CGAA Main Board
Meeting Minutes
Sunday, March 10, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.

In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Vicki Koranda – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Mark Tallege – Football
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board
Jermaine Kennedy – Basketball
Phil Kuemmel – PHS AD
Laura Holzemer – Soccer 
Diane Janski – Gambling Manager
Brian Russell – Russell and Assoc. (auditor)

Absent:
Chris Rudh – Hockey

Meeting called to order at 7:00

MSP Approve February Minutes 					Albert/Stewart carries 

Phil Kuemmel – Park HS AD – Winter sports has ended. We’ve had upsets in both directions. Great upset in the girls’ game, boys lost in an upset. First time in 21 years that the boys’ arena was packet. 100 short of a sellout. Basketball coaches – Tolkenen (coaches to teach passion of the game and character) Girls’ coach, works well with CGAA Basketball, wants to bring back having girls go to youth practices, which stopped during covid. Said thank you for all of support from CGAA. Watch for camps! Only had one senior this year. Weah (coaches to develop youth leaders by believing) boys’ coach, works with CGAA. Ups and downs, but very good season. We have shown we belong now. 13-14 overall record, tied for 3rd with a 11-7 conference record. Lost to 6 seed Eastview. Coach tore Achilles this year, another coach stepped in. Charlie did a great job. Watch for camps! Spring sports start tomorrow.

Brian Russel – Russell and Assoc. Audit report tonight. Our audit is complete. 
Highlights: Gambling – we have we have a modified opinion because of e-gaming. We cannot audit the e-gaming, so they do not audit that part. 

Gross revenues: $27.9 Million gross. $24.4 million paid out. State is still largest recipient, with $1.2 million going to our program in last two years. We are well run and done right.

General fund: $2.2 million annually. $1.7 fees alone. $2 million this year on kids. Program $2.2 $210,000 admin, which is under 10%. Want under 15%, so that’s good.

P16. Note3: aquittity and availability. (Meet general expenditures for next 12 months) we have about 3.5 million, which is an improvement over last year.
 
Things to work on:
Over the last year for one of our clients was audited, the first words were, to them were: “I exist to take tax exempt status away.” He is looking for not for profits who are not following the rules. Brian was reminded that that is important. As they ran through our audit:
1. Scholarship for more than what was listed on website (that will pique interest by IRS) list and follow criteria. Check the website as to your criteria.
2. Board member or division child was recipient of scholarship, be sure that the board member should not approve those. Note this in the minutes.
3. Scholarships went to kids already in college. (check those)
4. Volunteer thank yous – could be perceived as lavish, be careful. There was an event it would put us in a bad situation if investigated. 
5. Clean up thing – CGAA we paid their expenses directly, rather than give them their cut. That isn’t right, due to 1099s. This can cause penalties. 

Old Business:
Please write something up for Dan about your division’s scholarship guidelines.
Future discussion about donations to Park. 

Gambling meeting opened at 7:31

Feb is usually a slower month.
Bingo – Net receipts $11,324.00. 
Pulltabs – $114,115 in revenue 
etabs $155,297.55 in revenue
Raffle month – $2,135.00. (Hockey Fest)
Net profit after taxes $41,710.88

					
Motion to pay: State of MN $94,269.66 gambling tax		Langbehn/Stewart carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Stewart carries
Motion to pay: Estimated expenses $170,000.00			Langbehn/Kaplan carries
Motion to pay: Newport $339.93					Langbehn/Albert carries
Motion to pay:	 CGAA Hockey $1953.53				Langbehn/Kaplan carries

Gambling meeting closed 7:44
Main board meeting reopened 7:44

Tina Clark - Bookkeeper
Not a lot right now. She will connect with Kim after the meeting tonight. She will move main board funds. 
Please check board meeting minutes.

Treasurer’s Report: Kim DeVaan 

Balance sheet as of today– $1,686,336.13 total cash in the bank. With CD, that amount is $1,938,694.09. Total assets: $1,944,216.83. Right now, there is a negative entry, it will be moved when Tina hears things are approved.

When we file federal return, Tina must include bar rents for gambling. Quickbooks filed, and when you get the return received and accepted, you get an email. She has not gotten it yet.
 A new copy with new numbers will be sent when Tina gets the approval email.

The CDs: $251,872.96 

P & L: Reminder the P&L is without gambling since it is not a guarantee. 

Favorable to budget: basketball, hockey (there are more players), softball

Unfavorable to budget: baseball (registrations and expenses, and turf time), soccer (Kim is reaching out to them about uniforms), lacrosse (timing of getting prepped for the season), volleyball, football, overall, mainboard.

MSP: Operating costs not to exceed $11,000      			DeVann/Albert carries

Division Reports: 
Baseball: 
Volleyball: meeting Wednesday, doing fundraisers because they didn’t do a tourney. Hoping to do a bingo. JO has about a month left.
Softball: Itching to be outside. Domeball tourneys happening. Hoping for a few new board members. Also looking for inhouse director. Few number issues at upper grades, so waiting until Friday.
Football: not much going on right now.
Basketball: today was the last day of the season. Dan needs a response on the letter for the parent who had the altercation. 
Hockey: 
Soccer: PHS coaches meeting, went great. Looking at dome rentals right now. Tourneys being set up, so would like to up the credit card limit to $5,000. Kim will call Monday.
Lacrosse: closed registrations, except for certain ages. Numbers are a bit down. All tourneys are scheduled.

Facility idea: Amanda and Jermaine have talked to Matt regarding a facility. When Dan talked to Matt, he was told it would be roughly $70,000 monthly for rent. The place would be leased. Dan said financials are available, but we need to have a plan in place ahead of time. Amanda asked Jermaine to fill everyone in on the idea. One of the basketball parents and Jermaine talked. Jermaine mentioned to him that it would be a place for all of us to be housed. Matt Evers starting the ball rolling. Dan thinks Matt has good ideas, but a “use plan” needs to be put in place early on, and a future for the facility. List of ideas/questions/people to talk to/estimated costs. It would be for all CGAA sports. Team numbers, space needs, etc. Dan will start an email with some questions and a working document. 

Justin Langbehn/VP: 
Micky Curt, the sports ngin rep reached out. He wanted to get together to do a review because it has been too long. Issues, feedback, etc. for him. Anything ngin related, including tools we might now even know about, updates, partnerships, etc. Amanda and Tina dislike the financials updates. Justin will ask about those.

Presidents, please ask at board meetings if there are any related issues.

Dan Harrison/President report: 
Nothing new other than audit.

New Business: 
If you had not sent in scholarship guidelines, please send to Dan.

Facility ideas to Dan if you have them.

MSP: Motion to close meeting					MHarrison/Kaplan  carries

Meeting closed: 8:29
Next meeting, April 14, 2024 






