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WHO IS NORTH MARIN UNITED

North Marin United is a competitive youth soccer club serving players in Novato and
the surrounding communities who are seeking a more advanced playing environment.
The club is committed to fostering player development by emphasizing both technical
proficiency and tactical understanding, supporting growth at the individual and team
levels.

The program offers teams across a range of ages and competitive ftiers, including
Premier, Gold, Silver, and Bronze levels, allowing players to participate at an
appropriate level for their development. All teams are guided by a staff of
professionally licensed coaches, under the leadership of the Director of Coaching,
Yasert Ortega, and Assistant Director of Coaching, Lauren Byrd, who provide consistent
oversight and a structured developmental framework.

TRYOUTS 2026/2027

Why are there tryouts for North Marin United teams?

Tryouts will be conducted by the NMU staff to assess each player’s current technical and
tactical abilities. The players that are selected for NMU teams will be placed on teams based
on the assessment at fryouts. Key features for team formation include:

Age level

Team development level

Player skill level

Player coachability

Player attitude

Commitment for year

Space availability- each team has a set number of roster spots
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NMU Player Placement Policy: Playing Up in Age Group

At North Marin United, our mission is o provide each player with the best possible
environment for long-term development. Occasionally, this may involve evaluating a player
for placement in an older age group—commonly referred to as “playing up.”

Definition
"Playing up" is the assignment of a player to a team that competes in an age group older
than the player’'s grade year (August 1- July 31).

Purpose
This policy is designed to ensure that any decision to allow a player to play up is:

e Developmentally appropriate
e Consistent with NMU'’s player-first philosophy
e Fair to all players within the club

Eligibility Criteria
A player may be considered for playing up only if they demonstrate the following:

e Technical Proficiency: Mastery of ball control, passing, receiving, and other key
skills at a level beyond their current age group

e Tactical Understanding: Strong decision-making and awareness suited for the
older age group’s game model

e Physical Readiness: Ability to handle the physical demands of older players,
including speed, strength, and endurance

e Emotional & Social Maturity: Confidence, resilience, and the ability to integrate
and communicate within an older peer group

Evaluation Process
Playing up is not automatic or requested by parents, it is initiated by NMU's technical staff
and:

e Reviewed by the Director of Coaching.
e Informed by coach observations, fryout performance, and development history.
e Involves direct communication with the player's family when appropriate.
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Policy Notes

e Players are only placed up if it benefits their individual development.

e Playing up must not displace age-appropriate players or disrupt team
dynamics.

e All players are subject to ongoing review to ensure the placement remains
appropriate.

Grade-Year Alignment (August Birthdays)

North Marin United recognizes that US Club Soccer’s transition to a Grade-Year model
(August 1 — July 31) separates players from their classmates. Specifically, players born in
August may fall into a birth-year bracket that is younger than their actual school grade level.

To foster a positive social and competitive environment, NMU offers the following provision
for players born between August 1 and August 31:

e Eligibility to Try Out: Any player born in August is eligible to try out for the age
group corresponding with their school grade year.

e Exemption from Standard Play-Up Criteria: August-born players seeking grade
alignment are not required to demonstrate "mastery beyond their age group."
Instead, they must simply meet the standard competitive requirements to make
the roster of the older team during tryouts.

e Registration Process: Players will be flagged as an August birthday when
registering and asked preference.

e Final Placement: Placement is not guaranteed and is subject to roster
availability and the technical staff’'s assessment of the player’s ability to
compete safely and effectively at the older level.

Tryout Implication

During tryouts, players may be evaluated across multiple age groups if identified by coaches
or technical staff. However, final placement will prioritize each player's developmental
needs, team fit, and long-term growth.
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What can | expect from tryouts?
Tryouts will consist of several days of on-field activity. These activities would include technical
exercises, small-sided games, and scrimmages.

How many sessions does my child need to attend?

We recommend attending as many sessions as possible. A minimum of two sessions is
recommended to allow the coaches to get the most accurate assessment of your player’s
current abillity level. If for any reason a player is unable to attend more than one session,
please inform the coaching staff on the tryout date. Makeup fryout sessions will not be
offered.

