MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 1/24/2018 6:00 PM | Meeting called to order by Glenn Hill
In Attendance
Michelle Coppess, April Hocking, Stacy Veach, Theresa Gibbons, Chris Wherity, Glenn Hill, Tracy Evans, Lauren Parker, Bruce Coppess, Josh Leppert
Approval of Minutes
Motion to approve minutes, passed unanimously 
Board Business
· 6:00 call to meeting 
· Fundraising
· Parents have expressed that they would like more opportunities to purchase beanies.  Stacy will volunteer to sell beanies on Mon/Wed during PeeWee practice.  Lauren will send an email informing of additional times.
· Options for CDAHA Dinner Out fundraiser – Mod Pizza, Cosmic Cowboy
· Plaques are done
· Team/Individual Photos are done
· Mite Update
· Will need a new head coach and head manager for next year
· Needs to be run differently – Michelle & April will brainstorm and present ideas at the next board meeting
· Mite Graduation – There should be a meeting about what to expect in the “higher” levels; Squirt & beyond. 
· Mite Manager meeting – how to move the program forward
· Mite & Squirt Coordinator – possible board position
· Grant Money Proposal
· Defense Screen
· U6 & U8 Goals
· Ringette
· Pinnies
· Girls Jamboree ice time (1 hour)
· “No Goalie” net
· Andrea Scott has resigned her position on the board.  The board will not make a decision to replace her seat at this time. 
· Coaching
· Bantam Tournament
· WA State tournament is at the same time
· Have not heard from anyone with interest in joining this tournament. 
· It is proposed that we look at this possibility again next year.  Possibly do an outdoor jamboree in Winthrup.
· 
· Girl’s Jamboree
· Dates are April 6-8, 2018
· LCFSC will provide a power skate coach
· Video “workshops”/ lecture on the Friday before pizza party
· Flier drafts will be worked up by the Polar Bears
· April suggested that we could hand out fliers in Nelson if we have them available.
· The board will not make a decision on a credit for the Girls Team at this time.
· Games:  promised 10/ have 9 at home.  8 away.
· 12 total out of 16 games
· Bruce motions to accept new squirt wording in the policies and procedures.  Glenn seconds.  Motion passes.
· Midget Rep Update (Tracy)
· Players have been dropping out due to injuries and other reasons.
· They have been billed $1230 a piece/ $3400 has been spent on ice time.
· Tracy will have a team meeting with the players & parents
· Tracy & Theresa will need a report on how much Midget Rep players have already paid.
· Sports Engine presentation (Lauren & April)
· Modules include Registration with mobile capability, cleaner site builder, team pages & texting (would replace Team Snap), Tournament manager, League/scheduling manager, built in background checks, billing, member management, fundraising, volunteer hub & tracker.
· Fees are almost identical to Goal Line:  3% + $1 per  transaction
· $595/Year subscription fee
· $500 basic design fee (one time)
Committee Reports
See above. 
Agenda Items to Carry Over
· Girls Jamboree
· Midget Rep budget
· Open board seat

Next Meeting
2/21/2018 6:00 PM
Motion to adjourn was made at 8:00 PM and passed unanimously. 
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