Elk River Boys Youth Basketball Board Meeting
November 16, 2022
Elk River Golf Course

Present:  Molly Bliss, Veronica Johnson, Jon Lockwood, Brad Beckman, Kristy Fields, Dan Meyer, David Boudinot, Brian Kuhl, Ryan Servaty, Danielle Blomquist, Melissa Fisher, Cassie Vagle, Jamie Karst, Erin Brandt
Absent:  Jessica Palmer and Joe Holman 

Meeting was called to order at 6:06pm.  

Minutes:  
Melissa made a motion to approve the minutes from the last meeting on October 16, 2022, Danielle seconded it; motion passed.

Treasure’s Report:
David distributed the most recent bank statement and reconciliation.  We have $119K in the bank which is comparable to previous years at this point.  A debit card will be getting a debit card for concession purchases.  

Travel Update:
Travel season underway, second weekend of tournaments were this weekend.  The Duluth tournament is next weekend.  Brian has coordinated with Pat Freeman and his team regarding Middle School After School Skills for 6th through 8th graders. This will hopefully take place at Salk and would run 8 weeks in January and February from 3-5pm.  The contract cost is $4,500.  Veronica put in a gym permit request and is waiting for Community Ed to approve it.   

Classic Tournament Update:
Veronica has sign-up sheet for our tournament.  Each board member will need to take 2 shifts.  

Orono booked two teams that don’t exist.  Cooper reached out looking for a free spot to fill.  We are letting Cooper’s teams fill the empty spots for free. 

The awards have been ordered.  Referee and EMTs have been arranged, scheduled are TBD. Brad will have award schedules printed and will get score sheets from Brian.  Board members will grab score sheets after each game and input them on WhatsApp again.    Depending on if the football team makes it to the State Championship game on 12/03/22, we may need to assign DIBS/volunteer hours to parents to help run game clocks on Saturday evening.  Typically, the HS team send players to help run our score clocks during the tournament.  

Update from Ryan:
Ryan is meeting the Athletic Director on 11/15/22 and the students on 11/16/22 to discuss High School team evaluations.  He is tentatively planning to move forward with tryouts on 11/21/22 and make decisions they can make.  9th grade teams will likely be decided by 11/24, but since the football team is in State, he will not likely have the rest of the teams determined until December 7th or 8th.  Should the football team lose on 11/18/22, then high school basketball teams will be decided a few days after Thanksgiving. 

Youth night is TBD, waiting for AD approval.  Ryan is in the process of developing a proposal for to run the summer skills program.  He is meeting with coaches to get more commitments before it can be presented to the board.  

Concessions Update:
Melissa has secured Cold Stone to be at all three schools during our tournament.  Melissa contacted Raising Canes, but unfortunately, they don’t have a delivery option. She has a message into Chow.  We will be having hotdogs from Von Hansen’s and pizza from Domino’s.  Melissa is working on coffee.  Last year, there wasn’t a way to keep the coffee hot throughout the day. 

Melissa ordered the permits from both Sherburne and Hennepin Counties and will forward to Veronica upon receipt.  We discussed setting up a ERBYB Venmo account to use at our concessions.  Melissa asked for help with Friday night drop off and set up.  More details to come. 

House Update:
Year to date, we have 6 more players than last year.  286 players registered to date. Dan will give Veronica the number of players and teams to send to Community Ed for practice grids.

Dan is securing coaches for all levels.  Evaluations start Tuesday (11/15/22).  Dan will grab equipment, jerseys, and clipboards from the shed.  He will also print out evaluation sheets.  Veronica has sign-up sheet for evaluations.  We will need 2-3 board member volunteers checking in players and additional volunteers to help evaluate in the gym.  Dan will run evaluations this year in place of Sarah.  

HS house evaluations will be on 11/28/22.  Registration for 10th grade and up will remain open.  

Dan will be in Europe November 30th through December 10th.  He is hoping to have everything set for the house season before he leaves.

We discussed naming the house teams differently this year.  Dan will print out house team rosters to have at Salk and Vandenberg.  

Dan spoke to assigner, Dave, about house referees.  He said to send him the schedule and they could help us out.  More details are pending.  Dan will touch base with Dave next week to discuss incorporating our community kids who want to referee and costs.  Kristy said she can help with the referee position too.   

An email will be sent out to our players/community to see who’s interested in refereeing house games this year so we can get information about group certification or plan an inhouse referee clinic.  More details to come. 


Equipment Update:
Joe was not present to provide an update but messaged the group prior to the meeting informing the ball bags are ready to distribute to the house coaches. 

The potential buyer for shooting machine backed out of the deal.  We decided to lower the asking price to $1200 or best office. 

Youth Night:
Cassie is working on securing swag for youth night.  She received a bid for 250 pairs of socks for $1650 or $6.60 per pair.  This is $650 dollars more than her established budget.  David made motion to increase budget to $1,700; Kristy seconded it.  Motion passed.  

Apparel/Photography:
Erin is opening the online store again for house teams.  Travel pictures are scheduled for 11/22/22 at Salk Middle School Commons.  House pictures are scheduled for 12/19/22.  Veronica will add pictures to Sports Engine.  

Volunteer/Scholarship update:
Jessica was not present to provide an update but emailed prior to the meeting.  The travel scholarship final total is $2,100 and house scholarship final total is $2,430. Grand total is $4530.  Jessica is working on organizing volunteer DIBS for the tournament.  She is planning to have 3 concessions, 1 team check in (in between check ins they can help clean tables for concessions) and 2 gym maintenance (sweeping between games and cleaning up trash). 

Miscellaneous:
Next meeting will be December 18th, 2022.  Location TBD.

Motion was made to adjourn the meeting by Brad and seconded by Jon.  

Meeting was adjourned at 7: 28pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:




