
 

December Board Meeting 

December 10, 2025 

Members Attendance 

Present: President: Emily Standifer, Vice President: Lisa Willis, Administration: Jennifer Forbes, 
Treasurer: Richard Stutheit, Director of Baseball: Aaron Alvardo, Director of Softball: Andrew 
Rivera, Director of Basketball: Tremaine McGill, Director of Football: Eric Gomez, Director of 
Cheerleading: Missy Schulz 

 

Old & New Business 

• Lisa Willis will remain in her current position as VP. No formal resignation was 
received, and no further actions are needed.  

• Per RYA Bylaws Article IV, Section 10 for Eric Gomez to remain in his position as 
Director of Football he will need to be reappointed by President (Emily Standifer) 
as an interim director and a 2/3 vote of remaining board members is required to 
confirm appointment.  

o If action is not taken, Eric Gomez will be officially considered as resigned 
following the FB-C Banquet on January 10, 2026.  

• In case no appointment is made by President (Emily)and confirmed by board for 
the Football Director or Special Events positions, the board will need to hold a 
special election for the vacant positions, – Directors of Football and Special 
Events – sometime in January or February. (Article IV, Section 8) 

o Eric remains ineligible to be added to the ballot as per the RYA bylaws 
(Article IV, Section 5) he resigned his position mid-term.  

Board Vote Required 

• (Approved)-RYA will purchase card printer, lanyards, ribbon, and card kit supplies 
for ID badges for all Sport Coaches, Commissioners, Board Members, and others 
specific individuals to have badges. (Voted on and approved after conclusion of 
December 2025 meeting).  

Treasurer-Richard Stutheit 

• Financial Accounts 
o 5147 – $171,598.97 
o 5261 – $14,579.56 
o Safe – $2,000.00 
o Square – $349.52 



 

 

 

------SPORT DIRECTOR REPORTS----- 

Baseball-Aaron Alvardo 

• Aaron meeting Kirk from D-BAT Keller on Friday 12/12 
• Currently at 60 registrations 
• Academy Sports Discount Weekend Jan 16-18th  

o In-person registration Jan 17th 10am-2pm 
• Interlocking Partners for 12U and 14U  

o Possibly partnering with Haslet Sports Association again 
o Possibly partnering with Kemper Sports / JYSA replacement 
o DFW Interlock is a possibility 

Softball-Andrew Rivera 

• Registration opened – at 5 signups so far 
• Field rentals for Walker’s Creek again for practices/games 
• Premier 10U team had tryouts in November and December 

o 16 girls signed up for first tryouts at BHS Softball 
o 20 girls signed up for second tryouts at Game Train 

• Working on profit-share situation with NRH2O for concession money 
• Potential fan store options?  

Basketball-Tremaine McGill 

• The Link – practices – $6,456.00  
• The Link – games – $3,200.00 
• BISD – games – $9,110.00 
• Birdville HS & Richland HS  

o BHS free rentals – 3 courts @ 1-2 hours 
o RHS rentals (not free) –  

• Angela Mendez working concessions if approved  
• Jan 17th thru March 7th  
• Fitting on Friday, 12/12 

Football-Eric Gomez 

• FB-C Banquet  
o FAAC Rental – Jan 10th – $1,033.00 
o Rental is from 1-10pm / 3-8pm  
o Caterer: La Bistro (donated food) 
o Other expenses:  
o Rings:  

• 8U Kibble football team is playing at Nationals in Corpus Christi 
• Four teams finished as finalists during their respective Super Bowl game 

Cheerleading-Missy Schulz 



 

 

 

• Max 8 scholarships in 2026. 
• Potentially $25 per kid coming from P/L money. 
• Order a second fit kit ($500). 
• Puma Cheer-once per week rental for months of July-November.  

 
MEETING ADJOURNED AT 8:30PM 

 


