Lacrosse Board Meeting Agenda
Thursday August 05, 2021—there was no July meeting

1) Call meeting to order, ATTENDANCE Lauren Gydosh, Rachel Kline, Stacy Gettle, Brian Harting, Teaa Myer
2) Approval of June meeting minutes- Brian Approved, Teaa Seconds
3) Treasurer report- Teaa Myer- only transactions were down payments for Green Valley and Casino co for fundraiser
4) CWCA—cwca gave us a questionnaire to fill out for the transition—discussed new registration dates; Nov 1 will be early reg (-$25), Dec 1 normal reg, Feb 1 is late reg (+$25), Feb 21 reg closes 
5) Registration- voted to add back US LAX #
6) Apparel update- Kendra from RockHound advised there was a profit from the spring store, but did not add it up yet.  Will get it to us as soon as she does. Rachel Kline and Lauren Gydosh will be working on the apparel store for the fall/winter sale—suggested items for future apparel; coaches shirts
	-Casino night apparel via rockhound possibilities to talk to Kendra about; cinch sack with title sponsor on it, poss discounted tshirts double sided with sponsors on back
7) Concessions Update-NA
8) Picture Day Update- NA
9) Equipment Report- Still looking for a storage solution for equipment.
10) Fundraising- Casino night Oct 2 and Invited to do craft fair concessions which will be either 1st or 2nd Saturday in November.
	-Casino night; plan to get word out, highlight plan to eliminate fundraising buyout at registration, ask parents to sponsor raffle baskets, poss screen printed shirts with event logo
11) Social Medias- Rachel Kline updates- working on promo video, aug 14 video date
12) Uniforms- Lauren will meet with RockHound for this, nothing new
	-Uniform turn ins – still missing uniforms from Keegan Sholl (boys 5/6) and Cherish Fasig (girls 5-8)—Lauren Gydosh will attempt to make contact 
13) Try it events—will table for october
14) End of year Picnic-- NA
15) Old Business -Lauren will be working on Game Code of Conduct for next season.
16) New business-Stacy Gettle stepping down from board secretary due to personal reasons, Rachel Kline voted in as new secretary.
17) Coaches reports
Little Laxers Brian McCoy, would like to not coach LL 2022 season
Boys 3/4 Will need new coach for 2022 season		
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh and Rachel Kline coaching 2022 Season				Girls 5-8 Megan Shannon and Teaa Myer
18) BCYLA- no new meetings
19) Girls League- no new meetings
[bookmark: _GoBack]20) Next meeting date for September—will discuss in board group text
