





Trinity Boys Lacrosse Association
  


Bylaws and Constitution  
These bylaws will be reviewed by the Trinity Boys Lacrosse Board of Directors every five years. Updated, approved, and executable as of October 18, 2024. 







ARTICLE I: NAME AND AFFILIATION  
This organization shall be known as the “Trinity Boys Lacrosse Association,” hereinafter also referred to as the “TBLA” or “Club”.  
TBLA is a non-profit organization managed by a group of volunteers who have no financial stake in the Program. The TBLA and the lacrosse teams it supports shall compete in a league with other local lacrosse teams that provide competition commensurate with the Club. The league affiliation should be consistent with our goals as a club and be composed of similar clubs and programs. For each Season, the TBLA league affiliation will be with the Western Pennsylvania Youth Lacrosse Association (WYPLA) and follow their rules and guidelines for lacrosse league play. TBLA shall be affiliated with Trinity Area School District (TASD) and will follow the applicable rules, policies, and regulations of the TASD, the Pennsylvania Interscholastic Athletic Association (PIAA) and the Western Pennsylvania Interscholastic Athletic League (WPIAL). The High School (“HS”) programs will compete in the WPIAL. 
ARTICLE II: PURPOSE AND OBJECTIVES  
The purpose of the TBLA shall be:  
A. To provide an opportunity for TASD students to play competitive scholastic lacrosse.  
B. To foster, support and promote the ideals of good sportsmanship and healthy competition in a safe environment while encouraging positive citizenship and camaraderie among our youth and High School Lacrosse teams. 
C. To promote and raise awareness of lacrosse in the Trinity Area School District and surrounding communities. 
D. To advance, support and promote the TBLA in developing and growing lacrosse in the Trinity Area School District. 
E. Maintain and strengthen lacrosse at a Varsity and/or Club level within the TASD as a WPIAL and WYPLA sport. 
F. To develop and promote positive working relationships with the Trinity Area Community and School District in securing the necessary applications and permits for utilization of facilities for lacrosse practices, scrimmages, games, meetings, tournaments, events, etc. 





ARTICLE III: MEMBERSHIP AND VOTING  
Section I: Eligibility-Membership in the TBLA is open only to the parents or legal guardians of a player. A “Player” shall mean any TASD student who participates or intends to participate on a TBLA team and meets the requirements of eligibility established by the Board and WPYLA requirements. Players must enroll and maintain an active standing with the US Lacrosse Association.

Section II: Members- Members shall remain in good standing so long as the annual membership dues and/or required fees, established by the Board, are paid by established due dates.  
Section III: Voting-Board Members in good standing (“Voting Members”) shall be entitled to vote and hold office in the TBLA. Members who lose their good standing shall be reinstated upon payment of delinquent fees. All Board positions are voting members.  Voting can be performed electronically.  
Section IV: Good Standing- “Good Standing” in TBLA shall be subject to and conditioned on the eligible individual being: 
(i) in a Family that has paid all of the required annual dues on or before due date, and 
(ii) adhering to the TBLA’s Bylaws and not being declared ineligible to participate in activities based on grounds such as, but not limited to, conduct, language or incident contrary to the Bylaws or the TBLA’s rules, regulations or code of conduct. 
(iii) All players on the Boys’ HS teams must comply with all School District rules and requirements. A player who is not in good standing may not be permitted to participate in practice or games. Any change in policy is at the discretion of the Board along with the Head Coach of the respective team.  
Section V: Dues and Fees- Members, for themselves and for each of their players, shall be required to pay annual registration fees to TBLA as may be prescribed by the Board. The annual dues and/or participation fees and dates for payment will be clearly established and set forth by the Board during each year after its review of the proposed annual budget and player programs. Assessment of annual dues and/or participation fees will be determined by the Board.  However, the Board will consider any request by a Member for reduced assessment in the event of financial hardship. The Board will promptly convene for the purpose of considering said request and making a determination, which shall remain confidential and final.  
Section VI: Potential Refund- The Board will consider (but without any obligation to make a refund) a refund to a Member of all or part of the annual dues and/or participation fees paid by a Member if the Member’s Player terminates their participation or has their participation terminated for any reason. Youth players who terminate their participation prior to the start of practice are eligible for a refund.  However, youth players will not receive a refund for the cost of their uniforms. Once practice begins, youth players are no longer eligible for a refund.



