Eastview Hockey Association

Meeting Agenda

Meeting Date: July 9, 2025 Start Time: 7:03PM

Adjourned: 8:20PM

Board Members

Location: EVHS

Non Board Members

Christina Beddies - Present e Sam Horak — Absent e Michelle Stessman - Present
Ashley Baltzer - Present e Chad Krawiec — Present e Julie Raymond - Present
Alicia Czech - Absent e Randy Kannas - Absent e Aaron Fritz - Present
Summer Cline - Absent e Chad Larsen - Present e Aaron Fulton - Absent

Alan Elder - Present e Erik Nilsen - Present e Herb Harvey - Absent

Brian Gunther - Present e Jeremy Sandberg - Present e Mark Espena - Absent

Jason Haider - Present e Joe Tuset - Absent

Aaron Hareid - Present e Dean Schiro - Present

Agenda Item/Person Responsible/Links

Meeting Minutes

1. Call Meeting to Order — Aaron Meeting called to order at 7:03.
2. June Minutes — Dean The Board moved and approved the June minutes.
Link: June Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board moved and approved the July budget.
e Review of June Actuals: $133,847.19
ActualExpenses Jun'25.pdf
e Review and approval of July Budget: $115,982.63
EstimatedExpenses Jul'25.pdf
e 2025.06 - June Reports
4. Financial Update — Aaron F/Julie With registration opening last month financials are in a
Review and inform board of Monthly financials: good spot.
07.09.2025 Cash Balance
06-2025 Income Statement
5. Board Administration As of July 8th, 87 kids have registered.
6. Ice Committee- Christina/Michelle -Waiting on season ice from Eagan
-P4P ice is in good shape
Hockey Development — Joe/Randy/Jason/Erik No update
D8 Representative — Brian USA Hockey is not endorsing Guardian helmets. $8
Gamesheet fee.
9. Concession Committee — Alan/Chad L. Getting a head start to get leads for the season. Offer
incentive to gain interest.
The proposal is to have 4 Leads with a incentive of DIBS
plus a registration $250 credit/refund.
A email blast will be sent.
10. Mite Coordinator- Randy/Eric/Aaron H Mite fall camp in the works.
11. JR Gold/HS Liaison — Brian Working on jersey order.
12. Goalie Coordinator-Jeremy/Joe No update
13. Traveling Team/Away Tourney Coordinator- Tournaments have been booked.
Jeremy/Sam/Summer/Aaron H
14. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Need to think of options to offset cost. Need to open soon.

Explore sponsorships. Explore options with the City.



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/EfUZHG18lLBCn4tsoEj_CoAB_3AUJXlqTPIQhTIeol0jqA?e=ccfavf
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EY1N9iB0dMRIkd1g5SehE00B-JE6h3YNhzT3EKB0DEzfTA?e=Wk8LLZ
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EddkIXJeGJtJp7V9S6FsNN4BfgLB4GEUOrDBDpUSRuT7Nw?e=nahSGN
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/EgLH6vU4SklAp7xKZKz0HbcB8yXuNRAQeK5w4J95o34jqw?e=8At56q
https://eastviewhockey.sharepoint.com/sites/BoardMembers/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000C016CF83A3272140A2696D0698444113&id=%2Fsites%2FBoardMembers%2FShared%20Documents%2FBoard%20Meeting%20Minutes%2F%212025%2D2026%2F06%2D2025%20Cash%20Balance%2Epdf&parent=%2Fsites%2FBoardMembers%2FShared%20Documents%2FBoard%20Meeting%20Minutes%2F%212025%2D2026
https://eastviewhockey.sharepoint.com/sites/BoardMembers/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000C016CF83A3272140A2696D0698444113&id=%2Fsites%2FBoardMembers%2FShared%20Documents%2FBoard%20Meeting%20Minutes%2F%212025%2D2026%2F06%2D2025%20Income%20Statement%2Epdf&parent=%2Fsites%2FBoardMembers%2FShared%20Documents%2FBoard%20Meeting%20Minutes%2F%212025%2D2026

Eastview Hockey Association

15.

Jersey/Apparel/Equipment — Christina/Randy

-Working on new Bantam jerseys for co-op (EVHA Bantam
Uni Mock v3.pdf) (EVHA Bantam Uni Mock v4.pdf)

-Mite 3 & 4 jersey orders are underway; Squirt jersey
ordering link will be out this week or next

16.

Tryout Committee — Dean/Jason/Sam

The schedule is set for EV. Working on Valkyries.

17. Training Center Coordinator — Jeremy/Chad L. Secured area has been built.
18. SafeSport — Dean/Sam no update
19. Volunteer Coordinator (DIBS) — Summer/Chad no update

20. Social Media and Branding — Randy Send out a follow-up registration reminder. Include
additional topics as pertinent. Work on social campaign.

21. Recruitment Committee — Christina/Randy no update

22. Diversity & Inclusion — Chad K. no update

23.

Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H

-Equipment Exchange in August? Need volunteers to help!

Work with Jeremy and Chad on date and time at dryland.
Need a chair for the Equipment activity

Need to work on 2026 golf tourney

24.

Registrar — Alicia

No update

25.

Valkyrie Program Update — Jason/Alicia

Key Activities for this month: EVHA Annual Planning Calendar 2023-2024 .xlsx



https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EasSSzigs0pMicQqOrFPSsIBBsl0mbu9h2uiRtPmllh4-g?e=bK6QIh
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EasSSzigs0pMicQqOrFPSsIBBsl0mbu9h2uiRtPmllh4-g?e=bK6QIh
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EXeJmIHaiYZHvz1WhK2-DwQBFti-B9dFxP1zqvE0Ulew1Q?e=DlZChR
https://eastviewhockey.sharepoint.com/:x:/s/BoardMembers/EYA_mC8rwgxNlKSF-Y63368Bd0858HInVwIKCJ7AXwbEOA?e=0mMbqa

