rights by a two-thirds(2/3) majority vote of the board of Directors. 
Section 3 Removal from Membership- Any member may be removed from membership by a two-thirds (2/3) vote of the Board of Directors and the voting members present and voting; each at their own separate meeting. 
ARTICLE III MEETINGS 
Section 1 General- Meetings of the general membership will be held at a minimum of once per month. These meetings will be conducted on dates and times and location as determined by the Board of Directors.
Section 2 Board- Board of Directors meetings will be held at a minimum of once per month. These meetings will be conducted on dates and times and locations as determined by the Board of Directors. 
Section 3 Special- Special general membership meetings or special Board of Directors meetings may be called by the President or by a two-thirds majority decision of the Board of Directors; or by a petition of the general membership bearing a minimum of 20 valid signatures of qualified voting members. 
Section 4 Special General Meeting Notification- The Club President shall notify members of special meetings by posting conspicuous notice thereof at least three (3) days before the date of the special meeting. Said notice shall set forth the date, time and purpose of such a meeting. 
Section 5 Quorum
1) General Meetings- Ten(10) qualified voting members, at a minimum four (4) of which must be a current members of the Board of Directors, one (1) of which must be a Club Officer, shall constitute a quorum for the transaction of business at any general meeting of the Club.
2) Board of Directors Meetings- Six (6) current Board members, at a minimum two (2) of which must be Officers of the Club, shall constitute a quorum for the transaction of business at any meeting of the Club Board of Directors. 
ARICLE IV OFFICERS
Section 1 Officers- The officers of the club shall be a President, a Vice President, a Secretary and a Treasurer, who shall serve in the same respective officers on the Board of Directors.
Section 2 Term of Office- All officers shall serve for two (2) years or until the successors assume office. 
Section 3 Duties of President
1) To preside at all Club Meetings.
2) To sign all legal and financial documents.
3) To appoint the Chairmen of each program, subject to approval of the Board of Directors.
4) To establish and appoint special committees when required.
5) To perform all other duties normally attached to the office of the President.
6) To conduct elections in the absence of the Secretary.
7) To acquire a fidelity bond.
Section 4 Duties of the Vice President
1) To assume the responsibility and authority of the President in any official leave of absence of the President.
2) To administer all purchasing activities of the Club.
3) To perform special duties as assigned by the President or the Board of Directors.
4) To preside at all meetings in the absence of the President.
5) To acquire a fidelity bond.
6) To assure that an annual audit of the club’s books is performed.
Section 5 Duties of the Secretary
1) To maintain a record of the proceedings of all meetings and to read the minutes at the following meeting.
2) To conduct correspondence of the Club.
3) To sign all legal documents and Club resolutions.
4) To administer and conduct all elections.
5) To maintain attendance records and develop voting lists when required.
6) To administer and direct the Club insurance Program(s).
7) To maintain a current list of all committee and membership.
8) To acquire a fidelity bond.
Section 6 Duties of the Treasurer
1) To account for all expenditures and deposit all income of the Club and to establish and maintain the Club’s financial books and records. 
2) To maintain all TBC banking accounts.
3) To pay all authorized obligations of the Club.
4) To present a financial report at all the meetings of the Club.
5) To present an annual detailed financial statement to the general membership.
6) To sign all financial documents and checks.
7) To acquire a fidelity bond. 
ARTICLE V BOARD OF DIRECTORS  
Section 1 Membership
1) The Board of Directors shall consist of eleven (11) persons, including the four (4) Club Officers. 
2) In addition, the immediate past President shall serve as an ex-officio member for one (1) year after the expiration of his term of office.
Section 2 Term of Office
1) All Board members (except for ex-officio members) shall serve for two (2) years or until their successor(s) assume office. 
Section 3 Duties of the President
1) To authorize all budgets, programs and expenditures of the Club. 
2) To serve as an executive decision making body on all official appeals made in regard to decisions or rulings of the Board, Club Officer, program or committee chairman or any agent thereof.
3) To have and exercise all powers that are not specifically denied it by these By-Laws; or by two thirds (2/3) majority vote of the voting membership in attendance and voting at the pertinent meeting.
4) To advise and consent on all Presidential appointments.  
5) To assist and advise the Club Officers in the administration of TBC.
6) To vote on all motions presented at Board of Directors meetings (no abstentions permitted).
7) Any Board member not attending three (3) consecutive regularly scheduled Board Meetings will automatically forfeit his position on the Board. 
