Eden Prairie FastPitch Board Meeting 
Board meeting: 1/16/2023
Board Members: Andrew Issacson, Eric Jensen, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Joanna Park, Steve Wagner, Jen Hendrickson, Danica Leibelt, Brandi Lokkesmoe, Genia Dahl
Guest: None present
Andrew Issacson calls the meeting to order 6:39
Andrew announces that Lou Lui will no longer be on the Board as he resigned this past weekend for personal reasons. He will vacate his role as Vice President and also Web Manager 
Andrew wants the board to make a nomination for the Web Manager role. Liz Martin discusses her experience working with web pages like ours and asks for any questions to please reach out to her and show patience as she is still learning.
Brandi nominates and Steven seconds nominating Liz Martin as the new Web Manager. Board votes AYE 
An election will be held for the vacant Vice President spot at the February meeting. 
Approval of November Meeting Minutes- a couple incomplete sentences will be edited and the meetings will be approved at the next meeting in February
· President’s report-Andrew 
· The coach application process is set to begin with applications and interviews for head coaches.
· Competition and team formation will be discussed at February meeting. 
· The board went into  discussion on coach and player placement and it was noted that skill sets of the kids determine placement not the parent’s “want” to coach. 
· Scott Welter with have a coaching mentorship program. 
· “Key” audit for Miller Park make sure people will have access to what they need. Genia asks if we can improve the “Hey Coach” page on the website. 
· Bayer Camp – asking for a donation to take the high school girls to a UCF college softball game (donation of $450). Brandi proposes a motion and Steve seconds. Board approved AYE. 
· Scheels Summer Showcase – July 21-23 – wants to rent Miller Park for weekend tournament. EP Fastpitch would have to provide volunteers for the concession stand. The board is concerned about the conflict with NAFA and MONSTA and the ability to get parent volunteers. Andrew will provide more information at the next board meeting and the Board will then vote. 
· VP report- N/A – role is vacated until the next BOD meeting at which point an election will be held. 
· Treasurer report- Eric
· Discusses financial standing at the end of the calendar year. There is a balance of ~$60k. 
· Secretary Report – Steve – nothing to note
· 6u/8u Directors Report- Danica
· Discussion of forming an A team
· Discussion of certain rule interpretation and player pitching during a game
· Starting to see benefits of 6u program and rookie camp
· 10u/12u/14u Directors Report – Steven
· The board discusses age up requests. We have received 6 requests for girls to move up a level. Steven proposes that we don’t allow girls to move up to the next level. The Board discusses the pros and cons of this topic.
· The Board proposes that Steven review the wording to the current policy that a girl may only move up to the next level based on need and then voted on and approved by the Board. The reviewed wording of this policy will then be shared via e-mail with the Board and will be voted on by the Board (probable e-mail voting) to ratify the updated wording. 
· Steven discusses the age change starting for playing season 2024 (fall of from a 12/31 to a 9/1 date.  1) strict adherence to the age rule 2) one-time exception based on a family’s decision to move up. The Board proposes to go with Option #2. 
· Jersey recommendation – Game One – make sure we get a mock-up with the Scheels logo and the EP Fastpitch logo. 
· Player evaluations – pay evaluators $150 per person. 
· Registration is going well – will be continued marketing launches
· Player Development - Chad – not present
· Dome ball Report - Chad – not present
· Arctic Blast-Jen
· Practices have started
· 14u tournaments are finalized
· 16u tournaments in flux
· Field Manager 	- not present
· Webmaster- Liz
· Newly nominated tonight. Nothing to report
· Passwords have changed for certain access and sign-up tools follow-up with her with questions 
· Volunteer-Ryan – nothing to report
· Social Media-Steve
· A lot of marketing graphics on various social media platforms 
· Concessions – Open
· Build a search committee to continue to find a director
· Apparel-Brandi 
· Will have similar type store to the high school 
· Parent Liaison-Joanna
· New parent meeting on 2/22 at EP Community Center
· Fields – OPEN
· Steve E to talk to Scott W about the role. 
· Need to finalize order for chalk and field dry/seeds
· SCRIPS Fundraising - Stacy
· Further discussion on scaling
· Sponsorships – open
· Formation of scholarship committee 
· New Business for Next Meeting
· Picking tournaments – especially for new coaches
· Next meeting 2/13/23 at 6:30 Aquatics Room
· Motion to close 9:11 PM – Ryan proposes, Brandi seconds, all Aye

