HSL Exec Board Meeting 11/28/23
Agenda

o Commissioner Opening — Kyle
= Started at 7:03 PM
= Board Members present:
e Kyle Miller, Kevin Hill, Bill McDaniel, Martin Cherrier, Matt Rinker, Ron
Roberts, Terri Hackworth, Jeremy Ryan
=  Board Members not present:
e Jen Bell
= Non-Board Members Present
e Kyle Erickson
e Chris Gilmore
e Johnny Parmer
e Field Comparison-Matt
o Johnson Park is ready to go.
o Al Bishop is ready & available.
= 1125 per day
= 12850 per season
o Southside
= 385 per team season fee would be different.
= Now they are at normal fees.
= For Season 22781 for season
o Tabled to next meeting.
e Recruitment Committee/Events-Matt
o Starting to form committee and with dates.
o Goalis start with multiple player clinics and work with rules committee.
o January 14t as the first date.
e Equipment/Storage-Matt
e Calendar Approval-Bill
o Motion by Bill & 2" by Biscuit to start March 17 with Mothers & Father’s Day off no
games scheduled.
o Martin voted no and all other board members voted yes.



Team Registration/Payments-Bill
o Ready to go.
o Options to get payments up front or let teams pay later when invoiced from Martin.
o Put an option for pay now or pay later.
o Team Registration is due 45 days after the beginning of team registration.
Player Registration-Bill
o More to come month of December and ready to go
Social Media Committee Updates-Bill
o Social Media Policy
o Rules & Regulations Committee
Board Shirts-Bill
o Proposal for board shirts
o 9 shirts for $38
Budget Requests/Deadline-Martin
o Please submit requests to Martin
o December 3™ requests to Martin
Mr /Miss Discussion-Terry
o Dates for 2 Social Events
= Possibly looking to merge them together.
=  Maybe have something else and something fresh.
=  Also looking for something new.
= Team Participation
Next Meeting
o Tuesday, December 12,2023 @ 7:30 P.M.
o Future Agenda Items: Charity Selection, Fee Schedule
o Ron Leathers Award-Bill