8) A Board member may be excused from attending three (3) consecutive regularly scheduled Board meetings by a 2/3 vote on the Board if they feel the reason is valid.  
9) The Board of Directors, acting as agents of TBC are authorized and shall have the power to buy, sell, lease, own encumber or in any lawful manner, to deal in real or personal property and to raise funds and to approve and perform all other acts reasonably incident thereto. 
ARTICLE VI Nominations, Elections and Filling of Vacancies
Section 1 Nominations
1) Nomination of candidates for Officer/Board of Director shall be made at the last general membership meeting in the September preceding the pertinent election.
2) Each voting member in attendance at the general meeting at which nominations take place will be permitted to make one (1) nomination for each officer position and one (1) nomination for board of Directors.  NOTE: Members making nominations should assume the obligation of assuring that their nominee(s) is receptive to accepting the responsibilities and duties of office. 
3) All nominations to candidates for election to office require a second.
4) A minimum of two (2) qualified and accepting voting members will be nominated for each Office/Directorship to be filled.  
Section 2 Elections
1) All elections shall be conducted by secret ballot.
2) Official ballots will be distributed by the Secretary to each voting member at least three (3) days prior to the election meeting (except for any required “run offs” due to ties). Returned ballots will be accepted up until the time and election process begins. 
3) The nominee(s) receiving a plurality vote will be declared elected. 
4) In the event of a tie vote, it shall take the plurality vote of the voting members present and voting to elect an Officer/Board of Director. Special Ballots prepared to “break” tie votes will list the names of only those individuals receiving an identical number of votes during the pertinent elections.
5) Election of Officers shall be conducted at the last general membership meeting in October of each even numbered year. 
6) Election of Board of Directors shall be conducted at the last general membership meeting in October or each odd numbered year. 
7) Regular terms shall commence on January 1 subsequent to conduct of elections. 
8) Terms of office shall be for a period of two (2) years until a successor assumes office.
SECTION 3 Filling of Vacancies 
1) Vacancy in Office of President- the Club Vice President shall assume the office of the President in the event of a vacancy creates in that office. 
2) Vacancy in other offices, including the Board of Directors- Shall be filed in accordance with ARTICLE VI with the following exceptions:
a. Nominations will be made by Board of Directors or by any qualifies voting member at the next scheduled general membership meeting after a vacancy is created. 
b. Elections will be conducted at the general membership meeting no later than four (4) weeks after a vacancy is created. 
c. Term of office will be limited to the remaining portion of the pertinent term or until a successor assumes office. 
ARTICLE VII Program Directors and Committees 
Section 1 There shall be four (4) Program Directors
a) Director of Financial Programs
b) Director of Boys Sports Programs
c) Director of Girl Sports Programs
d) Director of Special Programs 
Section 2 Program Directors will be appointed by the President, with the advice and consent of the Board of Directors. 
Section 3 Each of the program Directors will direct and administer a number of standing committees as established and approved by the Board of Directors. These committees are designated in Chapter I of the TBC Rules and Procedures.
Section 4 The authority and duties of Program Directors will be established by the President subject to approval of the Board of Directors.
Section 5 Program Directors will appoint Committee Chairman/Sports Activity Directors.
Section 6 Program Directors will outline the general authority and duties of each Committee Chairman/Sports Activity Director. Each Committee Chairman/Sports Activity Director will develop their specific detailed program.
Section 7 Committee Chairmen will appoint Sub-Committee Chairman. Sports Activity Directors shall appoint Head Coaches.  
Section 8 Special Committees will be established, as required by the President, who will establish the duties thereof and appoint the Committee Chairman. 
ARTICLE VIII FINANCIAL ADMINISTRATION 
Section 1 The financial affairs of the Club shall be administered by the Treasurer.
Section 2 The Club Fiscal year shall coincide with calendar year.
Section 3 An annual audit shall be conduced of the Club’s books and presented to the Board of Directors and General Membership.
Section 4 A financial report shall be made by the Treasurer at all Club meetings.
Section 5 All monies of the Club shall be kept on deposit at a banking institution, which must be approved by the Board of Directors.
Section 6 Disbursements, to the maximum extent feasible, will be made by check, which will be signed by the President and Treasurer. Under emergency conditions the Vice President and/or Secretary may sign checks.
Section 7 All expenditures will be supported by a bill, invoice or other document signed by the Committee Chairman, officers, program directors, or agent thereof, authorized to make such expenditures. 
