MEETING MINUTES - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Train Station in
Purcellville, Virginia on the 4th Day of October 2021.

The following officers, members and guests were present:

Stacey Schoeffler Natalie Hornbaker David Hornbaker
Shannon Anderson Jacqueline Knupp Rob Anderson
Ebony Jackson Sara Williams Steve Weller
Mustangs Coach (Clemson) JT Thomas Charles Wallace

The meeting was brought to order by Stacey Schoeffler at 8:01 PM. Meetings Minutes for
September 2021 Approved.

LYFA Report
« Cental Loudoun losing their A8 teams Ravens. Going back into the draft
« LYFA Playoff 11/6, Semis 11/13, Championship 11/20

Treasurer’s Report

Balances:
Operating:  $
Building: $

Scholarship: $

« P&L Statement on File. Wants to discuss moving the building fund to an account that will
acrew more interest so we can make money off the account.

Fundraising
« Homecoming the 30™

« Team Moms will send info out about it

Cheerleading
« All backordered items have been received



Equipment

Would like coaches to hand in equipment.

Need to figure out logistics as far as checks

Jersey sizes need to be better off

Would like an assistant for equipment manager

Better jerseys. Current company names are falling off back
Need a better system to track equipment

Field Coordinator

« Score Board for Jenkins

« Request is in to line the field at Jenkins

Moves to have an exploratory committee for fields. Approved

« Sleds are too old and Parks and Recs want them gone

« Moves to scrap sleds that are no longer operable. Approved

« Consider putting the operable sleds on someone else’s property to store

Concession

« Need to ask if we can use Jenkins tables for Saturday
« Can Ebony drive her truck up there to unload

« Not to have kids behind there. 3 volunteers

Player Safety
» Nothing to report

« Make sure your team screen is cleared. Please make the board aware so we can follow
protocol

« Trainers: all our games are covered

Press Box
« Nothing to report

D League

e Overwhelming request for games. Adding two more games for D and Flag

Public Relations

« Nothing to report

« Get more involved into community outreach
« More involved on social media




Volunteer Coordinator

« This Saturday was the easiest time we had for volunteers
« No children behind the concessions

« Source a parent from the home tream warming up

« One league sign up genius for all teams

Scholarship Chairman

OLD / NEW BUSINESS

RA Vice President:

« Still wants to meet with everyone on the board to talk to everyone out plans going forward
and what they see as the future for the league

« Board Members on Duty. One Board Member on Duty at the last game which is hard.
Probably need two on the field.

« We will be there in two weeks for the Vikings game in Sterling against Jaguars. Need a heavy
board presence.

» Appreciate everything everyone has done for us

SS League President:

Board Members need to own their roles

Slate was handed out with eligible voters

Opening in our scholarship role

Election slate will be announced at our election board meeting

New Business:

o Ticket Spicket use to purchase at concessions and gate

¢ Coaches that have fields at franklin park will have to start sharing with Jenkins practices

e Reminder: if you don’t attend 75% of meetings (8 meetings a year), you can be voted out of
your position.

The next meeting of Upper Loudoun Youth Football will be at. Location: Purcellville Train
Station.

There being no further business the meeting was adjourned at 9:28 PM.



