Rosemount High School Boys Lacrosse Booster Club Meeting - Minutes
Wednesday November 5, 2025
6:30 pm
Pace Residence

Present: Adam Birr; Caryn Stremler-Birr; Alli Lenmark; Angie Vershey; Tara Pace; Coach
Kuehn; Mary Anderson; Samone Ekholm; Beth Johnson; Abby Velin

Moorhead Trip Planning (May 2nd)
e Leave May 1st at noon, arrive for dinner around 5:30pm
e Transportation & Accommodation:
o Coach bus for players (48 players, 6 coaches, 1 driver =16 rooms)
o Parents drive separately, need 25-30 rooms
o Allie and Angie researching hotels (Courtyard vs Microtel options)
o Boys stay separate from parents
e Teamdinner 5:30pm first night
o Practice after Moorhead’s practice on their field
e Permission slips with dollar amount for trip costs
o Lance handling P-card from school for hotel payments
e Bus booking requires hotel confirmation number first
Teacher Appreciation Week
e Cardsfilled out at team dinner April 27th (week before appreciation week)
e 72thankyou cards + $5 Starbucks/Caribou gift cards needed
e Game invite cards for teachers to attend May 4th home game
e Announcer recognition during games that week
Senior Night Planning (May 19th vs Stillwater)
e Simone transitioning out, will provide detailed notes/templates
e Bagpiper booking priority (same person from last year)

e Non-senior parents taking over coordination
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e Alumni mothers offered to help
e All materials/processes documented for handoff
Financial Status & Salt Sales

e Currently collected most salt orders, expecting $6,300 total

e 35 families doing full $375 buyout, 27 participated in sales, 4 did partial (70 bags)

e Salt pickup Saturday at Ace Hardware with time slots
o 27 families picking up vs previous years’ higher participation
¢ Needto collect remaining funds at spring meeting
Fundraising Updates
e RaiseRight program: $300 first month, need more participation
o 4families currently using, planning education session
o Considering making it alternative to salt sales next year
o Restaurant fundraisers scheduled:
o Inver Grove Brewing - March 9th
o Jersey Mike’s - April 11th-12th
o LastTortillas - April 15th
o Omni-June 15th
e Sponsorship outreach ongoing with updated contact list
Equipment & Roster Challenges

e Fallequipment order short: 5 bags, 4 helmets

e 3 players quit since fall meeting (Turner, Papenhausen, Goran considering)

e Currentroster at 57 players - awkward size for team divisions
e Recruiting focus on sophomores/freshmen needed
e 14 eighth graders from last year to contact

Winter Programming

e Winter League full roster with Toby Kalinsky coaching
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e Captains practice December: first week newcomers/8th graders only

e Tri-lax events: 45 kids signed up for Sunday

e Leadership requirements: St. Ben’s event + 2 other activities

e Weight training program clarification needed (not maxing out)
Administrative Updates

¢ Communication may shift to Parent Square due to district policy changes

e Winter week registration paid ($2,300)

e 20th anniversary game planning with alumni outreach

e Helmet decals for anniversary: $18 each x 75 players = $1,350

Action Items

Allie/Angie: Research Moorhead hotels by tomorrow

e Lance: Book bus once hotel confirmed, handle P-card setup

e Simone: Send senior night documentation to transition team
e Mary: Follow up on Venmo/PayPal payment processing issues
e Lance: Send weight training clarification email to parents

e All: Continue recruiting efforts for roster numbers
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