Section 8 No part of the income or assets of TBC shall inure to the benefit of any private individual or member. 
ARTICLE IX PARLIAMENTARY PROCEDURES & APPEALS
Section 1 The rules of parliamentary procedure outlined in “Robert’s Rule of Order” shall govern all meetings and proceedings of the Club, except where they are in disagreement with the Club Constitution and By-Laws. 
Section 2 The Club President shall appoint the Club parliamentarian. Clun President shall not appoint himself as Parliamentarian. 
Section 3 Appeals
a) Any ruling or decision by an elected or appointed official or any agent thereof, may be subject to appeal by a general member. 
b) Appeals must be made in writing to the Club President, within ten (10) days after a ruling or decision.
c) Appeals will be presented to the Board of Directors for a decision. The Board must come to a decision in a responsive manner, but no later than thirty (30) days after receipt of an appeal by the President. 
d) The Board of Directors will not honor appeals or make any decision in regard to appeals that would result in violation of the Club Constitution and By-Laws or Rules and Procedures. 
e) All appeals must clearly state and identify the decision being appealed, the individual or group making such a decision, special details and circumstances to be considered by the Board of Directors and the appellants desired solution. 
f) Decision of the Board of Directors on appeals will be final unless appealed by the appellant in writing to the Club President within five (5) days after bring informed of the Board decision(s). 
g) An appellant’s appeal of Board of Directors decision(s) will be presented to the voting membership for decision at the first general meeting subsequent to receipt of the appeal by the President. 
h) A two-third (2/3) vote of voting members present at a general meeting described in subsection “g” above, is required to overrule the final decision of the Board relative to such an appeal.
ARTICLE X AFFILIATIONS WITH OTHER ORGANIZATIONS
Section 1 Affiliations that shall be allowed 
a) The Board may approve affiliation with various clubs, conferences, associations or other groups; but, only for the purpose of furthering the athletic or social activities of the Club.
b) The Board of Directors shall decide when such affiliations shall be terminated. 
Section 2 Affiliations that shall be NOT allowed 
a) The Board may never approve affiliation with any club, conference, association or any other group, if such affiliation will bring about any of the following:
1) Cause the Club to lose its identity. 
2) Cause the Club to lose control of its operation, finances or property. 
3) Cause the Club to lose control of its members or its authority to set its own qualifications for Club membership.
4) Cause the Board or Officer(s) of the Club to lose any of the powers or duties given to them by these By-Laws. 
5) Give to the Board, or Officer(s) of the Club or any member any power or duty that they are not given by these By-Laws. 
6) Result in or interfere support of any partisan political campaign, party or incumbent to office. 
7) Result in or infer preference or exclusion of any race, creed, national origin or sex. 
ARTICLE XI DISSOLUTION OF TBC
Section 1 Dissolution- The Club shall be dissolved in the event it shall cease to carry out the purpose herein det forth or upon the unanimous vote of the Board of Directors and qualified general membership present and voting, each at their own separate meetings.
Section 2 Disposition of Assets- In the event of dissolution, all of the property and assets of the Club shall be distributed to the Department of Recreation, City of Philadelphia.
ARTICLE XII AMENDMENTS TO THE CONSTITUTION AND BY-LAWS
Section 1 Proposing of Amendment- Amendments may be proposed by any qualified voting member at any time. Proposed amendments must be submitted in writing to the Club President, who shall present such proposals to the Board of Directors at a regular or special Board Meeting. 
Section 2 Adoption of Amendments:
1) A two-thirds (2/3) vote of the Board members present and voting shall be required in order to indicate Board approval of a proposal. 
2) Upon approval of the Board of Directors proposed amendments(s) shall be presented at the subsequent General Membership meeting for a first reading. 
3) The voting membership shall vote on proposed amendments at the second reading of the proposed amendments(s), which shall take place at the general membership meeting subsequent to the first reading. A minimum period of ten days must expire between the two pertinent “readings.”
4) A two-thirds (2/3) vote of the voting members present and voting shall be required to adopt and proposed amendments.
Section 3 Effective Date of Amendments”
1) Amendments shall become a part of the Constitution and By-laws immediately upon their adoption by the voting membership, unless otherwise stipulated in the adopted amendments.
SECTION 4 Filing of Amendments:
1) The Club President and Secretary must sign the official copy of all adopted amendments.