Where can | find a tryout schedule?
The tryout schedule can be found on our website under the Competitive Program tab at:
2026/27 North Marin United Tryout Schedule

Do | need to register my child to participate in tryouts?

Yes, we do require that all players that intend to participate in the 2026/27 NMU Tryouts
register in advance. There is no charge to participate in the tryouts, but we do need to
know in advance that your child will be joining us. To register please click on the following
link: 2026/27 North Marin United Tryout Registration

TEAM FORMATION

What happens after tryouts?

After the completion of tryouts, the NMU staff will get together to discuss team placement for
the players that attended tryouts. Upon confirmation of who will be offered a position on a
team, the coach will then reach out to the players and families to discuss options.

What should | be prepared for if my child is offered a spot on a team?

We appreciate that this can be a stressful fime and that families need some time to decide.
We will place each child in what we deem to be the most appropriate environment for their
development and for them to reach their full potential.


https://www.novatosoccer.com/page/show/9446587-2026-27-north-marin-united-tryout-schedule
https://novatosoccer.sportngin.com/register/form/725859037
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We hope that all players will be able to accept or decline their offer immediately, but
ultimately you have 48 hours to decide. We will provide all the team information so that
players and parents will be informed and hopefully prepared to make a final decision no
matter what team is offered.

JOINING NORTH MARIN UNITED

What does my acceptance mean?

When you accept the honor of becoming part of the NMU family, you are making a
commitment to your child, and to the other children on your team, that you will be present
at team activities (training and games) to provide the most positive experience for all.

What is the commitment?

First commitment is our commitment to you for the year to provide your child with a positive
learning environment. The second is your commitment to your team for the full season. Your
commitment would include attending a minimum of two training sessions per week, league
games, and any tournaments that

your feam elects to attend. The season begins June 2026 and runs through May 2027, with
holidays and school breaks taken into consideration.

August Commitment: Families should plan for possible tournament participation in August,
especially for competitive teames.

e Participation Factors: Attendance in August tournaments is not guaranteed for every
team; participation depends on team readiness, roster availability, and
league/tournament alignment.

e Expectation of Availability: Availability during August should be expected as part of
NMU's competitive commitment.

*See appendix A for calendar details. A team schedule can be obtained from your feam
coach, outlining the year’s events, tournaments, vacation breaks and expectations.
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NORTH MARIN UNITED COACHING STAFF

How are coaches assigned to teams?

Coach placement with teams is based on a variety of factors which include coaching
experience, licensing, DOC and Assistant DOC assessment, parent feedback, number of
years with a specific team, among other factors.

How long will a coach stay with a team?
In general, a coach will only be with a team for a two-year cycle. There may be exceptions
where a coach stays for a third year, or possibly longer with our oldest age groups.

What should | expect my coach to provide?
As a parent here are the things you can expect from your coach:

e Q positive fraining environment

e two trainings per week

e participation in league play and tournaments

e punctuality

e communication regarding the team and your child

e an evaluation of your child in the second half of the season.
e professionalism on the sideline

NORTH MARIN UNITED FEES AND FINANCIAL OBLIGATIONS

In a typical season, NMU Tryouts take place in May, and training begins in June. The tfeams
may elect to parficipate in:

e NorCal Playdate Soccer Events (U8-UT1)

e NorCal Fall Season (U?2-U19)

e NorCal State Cup Tournament (U2-U19)

e NorCal Spring Season (U9-U19)

e Regional Tournaments (U8-U19)

e Local Spring / Fall Seasons (U8)
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In a typical season, teams will frain twice per week and will offer special training events on
Fridays over the course of the season. These fraining events may include special focus on
goalkeeper training and position focused training.

Our Director of Coaching works each day to ensure that our program offerings meet the
needs of our players, aligning our fraining curriculum and working with our coaches to
provide high quality training, and positive instructional techniques at both training and
games.

North Marin United hires licensed professional coaches and requires the continuation of
education and licensing to ensure that our coaches are not only qualified, but up to date
with the training skills required for our ever-evolving game.

DEFINITION OF FEES

All families should be made clear of the financial responsibility that is expected when
participating with a competitive team.

