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Meeting Minutes
Monday, May 7, 2018

6:00 pm The River’s Edge

Call to Order 6:08 p.m.
Excused Absences – Jen Boatman, Randy Smith & Lindsey Honert
Approval of Minutes –  April Minutes – Miles motion to approve, Elliott second, all approved
Director reports:

President - Todd Mahoney – nothing to report
Past President – Mike Hurd:

   Report out from Midwest Amateur Hockey Association (MWAHA)

· Federer’s Golf Tournament, August 6th in Kansas City

· To qualify for scholarship, the QCHA needs a representative: Matt Rosebrough has expressed interest in attending on our behalf; budget discussion will need to occur
· Our association receive ~$2700 in scholarships for some of our players

· USA Hockey Club Excellence

· Due to our association displaying Club Excellence, a member of our board, Zach Honert, will be attending Congress this year 

· Annual MWAHA Board  Meeting

· Will be held June 23rd with a social the night before

· Todd Mahoney and Michelle Arndt will be attending for sure; New incoming Vice President Melody Wright has also been invited; she will check schedule
· Raffles/Gaming Activity Update

· QCHA events and teams that hold raffles or other gaming activities for fundraisers where any one gift is over $600 should be remitting Iowa sales tax (7%)

· We will be looking to purchase a gaming license to use an association

· Mike has asked us to reach out to the Quad City Sled Hockey association for a representative for disabled players; Todd will follow-up
· MWAHA may look at reviewing by-laws for Adult Leagues

· There will be an increase in USA Hockey registration fees this year to help cover administrative increases for background checks and screenings; will go from $48 to $50

Vice President – Elliott Little
· QCHA By-Law edits are complete with the legal section being reviewed

· Elliott will send out to the board members electronically for their final review. 

· Current Board Members need to review and final version sent to MWAHA prior to the June board meeting

Treasurer – Miles Musick
· Budget review; for details contact Miles

· Our budget is currently in a healthy state

Secretary – Jen Boatman (Not in attendance, no update)

Coaching – Ed Odegard (Not in attendance, no update)
High School – Zach Honert 
· Looking to integrate NIHL into the High School Blues schedule

· Would take effect in 2019-2020 with some friendship games being added for the upcoming season

· Survey sent out to high school and Bantam parents; 33 survey responses
Most were interested in adding more games, but most did not want to pay more

· Todd also shared that he and Zach spent time talking to Squirt, PeeWee and Bantam travel coaches to get feedback on NIHL to share with Coach White

Travel – Jim Barnes – 
· Travel Team Head Coach Post-Season Meeting Review; Some takeaways:
· Consider having a team bag with team supplies that would be replenished at the end of the year with the appropriate team’s funds
· Third ice time was beneficial
· Some policies to consider:
· Clarification around the expectation of being at practice in order to play on the weekends
· Number of goalies who should dress per game
· Clarify the “Reserve Player” clause; suggested this also be looked at for Select Teams
· Using more video
· Summary Family Survey 
· Key takeaway was that overall they were pleased with NIHL
· Would like to ensure if there is a drive to Chicago, it is for more than one game
· Status of Travel Team Head Coach Application Process
· Applications have been received; Darren McMillan (incoming Travel Director) will handle the process of selecting coaches
· Submission of Updated Travel Director Position Description and Responsibilities Calendar
· Jim has updated the Travel Director Positon description and forwarded those on
· Todd will update the others as needed and send out for all board positions - COMPLETE
House – Randy Smith – Update via Todd Mahoney in Randy’s absence
· Discussion about Mite House going to Red, White, and Blue format; need to determine what the impact would be; will discuss further at next meeting

One Goal – Rich Oswald
· Completed the One Goal inventory

· Decision to avoid kits in order to purchase the appropriate sizes that are needed for our program

· Discussed the possibility of having a Used Equipment Yard Sale; additional discussion needed

· Working on a handout to distribute at River’s Edge skating lessons and also at the Dek; Rich will send the handout to the Board for review before it is distributed
· Discussion by the group about how to create a bridge between Dek hockey and Ice hockey, as well as, how to engage those taking skating lessons; additional conversation needed
At Large – Volunteerism – (No Update)
At Large – Asset Management – Matt Rosebrough
· Inventory complete; 20-25 new pairs of jerseys have been ordered for each size
· Update on Golf Tournament

· Approx. $5100 was raised

· Very successful

· Asking for a new quote on the cross-ice boards as it needs to be adjusted for the Olympic size rink

· Motion made by Matt to hold the event again next year, the first weekend in May, at a different venue.

Seconded by miles. All approved.

· Matt will chair and begin planning for next year.

At Large – Community Engagement– Lindsey Honert (Not in attendance, no update)
New Business:
Zach on Lindsey’s behalf: 
· Future President Candidate requirements
· Asked that the board consider adding requirements around running for Board President; there was positive discussion around what this might look like; additional discussion has been tabled for next meeting

· Summer hockey format
· Asked for clarification on what the summer practices will look like for each age group; the board will discuss further at the June meeting
· In addition to summer hockey, there will also be conditioning skates and checking clinics offered before fall tryouts

Jim – 

· Motion to have Meeting Minutes edited and published within a few days after a Board meeting takes place (electronic distribution, clarification and vote?).  If needed, further discussion at next monthly meeting, but should we not clarify what was discussed when comments are fresh?
Todd and Janna will discuss the possibility of getting these out sooner
· Addition to Board Meeting Minutes - Action Items by Next Board Meeting
Suggestion well received; Action items have been highlighted in this month’s minutes
· Consider Spring Checking Clinic (PWs moving into summer Bantam Hockey, advances our programming, keeps our kids safer)?
· This will be considered by the board for next spring, perhaps time at the last Bantam/PeeWee practices of the season

· Would not be the formal NIHL clinic
Old Business:
Jim - 

· Status of Director of Hockey Skill Development
· Specific parameters need to be identified to help set expectations

· Jim will update this and provide it to the board

· Consideration of New/Updated Coaching Director Position (recent email)

· Request for Year-end Review of Travel Team Administrative Expenses - Needed Adjustment Either Direction?
· Miles shared where we are with the administrative fees per player and how those dollars are spent; he recommends not changing anything at this time
Committee reports:

Registrar – Michelle Arndt (No Update)
Future Mallards – Jen Boatman (No Update)
Spirit Wear – Lindsey Honert (No Update)
Adjournment: Motion by Rich to adjourn at 8:05 p.m. Zach seconded. All approved.
Next Meeting: Monday, June 4, 2018 6pm at The Rivers Edge

