STOWE YOUTH HOCKEY
MAY MONTHLY BOARD MEETING AGENDA
MONDAY, MAY 8, 2023
6:30 PM, STOWE ARENA

In Attendance:
Non-board members in Attendance:

Call to Open Meeting (Chessie Roy 1st, Kelly Shaw 2nd)
Motion to Approve March Minutes (John Flint 1st, Kelvey Wilson 2nd)

VSAHA Update from April Meeting- NONE.
Summer L2S and Summer Hockey:
Resend to whole organization

Wednesday, June 14-Wednesday August 16
5-5:45 Learn to Skate
5:45-6:30- 10U (Jessica Lawrence on site/ Holly, John Flint & Kelvey coaching)
6:30-7:30- 12U/ 14U (Coaches)

L2S- via Stowe Rec $50. John Flint coaching (confirm all dates).
Audra reached out to Rec Depts and Schools in Hyde Park, Morristown, Elmore, Wolcott, Johnson, Eden, Craftsbury. 
Summer Hockey- $120 cash/check $125 CC or Venmo
Opening registration to non SYH players immediately.

Treasurer’s Report (Jessica Lawrence)- 
Earnings + expenditures
Review last year’s significant expenditures:  ice time, referees, Ian Smith independent contractor, rink banner, bulletin board, tournament supplies, goalie gear. Audra to follow up w/ VSAHA for reimbursements.
VENMO ACCT- tomorrow!
POST OFFICE KEYS
ACH PAYMENT CODE AND/OR DONATION BUTTON FOR WEBSITE?  Chessie working on it.

Fundraising (Andrew Kneale)-
Recap last season’s fundraising successes
Pull tickets at new sports bar for 23-24 season- discuss in June
2023-24 events
Golf Tournament 2023
Winter Carnival Dates and Locations- Discuss 2 weekends of events as well as splitting it up to a Stick Season tournament (T4, AAA) and the Winter Carnival (T3)
Event sponsorship versus annual sponsorships- discuss in June
Recognition of significant donations. Kelvey suggested we redirect some donations as scholarship/awards to graduating SYH members (and present it as such)
Matt Henderson has volunteered to follow up on Hyde Cup donation.
Recognize significant donations on our bulletin board.

2023-2024 Planning, Schedule and Teams
· Coaches, Coaching Coordinator (Mason), Goalie Coordinator (Andrew)
· Team #’s (support documents)
· Review # of Home Games (last year: 6U- 6 + 8U-12, 10U teams 13 ea., 12U teams 14 ea., 14U 15). Adding 2 more games for 10U, 12U, 14U.
· Recruiting (10UG, 12U co-ed)
· Review dates and Practice Schedule 
· Ian Smith role and plan
· Goalie Biz 
Registration for 2023-2024 (Chessie Roy)
· Outstanding practice jerseys from last season
· Launch date for 2023-24 Season 
· $100 early bird registration discount, siblings, etc.as in previous years
· [bookmark: _GoBack]Goalie Credit (i.e. 50% for 10U and up, refunded at end of season)
· Capping team # discussion
· Rates (last year’s rates listed below):
· Preseason September 4-week program for registered players. 
· Sept 10 – Oct 15th 1030am-1230pm. Yes/No/ Age/ Cost/ Coaches?
· Jersey discussion and decision from last year regarding 8U’s and replacement jerseys
Referee Discussion (Chessie Roy)
· Review scheduling info as per Bennett
· Review Referee payments and Coordinator per age group (8, 10, 12, 14)
Need to revisit and vote on referee payments and coordinator fee in June

Motion to Approve 2022-2023 price structure (Audra Hughes 1st, Andrew Kneale 2nd) 

Girls Hockey Overview
      #’s, teams, coaches, tournaments, team-building, events. 

8U (review March notes re program structure)
Lots of kids and we need to be flexible and have ongoing discussions regarding girls, majors/minors teams. Creating House team for the younger kids (formerly 6U). There’s enough girls to have their own ‘team’ within the 8U team but it’s optional as to whether girls want to be on girls-only team vs. coed. Ian Smith and Mason are overseeing the planning of the 8U program but as Nick Donza pointed out, each “team” within the 8U’s needs their own designated coaches.
Grow the Game/ L2P/L2S (Audra, John, Holly)
Bruins Academy 2023- dates/times (4-weeks) Sept 24 – Oct 15 9am-10am
Summer Tall and Small Stick and Puck (recap Tony discussions re: SYH vs Stowe Rec and who pays for ice vs. player cost of $5-7).  Audra to follow up with Kelli Millick. 
L2P Fall/Winter
L2S Fall/Winter

Many items were not covered (but previously listed in the agenda) and will be moved over to June agenda.
Motion to Adjourn Meeting (Audra Hughes 1st, Andrew Kneale 2nd) 
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