Bronco Juniors 2024-25 Season – Organizational Meeting
September 15, 2024

Attendance: Amy Lyons, Betsy Enger, Shelby Olson, Ronni Carter, Kerri Zahrbock

I. Officers/Organization Roles
a. Ronni motioned/Shelby seconded – Betsy designated Club Assistance Administrator in charge of the organizations finances
b. Ronni motioned/Shelby seconded – Kerri designated as Secretary
c. Agreed upon to ask Taryn Nims to be a board member
II. Budget
a. Income
i. Fees: increase 12s up to $200 instead of $175. Keep 14s at $225, 16s and 18s at $275
ii. Amy will reach out to Gwinner contact to see if they are interested in supporting scholarship funds
iii. Wait on Fire Dept Grant as we don’t have a specific need currently, keep in mind for future – potentially under stage storage system for poles, net, etc. 
iv. Host Tournament: next year, potentially host 5th and 6th or 7th and 8th grade tournament to raise money
b. Expenses
i. Salaries – Ronni motioned/Shelby seconded to increase director position to $1,125 from $750, Assistant Direction to $800, and Practice Coordinator $10 a practice	
1. Need to update bylaws of Asst Director and Practice Director job descriptions 
III. Schedule
a. Tryout Date – Nov 24th (Amy asking Pat) 5-8 pm with parent meeting in the middle
b. Practice Start Date – March 4th first day of practice for 16s and 18s, younger groups either March 11th or 18th, depending upon tournament dates
c. Bronco Bash Date: Amy is going to check with Mark (track) and Pat (gym space) for April 26th and 27th
IV. Other Schools
a. Sargent County and Enderlin – Amy will reach out after we have confirmed date to see interest level and collaboration options for the year
V. Team Stores for Clothing
a. Amy will set up online store, ready by try out night so parents can order early
i. Thinking Creative Tz as they were used for a previous sports clothing sale with great success
VI. Bronco Bash concessions coordinator
a. Motioned by Kerri/Seconded Ronni to offer Kelsey Hanna $150 per day to be our concessions coordinator at the Bronco Bash home tournament

Motion adjorned Shelby/seconded Kerri

Next Meeting: December 2nd at 6 pm
