South Lyon Panthers October 2020 - Regular Meeting Minutes

VI.

VII.

VIII.

October 5, 2020 — 7:00pm South Lyon Hotel

Roll Call — Meeting called to order at 7:08. All present except Gary, Heather and Cyndi
Approval of September Meeting Minutes: Motion by Mike and 2" by Gina. Motion passes.
Approval of Agenda: Motion by Mike and 2" by Evelyn. Motion passes.

Call to the Public: None

Financial Report:
- Checking: $72,715.75 - Saving: $126,531.88
- Week 1 Gate profits: $3,692 - Week 2 Gate profits: $3,151
- All of the refunds have been processed. Laurie sent out invoices to all of the people that still
owe.

Old Business

a. Football Schedule: The football schedule for weeks 5 & 6 are finally finished. Byron will be
sending those out to the Coaches and Unit Directors. They have updated the times so that there
are only 20 minutes between games instead of 40.

New Business

a. Elections: We will be taking nominations in November for the following positions; Cheer Vice
President, Football Commissioner, Concessions, Equipment Manager, Events, Secretary and
Volunteer Coordinator. Then the elections will be held in December.

b. Volunteer Schedule: Jaime will be updating the volunteer times in Sign-up genius now that the
game times have been changed.

c. End of Season Team Parties: Due to the loss of revenue this year we will not be giving each team

any money for their year-end parties.

Managers Reports

a. Football: The time between games has been reduced to 20 minutes. Weeks 5&6 will be sent out
to teams. The Varsity teams will be doing 8" Grade Announcements at upcoming games.

b. Cheer/Pom: The Cheerleaders are planning their last week of practice. Each level will be doing a
showcase. Instructional/freshman — Tuesday, JV — Wednesday and Varsity — Thursday.

c. Equipment: We will be doing equipment return on Saturday, November 7" from 10:00am — 2pm.

d. Registration: We still need to Belcher (JV), DeVincent (Freshman) and Bayer (Instructional) to fill
out their registration forms.

e. Volunteer: Updating the volunteer times on Sign-up genius now that game times have been
changed.

f.  Events: Jaime is working with Ideal Photos on the Yearbook again this year. Due to photos being
so late the yearbooks probably won’t be done until December. We will have to work out
distribution locations again. We are working on a photo make-up date.

Also, 2021 will be the 40" year for the Panthers. We were established in 1982.

g. Concessions: nothing.
Upcoming Calendar — We will be taking Board Nominations and looking at Year End transitions.

Adjournment at 8:12 Motion by Jim H. and 2" by Mike. Motion passes.