ARTICLE IV: FINANCES  
Section I: Membership dues and/or participation fees for the season shall be set by the Board of Directors prior to the first game of the season.  
Section II: A bank account in the name of the TBLA shall be established and maintained with all received monies being deposited therein in a timely fashion. Additionally, all expenditures shall be evidenced by checks drawn upon said established account, as well as any debit card linked to such account.  
Section III: TBLA shall adopt a fiscal year that commences on July 1 and ends on the following June 30 unless otherwise unanimously agreed upon by the Board or by amendment to the By Laws.  
Section IV: Any expenditure over $500.00 in a month that is not described in the budget must be approved by the Board. Expenditures up to $500.00 in a month that are not described in the approved budget must be approved by the President and the Treasurer.  
ARTICLE V: BOARD OF DIRECTORS  
The overall government of TBLA will be under the supervision of the Board of Directors, which will attain their position through an open election by the general membership.  
Section I: The Board of Directors of the TBLA shall comprise a minimum of Five (5) but not more than eleven (11) Members in Good Standing. These individuals shall include a President, Vice-President, Secretary, Treasurer and five to seven individual(s), as determined by the Board from time to time, with titles of but not limited to, Director of Fundraising, Director of Coaching and Fields/Equipment.  Additional Directors At Large may be appointed as determined by the Board of Directors. Appointed At-Large Directors may attend all Board meetings, except when a matter requiring an executive session of the Board is brought before the leadership.  
Section II: The term of the Directors shall be two (2) years, consistent with the TBLA’s fiscal calendar. Directors may stand for re-election.