2) The Club Secretary shall keep in his possession the official copy of the Club Constitution and By-Laws and all adopted amendments thereof. He shall make proper notations of the official copy of the Constitution and By-Laws at any Article, Section or Sub=section affected by an amendment. 
ARTICLE XIII MOTHERS CLUB
Section 1 Name and Purpose:
1) The name of the organization is the Torresdale Boys Club- Mothers Club herein after referred to as The Mothers’ Club. The Mothers’ Club will remain affiliated with e main body of the Club. 
2) The main purpose of the Mothers’ Club shall be as a fund raising part of the Club. 
Section 2 Financial Administration
1) The Mothers’ Club will keep a separate account and separate records from the main body of the Club, said records to be submitted to the Clun Treasurer at regular intervals. 
2) The Mothers’ Club shall not make an expenditure of over $200.00 without approval of the TBC Board of Directors,
3) Any proposed fund raiser will be submitted to the Board of Directors of the Club in Budget form for a vote. 
Section 3 Nominations, Elections and Filling of Vacancies
1) The Mothers’ Club shall have separate elections from those of the main body of The Club. These elections to take place at least once each year.
2) Mothers’ Club officers who choose to run for office within the main body of the Club, must at the time resign their post in the Mother’s Club.
3) All other conditions for nomination, election and filing of vacancies should be in accordance with Article VI. 
CONSTITUTION & BY-LAWS CERTIFICATION
[bookmark: _GoBack]This is to certify that the above reflects a true and accurate record and copy of the official Constitution, and By-Laws of Torresdale Boys Club as approved at duty authorized meeting of the general membership conducted on Thursday, May 27th, 1971. Such meeting was properly publicized and conducted in accordance with the prevailing Constitution and By-Laws. 
The cited May 27th, 1971 meeting was attended by thirty-three voting members who approved these by-Laws as now written. 
SIGNED: May 1, 1971
OFFICERS:            
John Giargiari- Torresdale Boys President
Bill Giannetti- Torresdale Boys Vice President
John Stengel- Torresdale Boys Treasurer
Bill Woerner- Torresdale Boys Secretary
BOARD OF DIRECTORS: Mike Fitzgerald, Tony Volpe, Joe Kennish, Steve McCusker, Joan Feeney, Joe Ryan, Jack Dougherty


TORRESDALE BOYS CLUB
CONSTITUTION, BY-LAWS, RULES AND PROCEDURES
Chapter 1 Administration
Chapter 2 Sports Programs
Chapter 3 Fund Raising Programs
Chapter 4 Clubhouse Operations
Chapter 5 Special Programs- Players traveling out of the State of Pennsylvania as a result of an exchange type program and not as an advancement of athletic accomplishment must have played with the Torresdale Boys Club for three consecutive years including the season in which said trip is to take place. Coach is to be informed of the rule prior to selecting his/her team to the season. The Director of the sport in question shall be responsible for the notification. Torresdale Boys Club, Board of Directors shall develop a selection process for players to replace ineligible players or the need of additional players at the time of the occurrence. 
Chapter 6 Amendments to Rules and Procedures
Chapter 7 Changes/Amendments to Rules and Procedures
SECTION 1 Changes and/or amendments to TBC rules and procedures may be proposed by any qualified voting member. 
Section 2 Proposed changes/amendments must be submitted in writing to the Club President. 
Section 3 Proposed changes must be approved by the Board of Directors via a majority vote of those members in attendance and voting at the meeting at which such proposed changes are presented. 
Section 4 Upon approval by the Board of Directors, proposed changes must be read to the voting membership at the first general meeting subsequent to the Board of Directors meeting at which such changes have been approved. These changes shall then be read and voted upon at the next general meeting held subsequent to the first reading. Adoption required a majority vote of the currently qualified voting members in attendance at the meeting at which proposed changes/amendments are votes upon.  
Section 5 Proposed changes/amendments which are properly submitted in accordance with Sections 1 and 2 above, and which are not approved by the Board of Directors via Section 3 above may be appealed to the voting membership at a TBC general meeting. Such appeal must be made at the first general meeting held subsequent to presentation of the appeal. Adoption of proposed change/amendments via this appeal procedure requires a two-thirds (2/3) approval by qualified voters in attendance and voting.  
Section 6 Procedure changes to TBC rules and procedures which hare not approved in accordance with Section 1 thru 5 above may not be introduced until a minimum of six (6) months has elapsed from time of original introduction. 

