FC Exeter Board of Directors
Meeting minutes: October Meeting

Approved August and September minutes- Jessica motion; Eric second- all approved
no dissent

Fields- in good shape; painting is all set- cost will be a little more then Bob but not much
more.

Goals- need wrenches to put the wheels on for 11 v 11. Also need to order for 9v9 and
hope we can get the wheels on- do it in the spring.

NNESL update: Updated board on Rye players issues; no solution at this time;
discussed new rule proposal for NNESL around not sharing players across same
division

Coach issue- Brad D. Pulled out of Columbus Day tourney; moves practices/location
last minute- doesn't respect the league and rules; doesn't pick up flags or put things
away. Have to determine in spring if we want him to coach again. Jason will reach out to
have a discussion with him and reinforce our rules for coaching.

Player eval forms went out to all coaches

Financial Report- ahead of where we are last year at this time; no field expenses in
there yet; tournament fees were up this year; 24 teams in the tourney- $18k. U14
teams went up $1k this year;

Ad hoc items: Columbus Day tourney- talked to a couple parents and coaches and
expressed how demoralizing the experience was at the championship level- is there a
better tournament for championship level teams to compete in. Scott to run point on
looking for other tournament opportunities; Maria to reach out to Tom G. at Seacoast to
ask about division placement given U12 team experience.

Laura to reach out to coaches and let them know that there are ice packs in the shed

End of season event- if we get more than 20 people we could host it- nov 19th- see
what we get- at 2PM at Exeter rec

Motion to adjourn Jenn and Matteo second



