MORRIS HOCKEY ASSOCIATION MINUTES

Wednesday, September 11, 2019 at 7:00 P.M.
GENERAL MEMBERSHIP MEETING

CALL TO ORDER by Jeremiah Day @7:01pm 

Members present: Jeremiah Day, Tamara Retzlaff, Dana Blume, Jodie Bratton, Darron Carr, Abby Daly, Tanner Picht, Teague Picht, Jeremy Burns. Not present:  Jordan Staples
GAMBLING REPORT:  Linda Engebretson Approval of Gambling Report – via email on 9/10/2019 forwarded from Jordan Staples  - “Here is the month end checking account balance: $, Total net receipts:      $6,854.00.  Total Lawful purpose:$593.00.  Total allowable expense:$5163.45 (rent, taxes, inventory, payroll, & CDS bills for payroll services.) I will be working on getting a meeting set up for electronic pulltabs.” Motion to approve gambling report by Dana Blume, second by Tanner Picht, motion carried.
OLD BUSINESS

· Fundraising (Capital Improvement Project) 

· Status of action plan:


· Estimated Cost/Invoices: Dehumidification ($95K), Board Replacement ($50 Replace or $15k Repair/Skin), Coolant Conversion ($200k) – Discussion on fundraising, updates on dehumidification system – getting close to being able to order, also getting additional quote.  
· Fundraising Letter to MHA members and community

· Committee(s) updates: 

· Clothing/Merchandise: Will be ordering soon for this season
· Dasher Boards: on hold for now 

· Alumni Game: Saturday of Thanksgiving (Maria/Marie) 

· Alexandra Wild Game: plan on doing for ’19-’20 Season

NEW BUSINESS
· Annual Association Meeting for families – MHA informational – discussion on safesport, Big Stone Health info on concussions, 
· LCC 25th Year Banquet/Reunion
· Discussion to add review of bylaws for October meeting
Close General Membership Meeting 

Motion to close general meeting by Darron Carr, second by Teague Picht, motion carried.
BOARD MEETING

Open Morris Hockey Association Board Meeting
PRESIDENT’S COMMUNICATIONS:       Jeremiah Day

· Grant Committee (Kraft Grant – Boards) discussion on Bremer grant, need financial reports for last two years for submittal- 50/50 match grant.  Tina/Rebecca may have info on past Kraft grants?
· County Meeting (April/October) – Discussion on meeting held (today) – update to County on fundraising status, budget for roof consideration by County.  Discussion on dehumidification system-how works.  ` 

SECRETARY’S REPORT:  
Jeremy Burns   Approval of Minutes for August (June?) discussion on June minutes – will continue to search, motion to approve August minutes by Dana Blume, second by Tanner Picht, motion carried.  
TREASURER’S REPORT:  Dana Blume
Approval for Treasurer’s August – discussion on deposits, joint account, motion to approve treasurers report by Tamara Retzlaff, 2nd by Teague Picht, motion carried.  Motion to transfer $3000.00 from MHA to Joint Account by Darron Carr, 2nd by Tanner Picht, motion carried. 

· Combined accounts – LCC needs to be transferred into MHA - 

· End of Month Balance: $4974.99

MANAGER LCC REPORT: Abby Daly
Approval of LCC Report- motion to approve LCC report by Dana Blume, 2nd by Tamara Retzlaff, motion carried.



· Balance: $39,431.85

MAINTENANCE:  Teague Picht

· Glycol pump ($6500 – approved): getting some new quotes
· Signs for Open Skate-

FUNDRAISING:   Jodie Bratton – discussion on Fair, Fair Stand, a little up from last year.  

· Booth at Family Fun Fair – some interest from Hockey kids

· Pizza Ranch Tip Night – Nov 18th & Jan 13th
· Add Oct 30- Spook N Skate

· Motion to Reimburse Jodi for expenses during fair for food stand ($3385.00) by Dana Blume, 2nd by Teague Picht, motion carried.
· Prairie Pioneer Days (sept) – discussion on PPD, bad weather/turnout, more changes for next year
REGISTRATION: Darron Carr
· Prairie Pioneer Days Parade- Float?
· Bremer Grant – discussed earlier in meeting
· Online Registration –  still in the works
· Admin email- working on this
· Additional Registration Night

 – mid October –1st night of hockey camp discussed
· Calendar Checks/Food Stand Checks- Darron to bring spreadsheet tracker next meeting, discussed when should return checks-after raffle is done?, discussion on checks, payment following year at registration prior to play if owe for hours,
CONCESSIONS: Tamara Retzlaff 
· Will be ordering from Henrys in next couple weeks, slushy 
TOURNAMENTS:  Tanner Picht
· Morris to host PeeWee B’s, Benson to host Bantams Regions
COACHES/REFEREES:   Jordan Staples – not present

· Benches along locker room – discussion to order wood, due to plastic cost
· Garage door opener 
· Ref’ing Clinics – October 26th (9am to 3pm)
· Coaches Clinic – TBD – meeting on October 14th
· Ref Pay Scale – tabled for joint meeting (October Joint Meeting)
MEMBERSHIP:   Darron Carr –  

· Donor Wall – discussion on donor wall background, pricing and options, designs.  Motion by Darron Carr to table donor wall decision until all board members present, 2nd by Teague Picht, motion carried.  Original motion rescinded, new motion by Darron Carr to use a local source instead of the current company we have been working with, using the $4400.00 to get the donor wall ordered and up, 2nd by Teague Picht, motion carried.   
· Registration Forms: updated to match Benson/Fee Schedule?

· Work Hours-some families still need hours 

· Fall Meeting- Work Hours Discussion 

From Emails since last meeting -  

· motion (re-vised) by Jordan Staples via email on August 15 via email: "I would like to make a motion that for first year families they are only required to do 10 hrs, and mites/minis is 5 hrs per season and also that there is no max on the work hours  for the number of skaters you have and section of the Benson form - all families at each level will work tournaments regardless of hours applied.  Tournaments are a big fundraiser to the association, and requires all to participate" Motion to approve by Tanner Picht, 2nd by Dana Blume, motion carried.   
· Family work hours form  -  motion by Teague via email on 8/21/19 to amend previous family work hour drafts and make current attached PDF our final copy, Motion to approve by Tanner Picht, 2nd by Teague Picht, motion carried.  

· Donor Wall – table till next meeting request via email JS, special meeting? – addressed 
ADJOURN & NEXT MEETINGS – Motion to close by Dana Blume, 2nd by Tanner Picht, motion carried.  Next meeting: Morris Board –October 9 @ 7:00 PM, Joint Board– October 6 @ 7 PM in  Morris

Respectfully submitted by Jeremy Burns.
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