FOOTBALL & CHEER

In attendance

President - Jennifer Ouellette X | Assistant Cheer — Christina Wilson 6:30-7:30 | X
V.P- Football Coordinator- Craig Cox X
Treasurer — Alex Lord 6:30-7:30 X | Assistant Football- Phil OQuellette X
Registrar — Troy Robichaud Communications — Angel Grenier X
Cheer Coordinator — Crystal Morin Fundraising — Laura Daly X
Merchandise Coordinator — Val Alfaro 6:30-7:30 X | Volunteer— Chrystal Lafontaine X

Meeting called to order 6:30 pm by Jennifer Ouellette — notes recorded by Laura Daly

President/Vice President’s Report:
e Discussion on end of the year parties
e Review of bylaw submission

Treasurer’s Report:

e General Season Balance
o $76,485.94

e Post season Balance
o $22,616.00

Registrar’s Report:
e No updates

Cheer Coordinator’s Report:
e Uniform return scheduled
a. Will be done at practice for D6 & D8 Iv 1. Date thd
e Discussion on winter cheer
e Discussion on Nationals
a. Virtual Judges review cost $25
i. DateTBD
b. Nationals practice space & judges review
i. DateTBD
Vote for payment of choreography ($100)
a. Unanimous yes

e Discussion on coaches applications and interviews



Football Coordinator’s Report:
o Equipment return will be held 11/7/24 @ 5:30

Merchandising Report:
e Val to make 8U state champ hoodies

Fundraising Coordinator Report:

e Discussion on stumble inn night & raffle baskets

Volunteer Coordinator Report:
e Discussion on outstanding volunteer hours

Communications

e No updates to report

Meeting adjourned at 8:34pm



