Annandale Baseball/Softball

Minutes
Nov. 13,2022

6:00 PM @ Billy D’s

L. Call to order @ 6:02

1I. Roll call- Jim Miller, Marc Fahey, Justin Thompson, Sam Weber, Steve Newman,
Nick Allerson

III.  Old Business
A. Field maintenance/mound storage options. Approx. $3600 to pour footings
and building racking to store mounds outside the pumphouse. Waiting until next
fall/storage time. Options to store in locked outdoor batting cage or covered from
elements on JV field.

IV.  New business

No new or updated financials to share
Explore a separate account for concessions to streamline buying process

A

B

C. 3 names to be on checking account: Pres, VP and Treasurer

D Checking with Keith about PO box for the association and it’s access
E

. Discussed Team Genius renewal options for evaluation process. Pros and
Cons. $750 expense last year, $125 per eval. session. Renewal due in Feb. Will
discuss more next month along with eval. process, dates, etc.

F. Registration Fees, scaling fees, by age group, communication, early bird
option to be discussed next month. Emphasize shortening timeline to encourage
more prompt registration.

G. Umpire pay options. Pay to be scaled based on level and experience.

[ $55 for first year umps/10U games, $70 for mid level and $75 for
upper level games. $10 bonus per game for each game over 10 games
umped

] Finalize pay structure at next meeting



H. Other Discussion Items for next month:

] Set tryout dates

] Talk registration process, fees, scaled options, etc.

| SportsEngine talk and management

| Talk advertising and marketing opportunities for the program and
umpiring

| Winter Clinics follow up for possibility for 2 dates in each Jan, Feb
and March.

V. Adjourned @ 7:45
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