
2025 January Meeting Agenda
Tuesday 1/7/2025 @ 7:30 

Virtual Only
Join the meeting now

Meeting ID: 292 566 853 508

Passcode: G5oG5z

 

Mission:  Woodstock Youth Hockey strives to promote the game of hockey and provide a 
welcoming environment to come together as a hockey community.
Vision:  To create the best local hockey organization
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to 
all Skaters

Time Agenda Item Discussion/Decisions

7:30 Welcome & Introductions
● Introduce any guest attendees

7:35 Team Reports
1. LTP/Little Bruins - Greg / Jeremy
2. 8U - Dana or Coach
3. 10U - Jennifer or Nick
4. 12U - Mary or Jeremy
5. 14U - Ashley
6. Girls Devo - Heather / Morgan / Sarah
7. State Report - Kevin / Brittany

a. General Update
b. Scheduler subcommittee

LTP: In session 2, sign ups 
dropped a little from session 
1.  Creating an 8u house 
program for some of the 
developed LTP kids.  Kids 
are having fun and have had 
good high school 
participation.  
8u: Going well, some players 
moving around based on skill 
level.  Minors moving to 
majors, extra ice time for 
others.  Merry Mites tourney 
in Rutland went well, Ike Lee 
coming up at end of January.  
10u: Attendance for games 
has dropped a bit but kids are 
doing great.  Added a player 
from LTP.  Had a team pizza 
party at Ramunto’s.  Families 
are requesting off ice events.  
Have had a great mix of 
game levels.  
12u:  Having a great season, 
14 kids, getting a lot of ice 
time.  Great hockey being 
played in both tiers.  Heading 
to Nashua for a tournament 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTliZjlhZGQtNTc3OS00YWU2LWJiM2QtMjBjNzk3MzgyOGYz%40thread.v2/0?context=%7b%22Tid%22%3a%228c5f4ddc-91fc-4e8c-95e5-7dbd9605c412%22%2c%22Oid%22%3a%222a0f32d8-1b15-429e-86c0-f4ee594ae7a4%22%7d


with 10u this month.
14u: Tier 4 has been mixed.  
Tier 3 is ranked number 1.  
Has been a big adjustment 
for woodstock kids but the 
hockey has been great.  
Multiple tournaments and 
travel but enjoying the 
experience.  Good 
representation of Woodstock 
coaches in Swarm as well.
Girls: The season is going 
great.  The commitment is 
greater with the older girls.  
The younger group seems 
less committed, but multiple 
people are dual rostered.  Not 
winning the majority of 
games, but girls are happy 
regardless.
State Report: 

7:50 Pot of Gold Planning & Playdowns

● Status of registrations and team vetting
● Discuss volunteer coordination

○ Identify Rink Chiefs
● New England regionals are weekend after 

PoG
● 12U Playdowns will host 4-team double 

elimination weekend of February 22nd.  
10U playdowns in Rutland

● Championship Weekend March 1st

-31 teams currently 
registered, looking for 1 or 3 
more teams to join.  Using my 
hockey for vetting to start.  
The majority are returning 
teams.  14u is on a waiting 
list.  Brittany is working on 
gamesheet for tournament.  

8:10 House Hockey
- Overview / vision
- Discuss cost
- Pilot or one-off?

-Dan and Greg have done a 
great job creating an 8u 
house hockey team.  Will give 
LTP advanced players and 
some 8u minors more ice 
time.  LTP had 4 players 
jump up to 8u minors.  
Making jamborees with 
Hartford for 8u, aiming for 4 
games.  

8:20 Board Succession Planning Check-in
- Did we increase participation in this 

month’s meeting?

-Up to 5 open seats on the 
board next year.  We should 
be encouraging other parents 



to participate in board 
meetings.
-Velcro on dividers are worn, 
need to sew them back on.

8:30 Odds & Ends
- 2nd Round Uniform Ordering complete 

with Stateline
- Additional VASHA Playoff participation 

possibility (T5 and 12U Girls)

-Possibility of T5 12u girls to 
participate in playoffs.  
-Fundraising questions.  Club 
relies on Pot of Gold to keep 
fees low, but would be nice to 
fundraise for tournaments 
and other fun team activities. 
Need more volunteers to 
assist with fundraising 
initiatives.
-Grant writing is also an 
option.  

8:45 Discuss February Agenda

9:00
Adjourn