There are 5 types of fees that are included in the overall cost of the season: Registration Fees,
NorCal Fees, Training Fees, Team Participation Fees and Uniform Kits.

1) Registration Fees are paid to Novato Youth Soccer Association and are due at the
time of registration. The registration fee for the 2026/27 season is $515.00. Your
registration fee covers:

e Player Insurance and Registration Fees with US Club Soccer

e Field Rental for tfryouts, games, special events and training

e Compensation for Referees

e Field Equipment such as goals, nets, flags, first aid kits, goal stakes, field boxes,
locks

e Field lining labor and paint

e Club and Board of Director Insurance

e Administrative Fees
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2) NorCal Fees are due upon registration and used by Novato Youth Soccer
Association to pay the registration fees for teams to compete in NorCal league
competitions. This fee has fraditionally been a part of the Team Participation Fees and
has been moved out as a standalone fee to provide players and their families better
tfransparency and cost expectations.

e NorCal fees for U8 — U9 are $30.00 for the 2026/27 Season
e NorCalfees for U10 - U12 are $135.00 for the 2026/27 Season
e NorCalfees for U13 - U18 are $95.00 for the 2026/27 Season

Additional fees for fournaments and additional NorCal events will still be collected
through 4) Team Participation Fees.

3) Training fees are paid to Novato Youth Soccer Association and are used to pay
expenses related to coaching, professional staff, licensing/certifications, compliance
requirements, and overall player development programming. The training fees may
be paid in full at the time of registration or parents may elect to choose a 5-month
installment payment plan.

e Training fees for U8 — U9 are $1,850.00 for the 2026/27 Season
e Training fees for U10 - U12 are $1,950.00 for the 2026/27 Season
e Training fees for U13 - U18 are $2,050.00 for the 2026/27 Season

4) Team Participation Fees are determined by the budget your coach submits for the
season. All feam budgets are reviewed and approved by NMU prior to being shared
and invoiced to families. Team participation fees should be paid upon receipt.
Payment plans are allowed with limitations and are finalized with prior approval from
the League Treasurer.

Please note - failure to fundraise or pay your Team Participation Fee may result in your
son or daughter being suspended from playing for that team, by North Marin United.
Team participation fees are used to cover:
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e Play-date registration fees

e Tournament fees

e Team associated fees such as a team bench or team canopy, or other
equipment related to the needs of that team.

e Coach reimbursement for travel to and from games, as well as lodging at
tfournaments.

Parents will work closely with their tfeam treasurer to ensure all feam expenses are paid
and parent donations are managed appropriately. NYSA provides banking software
(SnapSpend) for which all teams must use and must direct all funds through.

Payment & Communication

Invoices will be sent through the SnapSpend app. Please monitor your email (including
your junk folder) for messages from SnapSpend. After registering, you may download
the mobile app; if you experience login issues, please access your account first from a
desktop or laptop.

Team Fees

Team participation fees are separate from league registration and coaching fees.
These fees are due before September 1. The team freasurer and coach will provide
the amount and payment details at the first team meeting.

The League Treasurer will retain oversight of your funds and is available to you for
questions.

Typically, one can anficipate additional team fees to be approximately $250 - $350
per player for the season.

5) Uniform Kits for the 2026/27 season range between $140.00 - $350.00. More
information on how to order will be provided at the first team meeting.
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2026/27 REGISTRATION

Each player will be required to register and pay the registration fee using our online
registration platform. Prior to accessing the on-line registration system prepare the following
documents. All players, new and returning, will be required to upload these documents at
the time of registration.

Player photo

Take a photo of your player, this must be a recent photo and a headshot only. Think of this as
a driver license photo, it will become part of the player pass card. No hats, sunglasses or
additional background images may be included. You will be uploading this photo during the
registration process.

Birth certificate or current passport

A birth certificate (clear and legible only) or a current passport is required for all players.
Have a copy of this document saved as a PDF prepared to upload. Documents that are not
clear and or expired passports will not be accepted and delay your registration approval.

Debit or credit card
All registration fees require payment with a debit or credit card to complete the process.

What is a pass card?