Section III: Nomination and election of Directors is addressed in Article VII.  
Section IV: Directors shall not receive any monetary compensation or other benefits for their services as Directors but may be reimbursed for necessary and reasonable expenses as determined by the Board.  
Section V: Except as otherwise provided in these Bylaws, a simple majority of the Board of Directors shall constitute a quorum for the transaction of business.  
Section VI: Any Officer may resign at any time and relinquish their future responsibilities by giving written notice to the Executive Committee. Such resignation will take effect on the date of receipt by the Executive Board unless otherwise specified by the Executive Board.  
Section VII: Any elected Board member can be removed from their position anytime they cease to meet their qualifications or meet the duties of their position as listed in the Bylaws. Removal of a Board member will require a vote of at least 75% of the full Executive Board. The date of suspension will be noted in the minutes of the meeting during which the action was taken, and the former board member will be notified in writing of his/her discharge.
Section VIII: Any appointed Director At Large can be removed from their position(s) by a vote of the majority of the full Executive Board. The date of suspension will be noted in the minutes of the meeting during which the action was taken, and the former Director At Large will be notified in writing of his/her discharge.  
Section IX: The Executive Board shall be composed of the officers: President, Vice-President, Secretary and Treasurer.  
ARTICLE VI: ELECTION AND DUTIES OF OFFICERS  
Section I: The Officers of TBLA shall be nominated and approved by a simple majority of the Board of Directors.  
Section II: Duties of Officers are as follows:  
 The President shall:  
a. Preside over and oversee all regular or special meetings.  
b. Appoint all At Large Directors or chairpersons of any ad-hoc committees established by the Board or Membership  
c. Call for organizational meeting of the general membership or Board as necessary
d. Sign in addition to or in place of the Treasurer all checks issued by the organization  
e. Coordinate youth and HS program activities with TASD  
f. Assist Board members as needed in their duties  
g. Mediate concerns or conflict among Board members, parents or players.  
h. Present an annual report showing the condition of the affairs of TBLA and the  
yearly activities to the membership in writing or verbally.  
The Vice President shall:  
a. Preside in the absence of the President at all TBLA membership and Board meetings  
b. In the event the office of President becomes vacant during the elected term, the Vice President shall accede to the Presidency for the remainder of the term.  
c. Serve as an aide to the President.  
d. Coordinate and work with the boys’ HS program to ensure that all requirements for the boys’ program are met.  
e. Coordinate with the Director of Coaching to ensure all vacant coaching positions are filled and coaches are trained in accordance to TBLA coaching philosophy.
f. Secure permits for practice and game facilities.  
g. Scheduling games for all youth programs according to WPYLA guidelines.  
h. Confirm Online Scheduling for referees for youth games according to WPYLA, verifying referees and notifying them of any changes or cancellations.  
i. Secure local EMS services to ensure that a certified EMT is at the field for all youth home games once all Youth games are confirmed with WYPLA.  
The Secretary shall:  
a. Make an accurate written attendance of all individuals present at TBLA meetings. 
b. Record the minutes of all TBLA Membership and Board Meetings in written form.  
c. Be responsible for all communication from the Board or President readings meetings and general information including distribution of correspondence as may be requested by the Board or President  
d. Distribute minutes of the meetings  
e. In charge of and preserving all documentation, minutes, correspondence and transcripts or other important effects surrounding TBLA Membership and/or Board meetings. 
f. Collect and preserve coaches’ clearances and USL Memberships.
g. At the conclusion of the Secretary’s term, originals (or copies) of all above referenced documents shall be given to the newly elected Secretary or President.
The Treasurer shall:  
a. Have custody of all funds of the TBLA  
b. Collect and keep a full and accurate account of all monies of the TBLA  
c. Pay out funds as authorized by the Board of Directors
d. Present to the TBLA an annual financial report and proposed season budget on or before the November meeting for approval by the Board of Directors  
e. Present a brief report or statement of finance at each TBLA meeting, which report may be verbal unless otherwise directed by the Board of Directors
f. If directed by the Board, coordinate an annual review of TBLA’s books and records that is to be performed by a reviewer, or reviewers selected by the board. The results of such a review shall be presented to the Board, and if applicable, to the audit/review committee on an annual basis at a meeting determined by the board. 
g. File the annual 990 document for association to the IRS 
h. Other tasks that are assigned by the Board.  
The Director of Fundraising shall:
a. Serves as a voting member of the Board and assists in advancing the goals and objectives of the TBLA. 
b. Develop and organize annual fundraising recommendations. 
c. Develop a calendar of fundraising activities and events. 
d. Oversee the management of each fundraising event. 
e. Coordinate outreach to local businesses for the purpose of soliciting corporate and individual sponsorships. Plan and implement, with Board approval, all other fundraising efforts. 
f. Other tasks/duties as assigned by the Board. 



The Director of Coaching shall:
a. Serves as a voting member of the Board and assists in advancing the goals and objectives of the TBLA. 
b. Recruit coaches for youth teams and ensure proper credentials are obtained.
c. Train coaches for youth teams for each player level including but not limited to annual game updates set by USA Lacrosse.
d. Educate coaches and players about player and field safety to minimize risk of injury.
e. Facilitate and develop coaching and team strategies for all levels of play.
f. Provide guidance and support to coaches and players.
g. Create a fun and positive learning and playing environment for coaches and players.
h. Other tasks or duties as assigned by the Board. 



The Director(s) of Fields and Equipment shall: 
a. Serves as a voting member of the Board and assists in advancing the goals and objectives of the TBLA. 
b. Assess equipment needs of both the youth and HS programs. 
c. Make recommendations to the Board for the purchase of equipment as required for both the youth and HS programs. 
d. Ensure all fields are lined and ready for “Game Days.”  
e. Ensure all equipment required for games is set up and ready for use, i.e., tables, scorers, clocks, cones, etc. 
f. Other tasks or duties as assigned by the Board. 
ARTICLE VII: NOMINATIONS AND ELECTION TO THE BOARD  
Section I: Any member of the TBLA can be nominated for election to the Board. Any candidate(s) for election to the Board can be nominated during the Annual End-of-Season Picnic or Banquet. Nominated candidates must be in ‘good standing.’ Nomination of candidate must be seconded by another member in good standing. 
Section II: The officers of TBLA shall be elected at the following meeting in June after the nominations. Elected officers will be notified immediately and will assume their duties at the beginning of the fiscal year. 
Section III: All board members shall be elected by a majority vote of the members. Each household member will be eligible to cast one vote. 
Section IV: Any vacancy occurring in any office shall be communicated by the Board and filled for the remainder of the term by any member in Good Standing who submits an interest for the position.  The vacancy will be selected and filled by a majority vote of the members of the Board.  



