
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE 13-February-2025
6:30 PM
G-Allen’s-Sartell

Meeting Minutes
*Unapproved*

Call to order: 6:30pm—Jackie Reese
Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	Open
	

	Treasurer
	Emily Urke
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	X

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	X

	Registration Manager
	Ryan Newman
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
		 Jessica Rothstein
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Heidi Harbaugh
	X

	Media Coordinator
	Allison Olmscheid
	X

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Mollie Newman/Jessica Rothstein
	

	Facilities Coordinator
	
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	X

	Game Day Coordinator
	
	

	Guests
	Tron Trondson; David Cooney
	


Review Agenda/Additions to Agenda:


Review Minutes: Approved; Motion:  , Second: 

Treasurer’s Report:
	
Regular Business:

President Report - (Jackie):

Boys Coordinator Report – (Jess Rothstein)

Girls Coordinator Report -

Coach and Player Development Report - (Brandon Urke)
List of coaches that have signed up for each level

Registration Manager - (Ryan Newman)

Schedule Coordinator/Facilities Coordinator- (Josh Kerkvliet)
Clarification of schedule expectations:
Waiver to be offered to 6u parents for kids to play up to 8u and participate in games.  Parents will not be required to play up with 8u.  
Saturday games only for spring season. 
8u—back to back games no tournament
10u—schedule games with 1 hour break.  1 local tournament
12u and 14u—1 hour break between games.  Attempt to enter into Grand Rapids, MN Tournament 
Tournament entrance fees: $900-14u and $700-12u	
Volunteer Coordinator - (Jessica Rothstein)

Equipment Manager -  (Lewis Solarz)
	
Fundraising Sponsorship Coordinator -  (Beth Atkinson)

Media Coordinator - (AllisonOlmscheid)
	
Apparel Coordinator - (Heidi Dankers)
	
Picture Coordinator - (Jackie Reese)

Gambling/Raffle Coordinator - (Heidi Harbaugh)
Raffle Fundraiser clarification: 
30 tickets given to each High School player.  There is no minimum that needs to be sold. If all are sold their warm-ups are paid for, otherwise they will purchase the warm-ups.
Raffle tickets will be passed out to the High School with letter and contact information for Jackie (President) and Heidi (Raffle Coordinator).  
High School will be given tickets in timely manner to provide more than one week to sell. 
2500 Raffle tickets to be purchased on green cardstock
Prizes to stay the same: 
1st—$500
2nd—$250
$100 x5
$50 x5

Outreach, Recruitment and Retention Manager - (Brady Olmscheid)

Game Day Coordinator - 

New Business:
First order of business, Emily Urke has asked to step away from Treasurer position and become the Vice President instead.  Motion to approve: Jess Rothstein.  Second: Jackie Reese.  Approved.
Dave Cooney was recommended to become Treasurer.  Motion to approve: Jess Rothstein.  Second: Jackie Reese.  Approved
Try LAX unable to utilize Bernicks for the first week of March 10.  Josh is looking into using Sartell Community Center or Sartell or Sauk Rapids Gym locations.  
Talk with Tron to hold the raffle drawing during home game on May 16th.  
March 1st set up as the start date for registration.  March 17 end date for returning players and final cut off scheduled for March 31 to cover all the Try LAX for free attendees.
Look into holding April board meetings in the Board room at Bernick’s arena to overlap with scheduled indoor practice. 
Waiver to be offered to 6u parents for kids to play up to 8u and participate in games.  Parents will not be required to play up with 8u.  
New uniform vendor and design purchase to be moved to next season agenda.  

Old Business:

Open Floor:
Tron Trondson attended meeting to discuss more ways to integrate the youth lacrosse association with the High School level team. 
Suggestion to get kids to attend more High School games and be involved in the games/warm-ups.  
Youth Night is scheduled for May 2nd.  JV starts at 5pm and Varsity at 7pm.
High School is looking to rent dome time at either St. John’s University ( $350/hour) or SCSU ($150/hr).  Offer for association to join some of the dome time if unable to get on the field by April 1st. 
12u and 14u would join Wednesday Practice at the dome with the High School for 1.5 hour.  High School would help out with practice.  Board looking to acquire food gift cards for helpers.
Youth Clinics to be held with the High School Players.  Tron will organize a practice for the H.S. players to lead.
Try LAX for free to be held on Tuesdays and Thursdays with High School players for help and lead practice.
Possibility for youth association to sell leftover tickets at the home games on May 2, 6, and 8.  

Announcements: Next meeting to be rescheduled to March 6th at G-Allen’s at 6:30pm

Next Meeting agenda items:

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
	Comment by Bulinski Lisa: 
Next meeting: Thursday, March 6th at 6:30PM G-Allen’s - Sartell

Adjournment:     8:30pm  Jess Motion to adjourn.  Second: Josh.   
Minutes respectfully submitted by Lisa Bulinski, Secretary