Once you have completed your on-line registration it will be submitted to US Club Soccer,
our governing agency, for approval. Upon their approval your player is added to the roster
and a US Club Player Pass card is issued. This card is required for all events, and it will include
the photo of your player as you submitted it at the time of registration.

All player pass cards are retained by the Team Manager and/or Coach and are property of
North Marin United.
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Sexual Abuse and Safe Sport Authorization Act of 2017
If your player is 18 years of age and older or will be turning 18 during this season, please
review:

The Protecting Young Victims from Sexual Abuse and Safe Sport Authorization Act of 2017
(the “SafeSport Act”) requires players 18 years of age and older and any player that turns 18
years of age during any given season, to complete the US Club Soccer SafeSport training.
For more information regarding this national mandate, please visit:
hitps://usclubsoccer.org/safesport/

Per this Act a player’s pass card will not be issued, and the player will not appear on an
Official Roster until these requirements are complete and approved.

North Marin United Financial Assistance Program

At Novato Youth Soccer, we believe that all children, regardless of their family's financial
status, should be able to participate in programs that enrich their lives, encourage physical
fitness, and provide them with life skills for the future. Each year NYSA offers financial
assistance to those in need so that they may participate in our programs.

Financial assistance approval is based upon financial need and availability of scholarship
funds. Not all applications are approved. Previous awards of aid are not necessarily a direct
indicator of a potential award in the coming season.

Financial assistance awards will not cover the full fees required to participate in North Marin
United.

The application period for the 2026/27 season: May 1 - 30. For more information on how to
apply, please contact us at: admin@novatosoccer.com



https://usclubsoccer.org/safesport/
https://usclubsoccer.org/safesport/
https://usclubsoccer.org/safesport/
mailto:admin@novatosoccer.com
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Refunds are not implied or guaranteed.

Transferring from NYSA Recreation program to North Marin United

Paid registration fees for our Recreation league for a player that is selected to be on one of
our competitive team rosters will be refunded in full. In all cases, a player can only be
registered for one or the other, either play on a Recreational NYSA team or a competitive
North Marin United team.

If you are considering having your child try out for a North Marin United team, we encourage
you to first register for the Recreation league during our open Recreation registration period.
NMU tryouts occur after our Recreation league registration closes. By registering your child for
Recreation soccer, you will ensure that your child has an opportunity to play soccer if they
do not make an NMU team roster.

PLAYER PARTICIPATION AND EXPECTATIONS

Players are expected to come to tfraining and games and participate in all exercises and
activities as instructed by the coach.

Players should be respectful of coaches, officials, opponents, and teammates. Excessive
talking and other disruptive behaviors during training sessions and games will not be
tolerated.

A coach has the right to remove a player from a training session or game if behavior
problems become serious. The coach will then contact the parents and try to work out a
solution. If a player’s behavior problems continue to where the team is seriously disrupted,
the coach will discuss the problem with the DOC, or the North Marin United Competitive Sub
Committee.
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Attendance policy and playing time
North Marin United recognizes that as players progress, the competitive environment
changes. Our playing time policy is now tiered to reflect the level of play:

7v7 Format (All Levels)

e Minimum Playing Time: These teams follow the standard developmental
gquideline of receiving fair playing time, averaging approximately 40% of total
available game minutes over the course of a season.

e Core Objectives: Development, confidence, and meaningful match exposure
remain the primary priorities at this stage.

9v9 and Above

e Gold, Silver, Bronze, and Copper Teams: These teams continue to follow the
standard developmental guideline of receiving fair playing time, averaging
approximately 40% of total available game minutes.

e Higher Level Teams (Pre-NPL, NPL, etc.): For these high-level competitive
environments, coaches are granted greater discretion over playing time. While
the goal remains player development, playing time is not guaranteed to meet a
specific percentage and is earned based on the competitive needs of the
team.

Tournaments and State Cup (All Ages and Levels)

e Policy Exemption: Standard playing time allocations do not apply during
tournament play or State Cup “knockout” matches.

e Tactical Rotation: While the club’s philosophy is that all rostered players should
participate in every game, coaches have the authority to manage rotations
more strictly to meet the tactical demands of knockout or championship-style

play.
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Factors Influencing Playing Time: Across all levels, a coach’s decision regarding minutes
played is informed by:

e Aftendance and commitment.

e Player behavior and attitude during training and games.
e Technical skill level and tactical execution.

e Real-time game decisions and tactical requirements.