ARTICLE VIII: MEMBERSHIP MEETINGS  
Section I: TBLA regular membership meetings shall be held in a public forum at least three times in each fiscal year with the time to be determined by the Board. Special meetings and additional general meetings may be called by the President.  
Section II: Membership Meetings must be advertised at least five days in advance of any meeting, of which notice will include (without limitation) the date, time and location of the meeting. Such notices may be provided by electronic mail to the e-mail address provided by a Member or may be provided by other written, electronic or verbal means directly to a Member.  
Section III: No voting by proxy will be allowed. 
Section IV: A quorum is necessary for the Board to conduct business at any meeting. A quorum shall be a simple majority of the voting Board members.  
Section V. The Head Coach of each Trinity Lacrosse Team (collectively “Head Coach”) will act in an advisory capacity to TBLA and its Board. They will make only reasonable and prudent requests (funding or otherwise) to TBLA necessary for the welfare of each team and the TBLA. The Head Coach or designee may be present at TBLA Board meetings. The Head Coach is not considered an officer of TBLA or a member of its Board of Directors, and as such, has no voting rights.  
ARTICLE IX: STANDING COMMITTEES  
Section I: The Board may create such Standing Committees as it may deem necessary to promote the objectives of the TBLA. 
Section II: Each Standing Committee shall submit some type of plan to the Board. No committee work should be undertaken without the approval of the Board. 
Section III: TBLA has the following Standing Committees but are not limited to:  
Recruiting and Outreach - Shall build awareness of lacrosse in the elementary, middle, and high schools including holding information tables at open houses, festivals, etc. Engaging with the district on lacrosse curriculum in the schools.

End-of-year Picnic – Committee shall investigate and make recommendations to the Board as to the venue, food/beverage selection, team responsibilities, caterer, and décor or theme. 
Photography – Committee shall investigate and make recommendations to the Board as to individual(s) or studio for the purpose of providing team pictures by April 1. Photography will include High School and Youth individual and Team photos, Senior Banners, Team Banner, Events including but not limited to games, Senior Night and Youth Recognition.  

Team Manager – Committee shall recruit team parents for each youth team and HS team. 
Senior Recognition - Committee shall select the game and time, activities and acknowledgments in recognizing Lacrosse Senior student-athletes and parents. Committee with work and coordinate with TASD Athletic Director.
High School Banquet—Committee will determine budget/costs, location, food/caterer, invitations, décor, senior gifts, team gifts, coaches’ gifts.
ARTICLE X: COACHING  
Section I: Selection and approval of the youth coaching staff is the responsibility of the Board. Coaches will be required to perform the job duties and requirements detailed in the coach’s job description, see Appendix A. All coaching positions are for one year (July 1 to June 30). Parents of players may be selected and approved as a head coach or assistant coach. 
Section II: All decisions regarding lacrosse play, directing practices, teaching lacrosse skills, coaching games, and ensuring proper player and coaching staff conduct are the responsibility of the head coach, as long as it is compatible with the coach’s job description and goals of TBLA. However, the Board shall intercede on a coach’s “philosophy” when it conflicts with the coach’s job description, USL’s Positive Coaching Model, which TBLA has adopted, or the team or its players are being adversely affected (i.e., abusive language or behavior, failure to follow standards set by the board).  
Section III: All coaches must be a member of US Lacrosse and have Act 34, 114 and 151 clearances, which must be obtained in accordance with league, WPYLA and TASD guidelines. 
Section IV: The coaches have the right and responsibility to discipline the team as a whole and/or individual player in a fair and equitable manner in accordance with the Code of Conduct and USL’s Positive Coaching Model. The TBLA recognizes that discipline is a necessary component to running a team and the coaches are the best-equipped individuals to exercise it. However, any discipline requiring the suspension of one or more game(s) must be reviewed by the Board.

