Soderville Baseball Committee Annual Meeting
Sunday 10/6/24 @ 7:00pm
Ham Lake City Park Pavilion

Minutes for 2024 Soderville Baseball Committee Annual Meeting

Meeting Date: 10/06/2024
Present: Eric P., Nate, Eric L., Greg, Troy
Not Present: Corryn, Terry, Tim

Welcome and Call to Order - Eric Potthoff — Meeting called to order at 7:05 PM

Committee Chair's Report — 2024 Soderville Baseball Director’s Annual Report presented by
Eric P.

o

2024 Soderville
Baseball Annual Reg

Treasurer’s Report - Nate Greene — Budget vs. actuals for 2024 season presented by Nate.
Overall, expected to be between $2,000 and $3,000 negative for the 2024 season.

Public Forum — N/A, only committee members present.
Elect new Committee Members — N/A, only committee members present.

Adjourn — meeting adjourned 8:01 PM



Committee Reports

Budget (Greene) — We are over-budget in a number of areas (uniforms, field maintenance, umpire fees). Will have
more details in budget summary in upcoming meetings.

Tournaments -
o Soderville Classic — move to Mother’s Day Weekend in 2025.
o We need to start looking at dates for other tournaments for next year.

Junior League Baseball (6U-10U) — No new discussion on this topic

Senior League Baseball (12U and up) -
o  Eric P. talked with Ryan Kirby with Blaine Bengal Baseball Booster Club. It sounds like we may get more
players from Blaine next year for Sr. Baseball.
o  Fields schedule was very full this year. If we get more players for Sr. Baseball next year, we will need to get
some field time at the Blaine Baseball Complex. Eric P. has already talked with Blaine Baseball about this
possibility.

Tournament Team Baseball (Schraufnagel) -
o Sending registration out
o Coach Wincek will coach at 14U/15U
o Need to get email sent out to hopefully get more coaches

Uniforms (Schesso) —
o ldeas discussed for coach shirts for next year — use same color (e.g., navy blue) for all coach shirts for
all teams and let coaches know they can choose to not get new shirts if they have them from
previous years.

Equipment (Laumeyer) - No new discussion on this topic
Development & Training (Laumeyer)- No new discussion on this topic
Umpire Coordinator (Open) -

o New position for 2025 to work with officials and verifying whether games are assigned or not
Need to get someone in this position next year.