Suspension from games

A coach may suspend a player for all or a portion of one game for a serious breach of
conduct (for example, direct defiance of the coach, intentionally striking another player, or
bullying). It is mandatory that both the player and the parents be notified of the reason for
the full or partial suspension prior to the day of the game unless the problem occurs during
the game.

Striking a coach or an official will lead to an automatic suspension and loss of NYSA
membership. A parent or spectator may be suspended from a game by a North Marin
United coach, and this suspension may be perpetuated by the League upon review of
circumstances.

PARENT PARTICIPATION AND EXPECTATIONS

While each parent has a different level of expectation with respect to their child’s ability,
parents should attend team training sessions, games, etc., regularly. Additionally, parents
should maintain an open line of communication using the protocols set forth by the coach,
understanding the overall strategic plan for not only their player but their team.

Coach/parent communications should be scheduled between the coach and parent. It is
never appropriate for the coach/parent to have a discussion immediately following a
training or game unless it has been previously scheduled.
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NMU has a 24-Hour Respect Window allowing all parties ample time to assess issue validity,
etc. Additionally, this 24-Hour Respect Window allows the coach ample time to evaluate the
entfire game.

A coach has the right to enact the 24-hour rule, requesting that the parent wait 24 hrs.
before communicating with the coach. Multiple breaches of the 24-hour rule will result in @
parent suspension from team activities and games until meeting with the club VP for further
discussion.

* Please note that the 24-hour Respect Window includes all communication including but not
limited to: Sideline Visits, Parking Lot Visits, Cell / Home Phone Calls, Messages, Emails and
Text Messages.

Parent Sideline Behavior

While there are many circumstances that can cause extreme frustration at a sporting event,
these are youth soccer events. In most cases the players, and referees, are children or
teenagers. In ALL cases, parents should act respectfully and in a gracious manner. Parents
should encourage their players and the opposing players. Parents are never allowed to
enter the field of play, before, during, or after a game, and shall never address a referee or
opposing coach under any circumstance.

Sideline Coaching

Coaching from the sideline is prohibited. Coaches are instructing based on NMU
Methodology and team development. Learning is a process and mistakes are expected.
Players should be encouraged and not given instruction from spectators. A spectator
coaching from the sideline can be asked to leave the game and field. Contfinued sideline
coaching can potentially result in suspension of the parent and meeting with the club VP.

Alcohol and Substance Policy
To ensure a safe, family-friendly environment for our youth athletes, the possession or
consumption of alcohol is strictly prohibited at all NMU facilities and NMU matches.

e Enforcement: Any parent or spectator found in possession of alcohol or
appearing inebriated will be asked to leave the field and game premises
immediately.
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Disciplinary Action: All incidents involving alcohol will be forwarded to the NMU
Board of Directors for further review and potential disciplinary action, which may
include suspension from future events.

Field Rules & Parent Presence During Training

Facility Compliance: NMU is required to follow all city, school, and facility field
rules and restrictions.

Training Access: Parents are not permitted on the field during training sessions,
unless explicitly approved by the club or coaching staff.

Policy Support: This policy ensures player safety, maintains coach effectiveness
and session flow, and ensures compliance with facility agreements and
insurance requirements.

Observation: Parents are welcome to observe from designated viewing areas
when available.

Parent Volunteer Expectations

Each North Marin United family is required to contribute volunteer hours to their team each
season. The success of each team relies heavily on the number of volunteers and follow
through of these volunteer positions. North Marin United team volunteering opportunities are
as follows. Itis required that each team family volunteer for one of these positions for the
2026/27 season.

Team Manager

Assistant Team Manager

Team Treasurer

Travel Coordinator

Home Field Coordinator/Set Up Crew
Team Historian

Fundraising Coordinator
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Every successful team fills its positions with key personnel interested and qualified as they see
fit. There is NO volunteer opt out fee, and/or excusable circumstance related to not
volunteering. NYSA/NMU reserves the right to suspend Player Pass Cards if parent
volunteering requirements are not met.

