Hockey Steering Committee Meeting Minutes, January 20, 2025
Brought to Order 18:30

Present:
Steve Jewell, Christie Jewell, Todd Bolduc, Rebecca Burgess, Haylee Arnold, Alex Netten, Kim Simpson, Elliott Emberley,

Public attendees: Keith Davis, Tim Lord, Keith Radonis, Scott Hooley

Secretary’s Report – Lars Schultz-Nielsen
Motion made to Accept: Hoss motioned; Haylee 2nd; All in favor.

Scheduler -Todd Bolduc
-Ice is at 100% used
-Occasionally away games are scheduled when another organization reaches out and offers ice.

Registrar – Christie Jewell
- Maine Moose Contract states that SportsEngine will be used for their registration
· Ben has sent what he needs for tryouts registration and also payment for their season.
· Two separate registrations will be built for him.
-HNIM registrations will be built.
· Coaches.
· Registration.

Coaching – Elliot Emberly
- Try to be on coaches a bit better about getting items done.
-No other issues outstanding that are known.

Equipment – Kim Simpson
-Kim wants to be at last LTP session to collect any outstanding equipment. 
· There is a lot out this year.

Team Representaive – Haley Arnold
- Calendar Raffle are out and team reps are reminding people to sell.

MEAHA – Alex Netten
- Feb 22nd National Try Hockey for Free day - We will not be doing this session as we had ours prior to season starting.
- President reminds all that neck guards must be worn by all participants under the age of 18.
- Any/All adults must wear a helmet during all USA Hockey sponsored events.
- 18 coaches were redlined during the season.
- Skater numbers have climbed up 700 from this point last year.

Girls Hockey – Lars Schultz-Nielsen
Sarah spoke just in general
-Girls Co-op team has had struggles developmentally
-There have been some disciplinary issues with parents and coaches and players
-Unsure what the future holds for this team
-Four of our girls have participated in this.
-Will put out reminders to age appropriate girls about MGIHA Middle & High School Hockey. 

Grow the Game – Steve Jewell
- 5000 Puck Clubwas successful and will occur again this year.
Many organizations join in which questions whether we keep JR Terriers/Moose logo vs. Skating Association of Maine logo.

Fundraising - Rebecca Burgess
- Calendar is filled and out for sale
- Aroma joes would like to do a Community Partners Day where skaters would collect
donations in the drive through – Becky will discuss this with them

Finances – Hoss Dorr
- Goalie Gear still not here yet: Back ordered.
· Hoss paid for it today.
- Past Due amount $2,468.55 for the year.
- Total sold: $137,957 that is total of Tier IV, HNIM, Figure Skating (All lumped
together)

Ice Vault Changes:
-Steve Jewell has been hired to replace Bill Boardman as Rink Director.
-Ice is coming out July 28th -August 16th.
-Ice Vault skating options that are in the works.
· Tanya Quigley Clinic and possible camps.
· Moose Militia Clinic.
· Trying to get University of Maine here for a week.
-Equipment being ordered for Operations of the rink:
· Spare glass.
· Another Zamboni.
· New Condenser is on order.
-New rules will be in place for the building etiquette and respecting the rink facilities.

HNIM
-16U/18U High School Division
- Time Keepers/music: discussion was had that rink responsibility to fill games(Steve will budget it in)
-How do we structure:
· Discussion was had about allowing Tier II (Majority wanted).
· Agreed upon to allow all Tier’s in and it will be Draft Style no full teams—Kids will be split up equally.

Open Board Seats Now:
-Tournament Director
Grow the Game
Team Rep
Safe Sport
PR/IT position

Open Seats Next Season: 
-MEAHA

Recruiting Board Members: All members of the HSC are tasked to come up with a plan for recruitment. Christie stated concern that many board members are parents of older players that are going to be aging out. If we don't have a board then we don’t have hockey. It would be beneficial to have some new members from the younger age groups then they would have multiple years of service.

SAM Board: 
Steve Jewell resigned as being the HSC representative to the SAM Board as it would be a conflict of interest in his new position.
Motion to vote Hoss Dorr HSC Representative to SAM Board: Made by Rebecca; Elliott 2nd; Passed.

Ben has resigned Travel Hockey Representative to the HSC.
Motioned to vote Haley Arnold to fill Travel Hockey Representative to the HSC.  Made by Hoss; Rebecca 2nd; Passed.

Parent vs. Kids Games:
To be played March 15th at times to be determined.

Accusation of violating MEAHA League Rule 10, Section C
-Keith Radonis (one of the attendees that brought the issue up and sent email) left early
- Steve expressed great disappointment and disgust of the email that was sent accusing him of having a different moral compass when it comes to hockey. Also the email insinuated that he was not a good role model for kids and that he didn’t not have the best interests for our players as a priority.
-The email was discussed and general consensus that it was sent in poor taste.
-Didn’t want to dwell too much on it because the sender was not present.
-Extended Play description: is completely separate from the regular season and does not fall under the same “rules” of splitting up teams as the regular season does
-Steve sent each regular season head coach an email to make their recommendations to each of the extended play head coaches (these coaches were voted on by the HSC members).
-Regular Season Description: Regular season does fall under the above rule and we do split teams up as equally as we can. 
-Steve explained timeline of ordering Jersey’s
· Explained Steven Prescott wanted to change the Logos immediately for this season and that there were a lot of moving parts of getting logo approved by Thomas College to put on jerseys other then Red and White (8U: Blue, Green)
-Todd Explained the process of selection
· Step One is Assessment - Coaches on the ice graded players on the skills they were performing (ie. passing, skating, shooting, etc.)
· Step Two Team Selection
· Started with a request of 3 players to be on the same team with a particular coach that they had been with in previous years. 
· Then they divided Coaches kids to be on their teams. 
· Then there were 4 kids were ranked as 3.  
· Once the 3’s were divided then they went to the 2’s and so on
- General concern that both 12U teams were not split up equal
-Tim has asked that there to be better communication in the end with finalizing teams
· HSC heard that and said that we learn from things year after year and would do our due diligence. 
Concern was also brought up that all parties need to do better and be present as well.
· Understand that Coaches are busy too but we as HSC members work tirelessly for many hours trying to ensure that the league is run smoothly and sometimes we have very tight time constraints that we have to go by.
-As a board the consensus was that we didn’t think we violated any MEAHA rule

Motion to Adjourn 
-Made by Hoss; Rebecca 2nd; all in favour
Meeting Adjourned

Respectfully submitted
Lars Schultz-Nielsen
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