\Q}‘,’IMDU g

WETMOUTS,
WEYMOUTH YOUTH HOCKEY

_w_ BOARD OF DIRECTORS MONTHLY MEETING ¥V _,

HOCKEY

HOCKEY
MINUTES from December 8, 2025 — Fogg Library — 6:00PM

e The meeting was called to order by Vice President Harney at 6:25pm.
e Roll call of BOD members
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President (Harney) — Present

Vice President (Boudreau) — Excused
Secretary (Keller) — Present

Treasurer (MacNeil) — Present

Registrar (Raulinaitis) — Excused
Instructional Director (Gildea) — Excused
Mite Director (Zbroinski) — Present

Squirt Director (Walsh) — Present (arrived late)
Peewee Director (Fortier) — Present
Bantam (McFarland) — Present (arrived late)
Midget (Mathews) — Present (arrived late)
Girls (Hajjar) — Excused

Travel (Karalekas) — Present

Equipment (Patten) — Present (arrived late)
Fundraising (Manning) — Excused

Snack Bar (Miller) — Present

House League (Zent) — Present

Skills (Whipple) — Excused

Goalie Skills (Bennett) — Absent

U6 Coordinator (McGue) — Present

IT Coordinator (Glumac) — Present
Assistant Treasurer — Vacant

Members in attendance: None

e President’s remarks:
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None.

e Reading of the minutes:

o

MOTION to approve minutes: Offered by Miller, Seconded by Fortier - Approve
Minutes from November 19, 2025, meeting (PASSED — Unanimous)

e Financial Report:

o

Treasurer MacNeil shared that our current bank account balance is
approximately $280K but we need to pay the fall and invoice from the
Weymouth rink (winter was paid); no issues with financials.

e Level Reports:
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Girls:



= Director Hajjar shared (via text) that Middlesex League released updated
schedules with some teams adjusted. The continuous parity has been
good for our teams development by providing consistent competition at
the correct levels.

= The U10B team has some roster additions that we need to confirm
prorated cost. Proposed to add those players at $500 for remainder of
the season (they all play a first team so this is their “second team”
tuition). MOTION offered by Keller/Second by Miller for S500 prorated
tuition. Passed —Unanimous.

o Midget:

= Director Mathews reported that the Midget season is over. The Maroon
team lost in the semi-finals; the Gold team made it to the Championship
game. It was great having playoffs return to the Midget season.

o Bantam:
= No report.
o Peewee:

= Director Fortier shared that the season is going well; working to schedule
a few playdown games for A and B2 Gold teams.
o Squirt:
= Director Walsh reported that teams are all doing well; in the middle of
playdown games.
o Mite:
= Director Zbroinski shared that the realignment of divisions is going well.
The A team started 5v5 last week.
= U6 communication on winter schedule is going out; playoffs for fall
season start this weekend.
Instructional:
= No report.

o

Ice Hours and Distribution Report:
o No report.
Travel Report:
o Director Karalekas shared that the SSC holiday party is on Monday at the Fireside
Grill in Easton.
o SSCis looking for volunteers for two new committees: Midget/High School
committee and a Girls committee.
Equipment Report:
o Nothing to report.
Fundraising Report:
o Noreport.
Snack Bar Report:
o Director Miller shared that we have raised $12K income/S5K expenses this
season, which is pretty much on par with last year. Busy season is starting now
with the high school hockey games.



House League:
o Director Zent is planning to have a house league committee meeting after the
holidays.
Registrar Report:
o No report.

COMMITTEE REPORTS
o Discipline — No report
Scholarship — planning to start fundraising for this after the holidays.
By-Law — no report
Coaching — no report
Fundraising — no report
Tryout — sending email to request tryout committee volunteers.
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Old Business:

o Santa Skate all set to go for this week.
New Business:

o None
Open Forum —

o Need to look into ideas for swag for coaches appreciation. Hoodies? Jackets?

Coach bags? Director Patten to look into options.

o Next meeting will be held on Tuesday, January 13 at the Tufts Library.
MOTION: Offered by Patten SECONDED by MacNeil — Adjourn meeting at 6:59PM
(PASSED: Unanimous)



