Board Information and Expectations.

President: 
The president coordinates and runs the monthly board meetings. The President helps steer Dover-Eyota Youth Baseball forward by working with other board members, volunteers, parents and participants to continually improve our organization. The President may be asked to help resolve conflicts when they arise or step in when something is not running as it should.
Vice President: 
The Vice President helps the President with his or her tasks and is involved with many, if not all, conversations and decisions. If the President is unable to attend meetings or events the Vice President would step in for the President and make any decisions on there behalf. Often the President and Vice President split the responsibilities in a way that works for both.
Treasurer:
[bookmark: _GoBack]The Treasurer handles the organizations finances. He or she is responsible for being able to report on the state of the finances of the organization, as well as paying bills, depositing money and processing reimbursements. The Treasurer will also assist and participate with other organizational request throughout the year.
Secretary:
The Secretary is responsible for attending board meetings, writing the minutes and sending the minutes to the remainder of the Board to be reviewed and modified if needed. The Secretary will also assist and participate with other organizational request throughout the year.
Board Members 1, 2, 3:
Board members shall be active participants in meetings and Dover-Eyota Youth Baseball events and offer valuable opinions and direction for the organization. All sitting board members have voting rights toward all decisions where voting is deemed necessary.

Expectations:
· Attend monthly board meetings lasting between 1 – 3 hours depending on the time of year and the number of items that need to be addressed.
· Provide feedback on ideas and work efforts related to the upcoming season.
· Participate in community signups, equipment handouts, fundraisers, hosted tournaments and any other event where board presence is necessary.
· Love the game of baseball and the passion to help grow our youth program!!! 