The head coach for each team will assign parents to any position not filled.

Parent Mentoring

In all cases, parents are expected to be supportive of the coach, referees, and tournament
officials. We hope that parents realize that organized youth sports teach life lessons, and our
own behavior is the behavior we will be teaching our children.

Suspension From Games, Season, Lifetime Bans

NYSA, NorCal and/or US Club Soccer may suspend a parent for one or more games,
including lifetime bans, based on a specific incident, or an accumulation of incidents.
Additionally, Novato Youth Soccer Association shall reserve the right to include local Police
Municipalities in cases of threat or violence against players, referees, spectators, league or
tournament officials, or any party involved in a team sanctioned event. The Novato Youth
Soccer Association Board of Directors shall determine a course of action based on the
specific incident and severity of that said incident.

Issue Resolution

Over the course of the season, families may take issue either with a coach, or the league. In
all cases, North Marin United requires that all parties wait 24 hours prior to speaking with a
coach or contacting the league. This time allows all parties to gain clarity and calm prior to
discussing the issue. Following the 24-hour cooling off period, we suggest that the concerned
party contact the coach directly. There is no need for the manager to be involved in an
issue that concerns a parent with respect to their son or daughter. If a parent is unable to
resolve an issue directly with a coach, the concerned parent should contact our Vice
President of the Competitive program work to resolve the issue directing it to the appropriate

party.
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COMMUNICATIONS

Coach To Team Communication
The team coach is the main conduit of communication for feam schedules, and events,
etc.

Coach Attendance

If a coach is unable to attend training or a game, it is the sole responsibility of the Head
Coach to find an approved and certified replacement. North Marin United also requires that
the Head Coach notify the VP of NMU, DOC and Team Manager confirming all details of the
temporary fill-in.

A Successful Season

Thank you for becoming a valued member of the North Marin United Family! We are
genuinely excited about the upcoming 2025/26 season and are committed to providing
your son or daughter with an exceptional experience as they engage with the beautiful
game of soccer. Our dedicated team is focused on fostering a nurturing environment where
young athletes can develop their skills, build lasting friendships, and enjoy the thrill of
teamwork. Together, we will create memorable moments and a strong sense of community,
ensuring that this season is not just about competition, but also about personal growth and

joy.
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SOCCER CLUB

Appendix: 2026-2027 Fee Structure (NMU)

Fee Definitions

Registration Fee
An administrative fee that supports the yearly operational costs associated with being a
player in the club.

NorCal Fees
Covers league participation including Fall League, Spring League, and State Cup. State
Cup fees are included for U10 and older age groups.

Training Fees
Covers expenses related to coaching, professional staff, field usage, league games,
referees, and overall player development programming.

Team Fees
An additional, team-specific fee that varies depending on each team’s planned activities

and events throughout the year.

2026-2027 Seasonal Fees By Age Group

Fee Type u8-u9 U10-U12 uU13-U18
Registration Fee $515.00 $515.00 $515.00
NorCal Fees $30.00 $135.00 $95.00

Training Fees $1,850.00 $1,950.00 $2,050.00
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Team Fees & Budget Overview

Team fees are determined at the team level and are based on planned activities for the
season. These are invoiced separately from club fees.

Typical Team Budget Components

Category Description

Tournaments Maost teams participate in 2-3 tournaments per year.

Team Equipment | Includes balls, pinnies, cones, and other needs.

Coach Travel Varies based on travel distance and hotel needs.

Additional Notes

« The average team fee ranges from $250-$350 per player, but may vary depending
on
o Number of players on the roster
o Tournament selection
o Travel requirements
« All team budgets are reviewed and approved by NMU prior to being shared and
invoiced to families.
« Tournament, team equipment, and coach travel expenses are not included in club
registration, NorCal, or training fees.
» State Cup is included for U10 and older age groups as part of NorCal fees.
« U8-U9 teams choosing to participate in State Cup will include it as one of their
tournaments within team fees.
« Uniforms can be purchased as a package or individual pieces. A full uniform
package costs around $140 +tax.
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