AGENDA

Shakopee Youth Football Association
April 8, 2026

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: : AJ, SE, RL, KG, SK, SM, AK, EB, TH, TPW, CS, JD, AK, AW

Approval of past minutes, or further discussion
Item to Discuss:

e Financials — Lid

e Equipment — Clint/James
o White shirts for players
o Pants can be ordered at gear day
o Apparel store opens April 20, closes later — closer to end of shipping
o Will need help with distributing and unboxing — Sara will have Luke send out
dates/times to high school team

e Memorial for player and coach — lots of ideas and thoughts — we will finalize in May

e Fall Registration — Sara/Steph
o Players to school — AJ will ask Weiers how & when we can do this
o Website - done - yard signs, payment plans, still doing equipment deposit
checks, opens on 15th
o Flyers — sending to central duplicating — James will help get flyers to SACS
o Get all parent email list — not doing this TY

e Flag - Eric

o TY reached out about doing 7 on 7 — we only do reg, they do jerseys, flag, ref’s,
site, he would only take our flag players contact after asking - $50 per player or
$600 per team — no contract, it would be 2yr probationary, he would do a
separate girls league for 4™-8™

=  Will Chan/Chaska do this? Will they do jersey’s also?

o NFL flag — too late for spring — they just send jersey’s and flags and don’t help

with anything else

e Committees — Adam/AJ
o Tentative - 6/24 at 6pm for tackle coaches training
o Coach — will have 4 non-parent player coaches apply
o Draft committee — non-parent player coach team could get first pick

e May VFW Gift card raffle support - Kim/Steph
o 5,12,19, 26 — 6-7pm — 3 people each

e SWML Update — Tina/AJ
o Meeting on Sunday — 4/12



e Calendar — Kim/Sara
o Need roster due dates, first game dates, playoffs, games at dedicated fields
o Bold are dates we need board meetings

e Coaches meeting

o Show at coaches meeting how to check helmets for safety

e Storage
o Shakopee public storage — we cannot have people coming in and out
o Keep looking for other options
©)

Next Meeting—Wednesday, May 13th 6:30-8:30 at Shakopee Community Center-
Enigma Room

Early Registration opens with

Wed, 4/15/26 coaches registration Al
April Meeting Camp update Al
Email all school families about
Wed, 4/15/26 registration Steph
Email past coaches for Registration &

Wed, 4/15/26 Interview dates Adam
May Meeting Contact city about field lines Adam
Sunday, 6/1/25 Tackle Registration increases by $75 Al
Tue, 6/17/25 Send Gear Day Reminder Steph
Mon, 6/22/26 Coaches Chalk Talk with Varsity staff Al
Thurs, 6/25/26 3p-8p Gear Day #1 Clint/James
Sat, 6/27/26 Registration closes EOD (tackle only)  Sara
Sun, 6/28/26 5p-7p Gear Day #2 Clint/James
Mon, 6/29/26 Youth Football Apparel Store Closes Al

4:30-
Wed, 7/6/26 6:30 Coaches Interviews Adam

4:30-
Wed, 7/7/26 6:30 Coaches Interviews Adam
Wed, 7/9/25 6-7pm  Last Chance Gear Pick-Up Clint/James
Wed, 7/9/25 4p-6p Saber Speed w/Adam Al

Evaluations - 4th Grade (Vaughn,
6:00PM-7:00PM)
Evaluations - 5th Grade (Vaughn,

Mon, 7/13/26 6p-8p 7:00-8:00PM) Adam

Evaluations - 6th Grade (Vaughn,
6:00-6:45PM)
Evaluations - 7th Grade (Vaughn,
6:45-7:30PM)
6p- Evaluations - 8th Grade (Vaughn,
Tue, 7/14/26 8:15p 7:30-8:15PM) Adam
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Thurs, 7/16
Mon, 7/20
Mon, 7/20

Mon, 7/20/26

Tue, 7/21/26

Wed, 7/23/25
Sun, 7/27/25
Thu, 7/30/26
Sat, 8/1/26

Mon, 8/4/25

Tue, 8/4/26
Mon, 8/10/26
Fri, 8/21/26
Sun, 8/17/25

Wed, 8/19/26
Sat, 8/23/25
Mon, 8/25/25
Tues, 8/26/25
Tue, 9/1/26

Tue, 9/1/26
Thu, 9/3/26
Sat, 9/5/26
Fri, 9/8/23
Fri, 9/18/26

Fri, 9/18/26
Sun, 9/28/25

HitHHH##

7pm
7pm

6p-8p

6p-
8:15p

PM

7pm

6p-8p

PM

6p-8p

Evening

5:15-
8:30p

12pm

6p-8p
6-10p

TBD
6-10p

6-10p

Flag Registration Closes

Flag Parent Info Night on Zoom
Flag Rosters & Schedules posted
Evaluations - 4th Grade (Vaughn,
6:00PM-7:00PM)

Evaluations - 5th Grade (Vaughn,
7:00-8:00PM)
Evaluations - 6th Grade (Vaughn,
6:00-6:45PM)
Evaluations - 7th Grade (Vaughn,
6:45-7:30PM)
Evaluations - 8th Grade (Vaughn,
7:30-8:15PM)

Player Draft
Parent Meeting - Tackle - Virtual -

Teams

Tackle common practice

First Night of Flag Practice (Tuesdays

and Saturdays all season)
Post final schedule & team rosters
(tackle only)

Tackle practices begin (5th grade
starts on Tuesday)

No Flag - Nite to Unite

Jerky Fundraiser start

Saber Nation Night

SWFL League Day (Rosters Due)

Picture Night

First Flag Games

Jerky Fundraiser end

First Travel Tackle games

First day of school

Practice fields change location for
rest of season

Varsity Football Concessions
Labor Day Weekend - No practice?
Jerky Distribution

Varsity Football Concessions

Varsity Game v. EP - Homecoming
Travel regular season ends
3

Eric/Travis
Eric/Travis

Adam

Adam
Adam

Al

Al
Eric/Travis
Sara/Steph

Adam

Eric/Travis
Sarah/Amy
Sara

Tina

Sara
Eric/Travis
Sarah/Amy
Tina

N/A

Adam
Sarah/Amy/???
Al

Sarah/Amy
Sarah/Amy/???
Sara -
Boosters?

Tina



Sat, 10/4/25
Tues, 10/7/25

Fri, 10/9/26
Thu, 10/15/26
7??

Sun, 10/12/25

6-10p
Noon

Sat, 10/11/25
Wed, 10/21/26
Sat, 10/24/26

Sat, 10/26/25

Wed, 12/3/25 6p-9p

SWML playoffs #1st round
SWML playoffs #2nd round
YOUTH NIGHT - Varsity Football
Concessions

Varsity Football Concessions
Award games for tackle and flag
SWML playoffs Championships

Flag season ends - Tournament in
AM

Gear Turn in Day #1

Gear Turn in Day #2

Youth Football Banquet and/or Golf
event?

Annual Meeting

Tina
Tina

Sarah/Amy/???
Sarah/Amy/???

Tina
Eric/Travis
Clint/James

Clint/James

Sarah/Amy/Eric
Al