Section V: Youth coaches may be removed by a ¾ majority vote of all Board members.  
ARTICLE XI: TEAM SELECTION AND PARTICIPATION  
Section I: Prior to participation, the Player’s parents or legal guardians will be required to provide completed forms as established by the Board, TBLA, TASD or other governing bodies. These forms may include, but are not limited to Waiver, Release and Informed Consent, Awareness, Proof of Insurance, Emergency Card, Consent for Medical Treatment, Code of Conduct, etc. No player will be permitted to participate prior to all required forms being completed and delivered and fees paid, or arrangements made for payment.  

Section II: All Players are expected to adhere to the Rules and Regulations established by the TBLA, including the Player/Parent/Coach Codes of Conduct, as well as those codes of conduct promulgated by affiliated leagues, PIAA, WPIAL, WYPLA, US Lacrosse and TASD. Disciplinary problems that arise during the year shall be addressed by the Board on a case-by-case basis, as set for them in the Code of Conduct. 
Section III: Player selection to a youth team will be determined by the grade/age requirement promulgated by WPYLA and/or US Lacrosse, as adopted by the TBLA; participation will be determined solely by the Head Coach and his coaching staff on an ongoing basis throughout the subject year, per the Recommendations of the Board as to playing time.  
ARTICLE XII: INSURANCE  
TBLA shall carry a general liability insurance policy providing coverage for participant legal liability, bodily injury, property damage, products and completed operations, personal and advertising injury, fire, legal liability, and medical payments.  This policy shall be reviewed and updated annually, or as necessary, for appropriate coverage. 
ARTICLE XIII: AMENDMENTS  
  
These Bylaws may be amended or restated at any regular meeting of the TBLA or any special meeting of the Board of Directors at which a quorum is present and upon receiving the affirmative vote of not less than two-thirds (2/3) of the Board, provided that (i) the proposed changes to the By-Laws were presented to the Board of Directors in writing (which may be via email notice) not less than ten (10) days prior to the meeting the Board action is to be taken, and (ii) the proposed amendments do not conflict with any Interscholastic Rules.

ARTICLE XIV: EFFECTIVE DATE  
  
This Constitution and By-Laws shall become effective when voted on and approved by the Board of Directors. 
ARTICLE XV: DISSOLUTION  
 In case of the dissolution of the TBLA, all assets remaining after payment of all authorized expenditures shall be distributed to the successor organization or donated to a charity at the sole discretion of the Executive Committee of the Board.
Upon the dissolution of this TBLA organization, after paying or adequately providing for the debts and obligations of the organization, the remaining assets shall be distributed to one or more non-profit funds, foundations, or organizations which have established their tax-exempt status under section 501(c)(3) of the Internal Revenue Code.

Appendix A
COACHING JOB DESCRIPTION
All coaches in the Trinity Boys Lacrosse Association will be required to always teach the sport of lacrosse with the following values:
FUN – Youth athletics are designed to be enjoyable learning experiences for individuals and teams. Ensuring that everyone has fun is paramount to the success of the program.
TOUGHNESS – We define toughness as giving your best effort all the time, regardless of the outcome. This lesson is important in all aspects of life and is a foundation for our program’s players and coaches. “100% EFFORT, 100% OF THE TIME”
RESPECT – Everyone is expected to show respect to all players, coaches, officials, and anyone else during all Trinity Lacrosse functions. This means creating a welcoming and supportive environment for everyone to participate in and develop.
PRIDE – All participants are to help create and maintain a program that we all can be proud of. This includes encouraging growth in both an individual’s self-esteem and team pride. We want an environment where we celebrate the good things and learn from the mistakes.
Qualifications
· Capable of teaching age-appropriate lacrosse skills, rules, and lessons
· Strong communication skills with children and other adults
· Passion for youth development through sports
· Ability to adapt to various learning styles and needs of players
Sport offers us all an opportunity to grow as individuals and members of a group. Youth sports allow us to teach these lessons during formative years that the players may carry on for their entire lives. Coaches should understand and enjoy this opportunity to play a role in the development of players as both lacrosse players and people.
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