praha board meeting
Monday, February 28, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 6:01pm
Board Members present: Brandon Crissinger, Parry Eidsmoe, Jenilee Ravnaas, Kelsey Sharp, Jessica Jensen, Sharon Blair, Dave Tischer, Curtis Tolle
Board Members absent: Tim Fogarty
Guests: Alison Tischer, Geralyn Hoverson
Approve Minutes: Motion to approve meeting minutes from February 14, 2022. MOTION: Parry/Sharon, all approved
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Sharon, all approved
Gaming
Next meeting
Executive:
To do list review
Non-parent coach payments/reimbursements
Non-parent coaches: Sam Coborn, Ian Johnson, and Derek Ricke. 
Discussion on Varsity coach reimbursement
Goalie incentives
Rostered squirt, peewee, and bantam goalies
Treasurer 
Treasurer report
Reports sent via email and reviewed, no concerns
Discussion of insurance policy
Department of Labor- we were fined for not having worker’s comp insurance for a year. Has been paid and coverage reinstated. 
Outreach:
End of year party- March 19th 6pm, drawing at 7pm
Main street meats will be $1500 for main meal, families to bring desserts and beverages. Will be games and drawings. Senior parent gifts will be handed out that night. 
Facilities Management: 
Remodel
Insulation for entire facility, moving concessions downstairs, making a catwalk, adding locker rooms under bleacher area, overhaul the entry way
Set up a committee to start with planning by April 1st
Rink needs- off season
Joe has a list needed repairs and updates for the rink. 
Discussion of having rink manager as a salary position, budget for rink staff
MP rebate
Rebate for lights, light controls, and HVAC $3777.77 from Minnesota Power. 
Capital:
Raffle update
Fish house is at Smokey Hills. Have about 40 books of tickets left. 
Logo
Discussion to use Varsity logo across the board with all teams. Kelsey will send to Derek to update the website. Motion to adopt the Varsity Panther logo as the official logo for youth hockey. MOTION: Dave/Parry, all approved. 
HDC 
Bantams
Moving bantams to JV or are there coop options
Set up a meeting with all bantam level parents in the next 2 weeks
Girls
Discussion: coop with Wadena. Brandon waiting to hear from Wadena AD. Will table to next meeting. 
Mites
Large numbers for next season anticipated. 
Summer hockey/ dryland
Looking at having several sessions a week during the summer. Fee vs free?
Old Timer’s tourney
First Annual Brandon Johnson Memorial Oldies Tourney. Eight teams are registered. Starting at Friday at 6pm and going through Saturday night. 
Motion to approve budget up to $4500 for needed expenses. MOTION: Kelsey/Jenilee, all approved. 
Administrative
2022-23 tournaments
Squirts: Nov 18th (home), Feb 10th (Squirt international), Dec 3rd (Alexandria)
Peewee: Jan 28th (home), Dec 17th (Alexandria), Jan 7th (Warroad)
These are all B level tournaments
Breezy point jamboree
Pulled out of this tournament due to playing our own teams multiple times. Working on having several games scheduled at our rink to accommodate the cancellation. 
Away tournament rules
To come up with expectations for players for away tournaments for coaches and managers to distribute
Next Meeting Date: 3.14.22
Adjournment: 
Time: 8:51pm
Adjourned by: MOTION: Kelsey/Sharon, all approved


