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SMGSA BOARD MINUTES
01/5/26

Meeting called to order @ 6:36p

1. Quorum/ Approval of Agenda & Previous Meeting Minutes:
Casey motions, Skuyler seconds. Victor motions to approve agenda, Russ

seconds. Motion

2. Treasury Report

a. 89k, 115 Savings, we have 20k in outstanding checks. 69k operating
budget. We are where we normally are at this time.

. Operations Calendar

. We decided to have select try-outs on Saturday 01/10. 8U 9a, 10U 10:30a, 12U:
12:00p, 14U

. 1/11 For player assessment - 14U - 9:10:30, 12U arrive at 10 start 10:30-11:30,
10U: 11:30 warm up 12p start, 8U 1:00 warm up - 1:30-2:30p.

. 1/14 - Make-Up Evaluations (County Park)

. Russ will get Balls and EZ ups.

. Registration

. B6U - Valdez, Sember, Cosales, Connelly and need two more. Motion to approve.
8U, Coren, Alfaro, Chambers, Rivas, Bates. 10U 7 teams, Smith, O'Connor,
Danielle, Karas, Foley, Meza, Greene. Motion passes. 12U - 6 teams, Ibarra,
Hanf, Gonzalez, Martin, JJ Luna, Skuy Ingram, Carrie Schwartz. 14U - 3
coaches.. 4 teams, 8U-, 10U- 12U - 6 teams 6 coaches, 14U - 3 coaches listed.

b. Those coaches that want an assistant coach need to say before the draft.

7. Uniforms
a. Equipment acquired by Russ Jr. and Russ. Thank youl!
b. Three truckloads of seed ordered.
c. Left-field gate repair in progress.

8 Equipment



6U, 8U, we have enough balls, enough practice balls

Everyone returned catcher gear.

11 Tees in the thing. 10 more tees needed.

Face masks - Victor motions entire league 6U-14U any player playing in infield
needs to wear a mask. Motion passes. Ethan requested to put it on the
website/rule book.
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9. Fundraising

10. Krispy Kreme

11. Baseballism - 25% per order

12. Kate mentioned she is in the process. New letter to be sent out. Trying to get
sponsors and patches for jerseys.

13. Has info to give to Jessica to remind parents that if their jobs do sponsoring.

10. Safety - no updates

11. Opening Day Vendors
a. Yearbook
b. Braid Vendor?
c. Rotating Photo Booth- $500.00
d. Airbrush

12. Select Update - 130 players to try out. Ethan requested that each commissioner
should be at the evals.

13. Round Table
Carol wants to start the process for board position transition. Chris mentioned
that we need to promote board members.

Meeting adjourned at 8:47p.

Attendees:

Ryan Delgado
Chris Bates

Victor Moreno
Ethan Stearns
Jennifer Delgadillo



Lindsey McFarlene
David Arnrich
Skyuler Ingram
Jane Clark

Erik Delgadillo
Casey Chambers
Amanda Brown
Russ Meeks
Robert Hanff
Carol Silberberg
Jessica Sanchez
Walter Sanchez
Kate Bates



