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October 6th ,2025 – 7:00 Aubrees
I. Roll call: Andrea, Krista, Gina, Courtney, Kathleen, Jamie, Jen, Nick, Corey, Jessica, Marlene, Justin
II. Approval of September Meeting Minutes: Krista, Andrea
III. Approval of Agenda: Nick, Gina
IV. Call to the Public: none
V. Financial Report: savings 48,102.40 – money market 88,666.88

VI. Old Business 
a. Volunteer Appreciation night – Jessica Moe take the lead
11/7/25 Friday 6-10pm open bar (drinks – no shots)/food (pizza, breadsticks, salad), wristbands for check in, board to have different color wristband, cut off 10pm (2 drinks per person at last call) – Board, Coaches, UD (cheer and football), Aux Board
b. Week 7 and 8 games 10/18 & 10/25 
c. Stadium opening for playoff 10/18 SLEHS 1-9pm / SLHS 9am-3pm (MUST BE OFF SLHS BY 3PM)
10/25 both schools open from 3-9pm

VII. New Business
a. Volunteer Interactions – Justin to send code of conduct reminder to coaches
b. Referee Discussion part 2. – head coaches to give feedback, good and bad, on all refs
c. Lincoln League discussion – we will petition league board to remove (next meeting 10/15)
d. Elections : Directors up for election – Football VP, Cheer Comissioner, Treasuer, Registration, Concessions (1 year term), Cheer Equipment (send out and nominations in by months meeting), Volunteer
e. Bond info – information available from SL Superintendant
f. Equipment return – Nov 5/6 6-8p

VIII. Managers Reports
a. Football: coaches yelling at commissioner, to be addressed – email being sent children must be accompanied by an adult when attending games
b. Cheer/Pom: cheerfest 10/19 @ Lakeland morning session 815am afternoon session 315pm
c. Concessions: bees are a problem
d. Equipment 
1. Football: equip return scheduled Nov 5/6 6-8p, helmets need re conditioned before 2026 season (to be completed Dec 2025 shipped out)
2. Cheer:	equip return scheduled Nov 5/6 6-8p, poms will be here tomorrow, hampers are broken (will order new), will store in bins moving forward
e. Events: Volunteer appreciation scheduled, banners passed out to UDs
f. Registration: nothing to report
g. Volunteer: on track
IX. Upcoming Calendar – Next meeting: 11/3, location TBD
X. Adjournment: Kathleen, Jen 8:27pm
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